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TOWN MANAGER'S
BUDGET MESSAGE



March 20, 2009

Mayor Andrew Adil
Members of the Wethersfield Town Council
Citizens and Taxpayers of Wethersfield

As all of you are aware, local and state governments throughout the country
are battling our federal monetary crisis, as the economy worsens every day, and
citizens lose their jobs, trying to pay bills with a smaller paycheck. Wethersfield is
no different. The budget you have before you is one that tries to assist our residents
in meeting their budgets, yet keeps core services alive for another year, so that our
taxpayers receive the most value for their tax dollars. What makes us unique,
though, is that not only are we working with a negative economy, a large amount of
lost revenues and higher expenditures, but with a revaluation year, which will mean
different tax bills for different types of homes and businesses.

Late last year, | requested the Department Heads to come in with zero
increase budgets over this year, and they did an excellent job in doing just that, but
for some, this was impossible, without eliminating core services. The staff and | also
have to try and make up for lost revenues, which total $1,471,784, due to a loss in
investment income, permits, State aid, and other revenues

My goal in this budget proposal is to keep in mind the core services that you,
the Town Council, and | have worked on during the last year: identifying exactly
what services government should deliver to their citizens, prioritizing those services,
and giving them sufficient funding to fulfill their mission. We have worked hard on
putting together this list, and you will see some of the results in this budget
document. What we are looking for is giving the public key services that affect the
greatest number of citizens and assist the Town in a positive manner.

The .62% increase in spending represents a -2.46% decrease in Town
expenditures and a 2.85% increase in the Board of Education budget. This would
mean a decrease in the mill rate of 3.6 mills, from 34.71 to 31.11. Taking into
account the reductions in revenues and the spending increase, the homeowner who
had an average assessed value (70%) for FY 08-09 of $152,860 and now has an
average assessed value of $180,140 after revaluation, would therefore see an
increase of $298.65 in their yearly tax bill.



REVALUATION:

Before discussing in detail the revenues and expenditures of the 2009-2010
Budget, I would like to take some time to discuss the outcome of the 2008
Revaluation. Normally in my yearly budget message, I can tell you what percentage
taxes will go up from the year before, but in a revaluation year, because the value of
buildings shifts depending on how the real estate market has been during the last 5
years, there is no one percentage that will affect each home and building the same.
The market to some degree dictates whether a property owner’s taxes will go up or
down. In Wethersfield, residential properties went up 17%; commercial 22% and
industrial rose by 25%. This is very similar to other communities who went
through the revaluation process this year. For example:

Under my proposed budget, a starter home would have an 18.4% increase in
taxes, meaning an estimated $772 increase in taxes; a mid range home would have a
.17% increase in taxes, which would be an approximate increase of $12.50; and the
larger sized homes, which have lost more value than other homes, would have a
decrease of 16.38% in taxes, an approximate decrease of $4,000. The market/sales
prices for condominiums were fairly strong and the average value of condos in
Town went up 30%. Thus when you apply this budget to an average condo, the
property owner would see a 20.79% increase in taxes, for an increase of
approximately $405.00. A reminder that these percentages and dollar amounts are
estimates for an average type of home in the categories listed above — starter, mid
range, larger sized and condominium. Taxpayers should not use these numbers and
percentages to calculate their taxes for the new year.

So this proposed budget will have a different effect on each taxpayer,
depending on the results of revaluation.

Just because the mill rate goes down, does not mean that every building
owner’s taxes will go down.

REVENUES AND FUND BALANCE:

The Town’s revenues, which are used to offset the amount of property tax,
have gone down $1,471,784. The largest amounts of decrease are in the area of
investment income (-12.6%), and intergovernmental revenues (-5.2%), which
includes State revenues based on the Governor’s proposed budget. Revenue for
State Education funding is being estimated at approximately (-5%) less than the
Governor’s budget.

I have also heard that State aid to municipalities may drop even further, due
to the severe budget situation at the State capital. Because of that, | have taken only
$700,000 from the undesignated fund balance to offset the tax rate, which would
leave you, the Council, some room to offset any additional decrease in State aid, if



this occurs after you adopt the 2009-2010 budget. We have always had a goal of
keeping the fund balance at 8% or above. With $700,000 being used to offset the
property tax, at this point, we could be at 7.38%, which is below our targeted goal.

As | stated in last year’s budget message, it is imperative that we work with
our State legislators to allow for local option taxes, such as a hotel/motel tax and/or
a sales tax, so that municipalities can derive revenues from sources other than the
property tax, which has been such a huge burden on our taxpayers.

Under the direction of Rae Ann Palmer, Assistant to the Town Manager, we
will develop a list of proposed increases to user fees, which could allow for a
minimal amount of additional revenue. These are in the area of Building and
Planning fees, as well as Parks and Recreation and Social Services.

EXPENDITURES:

We have had some savings in utilities from previous years and do not have as
large an increase in benefit costs as in previous years, but these areas will still have
an effect on next year’s budget. Throughout this budget, we have projected the
following increases:

Electricity - 3 % increase

Health Insurance — 7.5% increase
Refuse Disposal — 2% increase
Liability Insurances — 9.6% increase —
Worker’s Compensation - 5% increase

We also were able to factor in some decreases in several areas notably:

Diesel Fuel - 46.5% decrease

Gasoline Fuel — 39.6% decrease

MDC Charges — 4.1% decrease

Pension Costs (Town Only) — 3.4% decrease
Dial A Ride Services — 0% no increase budget
Heating Oil - 48.1% decrease

Below you will find some of the major expenditure cuts that | took on the
Town side to minimize taxes and which led to our -2.46% decrease in the budget,
which equates to $855,020.

1) Reduced contributions to all outside agencies.

2) Reduced the funding request from the 375™ Anniversary Committee
from $25,000 to $10,000.
3) Eliminated the salary of the Emergency Management Director. The

duties of this position will be shifted to other Public Safety agencies.



4)
5)
6)
7)
8)
9)

10)

11)

12)

13)

14)

15)

16)

17)

Cut technology equipment requests in half, although this is a much
needed tool for our staff. We will have to replace equipment at a slower
pace.

Reduced Economic Development and Tourism requests by 66.2%.
Reduced many of the part time positions by 5 hours each, unless related
to Public Safety or significant areas of need.

Eliminated two full time positions in Social and Youth Services, as well as
the part time vacancy. This will mean elimination of the ROPES and
Adventure programs for our youth.

Reduced the Physical Services staff by one vacancy.

Reduced overtime in the Police Department, which will potentially impact
training funds.

Reduced the equipment account, as well as the Awards Dinner line item
for the Fire Department. 1 have also not filled the requests for new
vehicles for this Department, or their request for a new software program
that would allow for easier training of our volunteers for safety and
OSHA courses. There is, however, a new NFPA requirement to have all
clothing inspected on a yearly basis and this is now in the Fire
Department’s budget.

Reduced the number of vehicles that we currently have in the fleet. This
will reduce maintenance and fuel costs and will reduce the workload on
the garage staff, which has been down one person since we eliminated the
supervisor position in the 2008-2009 budget. The staff will need to share
more of the vehicles, and we will do a complete analysis before replacing
future vehicles. We need to reduce the size of our fleet.

Reduced the streetlight account by $75,000. We will need to have the
Infrastructure Committee make recommendations as to which lights
should be shut down. We will also be shutting off all parking lot lights at
midnight to save on energy.

Eliminated temporary employees’ salaries for the leaf program, which
will slow down the program and the collection of the leaves in the fall.
Eliminated the Assistant Library Director’s position and reduced the
materials budget below past years’ budgets.

The Physical Services’ Division had requested two dump trucks and a
pay loader. | have kept in the two dump trucks, which would mean our
truck fleet will all be fairly new, bought within the last 6 years, but I did
eliminate the pay loader.

Although | kept in the yearly road money and safety/health projects for
the Town and Schools, you will find the capital budget has been reduced
significantly from past years.

The Nature Center is no longer in the General Fund Budget, except for
$5,000 towards utilities. I have allowed Kathy Bagley, Director of Parks
and Recreation, and Christopher Shepard, Director of the Nature Center,
the use of their escrow fund and a contribution from the Friends of the
Nature Center, to continue for another year, to see if they can raise the
revenues through programming to continue this asset to our community.



RECOMMENDATIONS AND SOLUTIONS:

Needless to say, this is going to be a very difficult budget process. It is
important that we keep in constant touch with our State legislators to make sure
no bills are passed which will have a negative effect on our budget or create new
mandates; try to have new local option revenue sources passed, to decrease the
reliance on the property taxes; and to work with them in suggesting creative
ways to resolve the State and municipalities’ fiscal issues.

It will also be imperative that the staff and | keep up to date with the Federal
Stimulus programs, to see if there is any possibility of receiving one time funding
for items that are presently in our budget or are being requested for future
years. Rae Ann Palmer and | are attending as many informational sessions as
possible to make sure Wethersfield will be on top of the list when funds are being
distributed.

During our upcoming budget workshops, | would recommend the following:
1) Unless covered by 100% user fees, do not add any additional

programs that will add to future budgets or make the Town obligated
to provide this service in following years.

2) Continue to look at our “Cost of Doing Business” for programs, and
make sure user fees cover our expenses.

3) Do not use one time revenues to fund operating expenses.

4) If we must reduce services and/or increase fees, make sure the truly
needy are taken care of, through sliding fees or other means.

5) Consider a shortened work week, so we can save utility costs.

6) Consider regional efforts with our neighboring communities,
especially when the Governor is proposing offering financial
incentives to regionalize services.

7) Follow your financial policies. The Town Council has passed some
excellent policies in this area. Make sure you follow them at a time
when it would be easier to ignore their recommendations. They are
there for a reason.

8) Keep in mind core services and what programs have the greatest
effect on the greatest number of taxpayers, especially in the area of
safety and health issues. Try to rank them in order so while reviewing
the budget you know what your priorities are for the coming years.

9) When eliminating dollars from line items, consider what effect that
will have on programs and services, so that next year, you are well
aware of service levels that may have been reduced due to budget
constraints and can speak to our residents on why cuts had to be
made.



10)  Once finalized, we will be glad to draft impact statements so that the
public is aware of any service reductions that will take place during
the next fiscal year. Communication with the public will be critical.

I have met with the Town’s union leadership and all Department Heads to give
them an overview of my budget proposal and to ask for concessions and creative
ideas for reducing costs. They will be meeting with their union membership in late
March or early April to discuss this. | have made myself available to go over our
budget constraints with the unions. If there is a salary freeze, we will save
approximately $295,000 per year and if there are furlough days, it would save about
$27,000 per day.

The staff and | are ready to meet the challenge of next year’s budget with you. We
are here to assist. As you proceed with the budget process, please keep in mind that
a mill is worth $2,311,009, so therefore, for every $231,101 you add or delete, the
mill rate will go up or down 1/10 of a mill.

I thank the Department Heads for their hard work and creativity during this budget
process and also thank Rae Ann Palmer and Lisa Hancock, Finance Director, for
their efforts in putting together the budget proposal. Thanks also to Gale DilLuzio,
Executive Secretary, and Paul Dudley, Data Services Manager, for their hard work
in preparing the final budget book.

I strongly encourage all taxpayers to attend the Public Hearing on April 20, 2009 at
7:00 PM at Silas Deane Middle School Auditorium so we can hear how the public
wishes to have their tax dollars spent for next year. | also encourage them to call me
at  721-2801 or  contact me  with letters or  e-mails at
bonnie.therrien@wethersfieldct.com. This year, you will be able to view the budget
on the Town’s website and be able to submit your comments and suggestions. Just
go to the Town’s website at www.wethersfieldct.com and click the link for the 2009-
2010 Budget. I will make sure you receive all suggestions and remarks. The Town
Council must adopt next year’s budget no later than May 15, 2009.

Sincerely,

Bonnie L. Therrien
Town Manager


mailto:bonnie.therrien@wethersfieldct.com
http://www.wethersfieldct.com/

Town of Wethersfield Strategic Plan Tuesday, May 24, 2005

The 2005 Wethersfield Strategic Plan (see reverse side) was developed over the past ten months. Input for the
updated plan came from the original 1995 plan, and input from stakeholders in town. The below Vision
Statement and Mission Statement also helped guide the Strategic Planning Committee.

The plan consists of seven Sections, each with Goals and Objectives. It is the intent of the Strategic Planning
Committee that the actual Strategies to meet the Goals and Objectives are assigned to Boards and Commissions
by the Town Council. These Strategies can then be integrated into the Strategic Plan for the future of

Wethersfield.

Vision Statement

We envision Wethersfield as a desirable place to live,
work, run a business, go to school, and raise a family.

We value:

e historic heritage

community aesthetic

environment

educational excellence

sustainable economics

public safety

efficient, effective local government

Mission Statement

Wethersfield is a heterogeneous community with a

unique history as the oldest town in Connecticut. We
seek to optimize our town’s economic potential and

encourage and support volunteerism.

Wethersfield will provide our citizens, visitors and
businesses:

an appropriate mix of business and revenue sources
to balance government funding and mitigate
property taxes

environmental initiatives which contribute to
quality of life and sense of place

effective, efficient and fiscally responsible
government process and structure

an infrastructure which will support and maintain
an identified range of public services

safety and security

a good quality of life, by encouraging opportunities
and individual freedoms




SECTIONS GOALS

GOVERNMENT Continue an elected, autonomous, local
PROCESS AND form of town government
STRUCTURE

Town of Wethersfield Strategic Plan

Tuesday, May 24, 2005

OBJECTIVES

Perform a zero based budget process on one third of the Town Government in
annually to cover all departments

Require Boards & Commissions to develop and execute action plans and
report to Council quarterly

Evaluate the role of non-statutory Boards and Commissions as to form and
function every two years by their appointing authority

Encourage and solicit public input on all community issues

Establish sound fiscal policies which
promote the financial health of the town
and allow for the needs of the

Develop and implement a Debt Management plan by Fiscal Year 2006/2007
Fund a Capital Reserve fund with a minimal balance of $250,000 by Fiscal
Year 2006/2007

townspeople to be met e Update the Investment Plan for use in Fiscal Year 2006/2007
e Maintain the Town bond rating of at least AA3 or greater
e Strive to maintain an 8% fund balance by Fiscal Year 2006/2007
Identify and meet the needs of the e Utilize the Strategic Plan to better identify and meet citizen needs based upon
Town's citizens in a manner compatible the Town's financial capacity
with the Town's ability to pay e Foster collaboration and cooperation between the Town Council and School
Board by continuing communications
o Empower Town staff to participate in decision-making and to identify and
correct inefficiencies within their organization
e Review and update the Strategic Plan on an annual schedule
e Pursue Grants that benefit the Town
Increase influence at the State and e Make State and Federal officials aware of Town issues and concerns and
Federal level in order to protect the lobby State and Federal officials on issues important to the Town
Town's interests
INFRASTRUCTURE = Establish an Infrastructure Management ~ ® Update annually and post the Infrastructure I_Database and Maintenanpe Plan
Program and develop an Infrastructure Use Plan that includes current, appropriate and
expected uses
e Update annually and post the Equipment Inventory and Replacement Plan
(rolling stock, heavy equipment)
e Update annually and post the Road and Sidewalk program
e Maintain designation as a Tree City USA
e Create a Tree Management Program
PUBLIC SAFETY Maintain Public Safety: Staffing, e Work with the Town _Council Public Safgty Committee and Public Safety Staff
Equipment and Technology Standards Leadersl'_up to establish and meet baseline standards for a safe and healthy
community
ECONOMIC Create plans that reflect future e Identify tr&e desirabledbu_sinbelss mi);fot[rt]heTunde?velolpe? ?jnt()j underutilized
economic needs through the use of areas and pursue a desirable mix for the Town's selected business areas
DEVELOPMENT existing and available gevelopment
sites
Develop Business Attraction and e Foster collaboration among Town departments and land use commissions,
Retention Programs agencies and the Chamber of Commerce
e Enhance the Town's image to attract and retain business
COMMUNITY Maintain and improve the appearance e Ensure that specific appearance guidelines and regulations are in place and
AESTHETIC of residential, commercial and municipal enforced _ "
properties e Improve the appearance of public Iand_s and facilities
e Increase public sensitivity towards the importance of appearance
Promote Town awareness of the value e Ensure maintenance of existing district and expand awareness to appropriate
of historic preservation areas or structures
ENVIRONMENT Establish meaningful zero discharge e Commit to the 18 Year Peak/30 Year Continuous Storm Standard
standard into the Wethersfield Cove
Preserve wetlands, open space bodies e Develop strategies to identify and eliminate Brownfields
of water and animal habitat e Strengthen inland wetland, flood and erosion control regulations
e Maintain the ecological and environmental viability of existing ponds
e Preserve and set aside open space and agricultural land
e Encourage environmental beautification by supporting clean-up days
SOCIAL Cultivate and recognize volunteers in e Foster volunteer opportunities for identified needs

Town life and government

Provide information regarding
programs, facilities and services for the
residents of Wethersfield

Provide a mechanism for dissemination of information
Continually evaluate Town programs for need and efficacy




The
Budget
Process





mailto:bonnie.therrien@wethersfieldct.com

BUDGET PROCESS SUMMARY

How to Become More Involved in Budget Deliberations

FIXED AND FUTURE COSTS — WHAT TO REMEMBER

e There are many fixed costs which cannot be reduced due to mandatory obligations, such as
utilities, payments to the Metropolitan District Commission for sewer service to the Town, debt
and interest payments which have been approved by the voters, Federal and State mandates,
insurance and liability payments, and salaries and benefits (health insurance and pension) that
have been negotiated with the unions.

e Much like your family/business expenses, it is important that money be set aside for
emergencies. The Town does the same thing through fund balance appropriations. Although
some people may feel there is too much money in the fund balance, in order for a Town to
maintain an excellent credit rating and receive lower interest rates, the bond rating agencies are
asking that at least 10% of the total budget be set aside for such an emergency.

e |tis important that the Town also set aside money in the budget for their infrastructure and make
sure the roads, sidewalks, buildings, vehicles, trucks and capital investments of a community are
taken care of for the future use of taxpayers and employees. Much like your home, business or
vehicles, money must be spent on these things each year so that they stay well maintained and
do not cost more money in the future because of lack of repair in the present.

WE WANT, NEED AND WELCOME YOUR INPUT INTO
THE BUDGET PROCESS AND HOW YOUR TAX
DOLLARS ARE BEING SPENT.

Annual Budget







Town of Wethersfield
Town Council Budget Workshops

Wednesday, May 6, 2009

1. Roll Call

2. Insurances 5:45 p.m.
3. Board of Education 6:00 p.m.
4, Deliberations on Budget 7:00 p.m.
5. Adjournment 7:30 p.m.

Monday, May 11, 2009

1. Roll Call

2. Discussion 5:45 p.m.
3. Adoption 6:00 p.m.
4. Adjournment 6:30 p.m.

4/3/2009









SECTION A
BUDGET SUMMARIES



TOWN OF WETHERSFIELD
ANNUAL BUDGET
STATEMENT OF GENERAL FUND BALANCE, REVENUE AND TAX LEVY

Adopted Revised Estimated

Designated Fund Balance 2008-09 1,281,000 1,281,000 -
Revenue 2008-09 81,648,914 81,648,914 82,471,396
Total Revenue 82,929,914 82,929,914 82,471,396
Deduct Expenditures 2008-09

Town Government 34,712,281 34,712,281 34,653,062

Board of Education 48,217,633 48,217,633 48,217,633
Total Expenditures 82,929,914 82,929,914 82,870,695
Estimated Revenues in Excess of Expenses, June 2009 $ (399,299)
Undesignated Fund Balance June 30, 2008 7,260,104
Estimated Undesignated Fund Balance, June 30, 2009 6,860,805
Designated Fund Balance to FY 2009-10 $ 700,000
Revenue other than Tax Levy 12,253,102
Estimated Tax Budge 70,494,548
Total Funding Source 2009-10 $ 83,447,650
Estimated Budget 2009-10

Town Government $ 33,857,261

Board of Educatior 49,590,389
Total Estimated Budget 2008-09 $ 83,447,650

Expenditure projections for the Fiscal Year 2008-2009 are anticipated to be approximately $82.8 million. This
amount is subject to change.

Proposed Budget 2009/2010




ANNUAL BUDGET

TOWN OF WETHERSFIELD

STATEMENT OF GENERAL FUND BALANCE, REVENUE AND TAX LEVY

(1) The actual FY 2007-08 unreserved fund balance totaled $8,541,104 of which $1,281,000 was

designated for FY2008-09 expenditures and $700,000 is designated for FY 2009-10

expenditures. The unreserved and undesignated fund balance is projected to be $6,860,805.

(2) The October 1, 2008 net grand list after Estimated Board of Assessment Appeals adjustments totals

$2,311,008,900 and the tax collection rate is projected to be 98.5%.

Mill Rate before uncollectible amounts and adjustments
Taxable Grand List

Estimated Property Tax (Rounded)

Other Adjustments:
Tax Relief Programs, Elderly Frozen, Heart Program, Local Option Relief
AHEPA Abatement
Lawful Additions/Deductions - Net

Total Adjustments

Projected 12 month uncollectible rate

Total Uncollectible Taxes

Current Year Tax Warrant - FY07/08

Mill Rate after uncollectible amounts and adjustments
One mill approximates: $2,311,009

Proposed Budget 2009/2010
A-2

30.50

$2,311,008,900

70,494,548

240,000

38,000
63,775

341,775

70,836,323

1.50%

1,062,545

$ 71,898,868

31.11









SECTION B
REVENUES






REVENUE SUMMARY

2007-08 2008-09 2009-10
Actual Estimated Proposed
Charges for Services 1,307,136 1,154,719 1,174,379

Revenue from this category includes charges for Police Private Duty Services in the amount of
$290,000. This amount is $25,000 less than the FY 08/09 budget estimate due to anticipated
decreases in services requested. This revenue is offset by expenditures budgeted within the Police
Department. There is an overall decrease in this category of $141,242. There is an increase in
Cell Tower revenues by $24,030. Town Clerk recording fees and the elimination of funding for the
Nature Center from the operating budget account for a majority of the overall decrease while other
accounts in this category have remained stable or have slight increases.

Other Revenues 766,769 239,776 171,041

This category is projected to decrease by $22,235 below the amount budgeted for FY08/09 due to
the effect of decreases in CRRA recycling revenue. The Fiscal Year 2007/08 actual column for this
category includes $581,000 for one time revenue received from CRRA as a result of a class action
lawsuit settlement.

School Revenue 7,953,303 8,249,929 7,847,144

Education grants reflect the amounts shown in the FY2009/2010 Governor’s proposed budget with
the exception of the ECS funding which has been included at a 5% reduction from the Governor's
number.

Operating Transfers In 4,000 -0- -0-

Included here are transfers from other funds to the General Fund. There are no anticipated funds
to be included within this revenue category.

Fund Balance 0 1,281,000 700,000

This account reflects the amount of estimated surplus at year-end that is to be carried forward as
revenue in the next fiscal year to offset the tax rate, as well as, the amount of funds that can be
appropriated from Unreserved/Undesignated Fund Balance and still maintain a reserve as outlined
in the Town’s Strategic Plan. Included within this category is the use of fund balance in the amount
of $700,000 as consistent with previous years. The FY 2008-2009 budget included an additional
amount of $581,000 for funds that were received from CRRA in FY 07/08. The CRRA funds were
used to offset the FY 08/09 budget and will not be a recurring revenue sources in future years.

Total Revenues and Transfers $78,822,248 $82,471,396 83,447,650

Proposed Budget 2009/2010







2007-2008
Actual

139,384
300,868
4,801
249,378
9,825
11,725
172,507
40,040
17,575
148,980
1,750
56,076
3,870
5,390
27,662
28,425
12,012
13,818
63,050

1,307,136

0
33,960
13,430

4,000

51,390

974,964
974,964

621,115
2,079
2,773

16,400
14,449
78,282
31,671

766,769

0
4,000

4,000

78,822,248

2008-2009
Adopted

190,000
210,000
3,200
315,000
9,800
5,000
173,304
40,000
1,500
152,870
2,300
51,000
4,000
7,500
32,000
35,000
19,500
0
63,647

1,315,621

0
32,000
7,000
2,000

41,000

515,000
515,000

50,000
2,000
500
16,000
1,500
75,000
48,276

193,276

1,281,000
0

1,281,000

82,929,914

2009-2010 PROPOSED BUDGET

2008-2009
Estimated

90,000
180,000
5,000
280,000
9,800
6,500
173,304
40,055
1,500
152,870
2,000
54,500
2,000
7,500
28,000
35,000
18,000
0
68,690

1,154,719

35
30,000
14,000

2,000

46,035

515,000
515,000

45,000
2,000
500
21,000
48,000
75,000
48,276

239,776

1,281,000
0

1,281,000

82,471,396

Estimate of Revenue

Revenue Source

CHARGES FOR SERVICES

TOWN CLERK RECORDING FEES
TOWN CLERK CONVEYANCE TAX
POLICE REPORTS

POLICE PRIVATE DUTY CHARGES
RENTS

LIBRARY FEES

RECREATION AND PARKS
COMMUNITY CENTER
COMPUTER SERVICES

CELL TOWER RENTAL FEES
RETURNED CHECK FEE

REFUSE DISPOSAL FEES

YOUTH SERVICES COUNSELING
WHITE GOODS PICKUP

TREE SERVICES

FALSE ALARMS

DIAL-A-RIDE MEMBERSHIP FEE
BOE TUITION

NATURE CENTER PROGRAMS

FINES & FORFEITS

COURT FINES

PARKING TAGS

CT TRAFFIC VIOLATIONS DIST
MUNICIPAL ORDINANCE VIOLAT

INVESTMENT INCOME
INTEREST ON INVESTMENTS

OTHER INCOME
MISCELLANEOUS REVENUE
SIDEWALKS

INTEREST AND LIEN FEES
CL&P DEMAND RESPONSE
INSURANCE REIMBURSEMENTS
GOODWIN PARK PILOT
RECYCLING

OTHER FINANCE SOURCES
FUND BALANCE APPROPRIATION
OPERATING TRANSFERS IN

GRAND TOTALS

2009-2010
Manager

125,000
200,000
5,100
290,000
9,800
9,524
173,500
40,055
1,500
176,900
2,000
51,000
1,500
7,500
28,000
35,000
18,000
0

0

1,174,379

6,000
30,000
8,000
0

44,000

450,000
450,000

50,155
0

0
21,000
1,500
75,000
23,386

171,041

700,000
0

700,000

83,447,650



SECTION C
EXPENDITURE
PATTERNS BY

FUNCTION/OPERATING
AGENCY






TOWN ADMINISTRATION

VOTERS

TOWN COUNCIL

Registrars of

Town Clerk

TOWN MANAGER

Records
Manager/Asst.
Town Clerk
Assistant Town
Clerk Il
(2 PT)

Executive
Secretary

Town Attorney

Assistant to the Town

Town Treasurer
Asst. Town
Treasurer

Secretary | (PT)

Manager/Grants

Administrator

Emergency Management
Director

Data Services
Coordinator
Information

Specialist
GIS
Administrator










TOWN ADMINISTRATION Town Manager

MISSION STATEMENT:

Provide professional executive management to the Town and staff, and to implement policies, procedures, programs
and the budget as voted upon by the Town Council.

DEPARTMENT DESCRIPTION:

Responsible for the preparation of the proposed General Fund and Capital Improvement budgets, controlling and
directing all Town agencies, coordinating the Town's day to day operations, supervising all employees, and
overseeing the numerous responsibilities and duties associated with the Manager's position.

PERFORMANCE MEASURES:

1.
2.

3.
4,

7.

8.

Implement the 2009-2010 Adopted Budget within dollar amount finalized by Town Council.

Oversee and coordinate implementation of the Strategic Plan and update the Town Council twice per year on
the plan.

Respond to citizen's complaints and Town Council member requests within one week.

Research all opportunities for grants for the Town, especially the Federal Stimulus fund opportunities;
provide a monthly grants opportunity notice for Department Heads; and identify a minimum of 2 possible
grants per quarter.

Oversee implementation of all capital projects approved by the Town Council and voters including road
construction, drainage and school projects. Review progress monthly.

Continue to work with neighboring Towns to implement regional solutions to local government services;
identify and complete two shared services by June 30, 2010.

Assist in attracting businesses that will grow the Grand List and help current businesses to stay in
Wethersfield; visit ten existing Wethersfield businesses by the end of the fiscal year.

Develop one shared service with the Board of Education.

MAJOR CHANGES

The part time floater /secretary’s position has gone from 19.5 hours to 15 hours per week.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

TOWN MANAGER Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 1,522 1,500 1,500 1,500 1,500
PERSONAL SERVICES 264,170 272,784 281,835 282,375 273,185
EMPLOYEE BENEFITS 93,927 80,598 82,335 86,845 85,310
CONTRACTUAL 7,572 2,250 2,250 1,150 1,150
MATERIALS & SUPPLIES 1,693 2,500 2,500 2,000 2,000

367,361 358,132 368,920 372,370 361,645

Non-tax revenue includes funds received from the Federal Government for 50% reimbursement of Emergency
Management Duties.

Proposed Budget 2009/2010




Position
Town Manager
Assistant to the Town Manager
Executive Secretary
Grants Manager
Secretary |
Full-time Equivalent

Proposed Budget 2009/2010

TOWN MANAGER

PERSONNEL DATA SUMMARY

2007/2008
Actual
1.0
0.5
1.0
0.0
0.0
25

2008/2009

Adopted
1.0

0.5
1.0
0.4
0.5
3.4

2008/2009
Estimate
1.0
0.8
1.0
0.1
0.5
3.4

2009/2010
Adopted
1.0
0.9
1.0
0.0
0.3
3.2



TOWN ADMINISTRATION Human Resources

MISSION STATEMENT:
To plan, direct and administer human resource management operations, programs and activities, including labor
relations and quality improvement efforts for the Town and all staff members.

DEPARTMENT DESCRIPTION:

Human Resources, as part of the Town Manager’s office, is responsible for planning, developing and administering
our human resources and labor relations. Human Resources is responsible for all hiring, directing quality
improvement programs, practices and activities for the Town as well as employee training and development, and
safety and health.

PERFORMANCE MEASURES:
1. Complete hiring process within 60 days of request to fill position.
2. Respond to employee requests for information within 48 hours.
3. Reinvent Employee Recognition Programs for more involvement by all employees by January 31, 2010.
4. Conduct Pay/Classification Study for Secretary/Dispatchers and Physical Services employees by 1/1/2010.

CURRENT YEAR HIGHLIGHTS:

1. Filled vacancies for Police Records Clerk, Police Officer, Part Time Parks & Recreation Secretary, Part Time
Tax Clerk, Maintainer | & Il, Financial Administrative Analyst, Dispatcher, and Fire Marshal.

2. Implemented new evaluation tool for Non-Union Department Heads.

3. Negotiated three new contracts with the Police Department, Secretary/Dispatchers, and Middle Management
Unions.

MAJOR CHANGES & COMMENTS:
Dollars are in the budget to conduct a Pay & Classification Study for the Physical Services Division Union (Local
1303-40) and the Town Hall/Dispatch Union (Local 1303-408), as agreed to in the new union contracts.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

HUMAN RESOURCES Actual Adopted Estimated Requested Manager

EMPLOYEE BENEFITS 1,000 2,000 2,000 2,000 2,000

CONTRACTUAL 61,557 28,316 31,254 18,500 54,500
62,557 30,316 33,254 20,500 56,500

Proposed Budget 2009/2010




TOWN ADMINISTRATION Town Attorney

MISSION STATEMENT:
To serve as Legal Advisor to the Town Council, Town Manager and all Town officers and agencies.

DEPARTMENT DESCRIPTION:

The Town Attorney's responsibilities cover a broad spectrum of municipal concerns including the preparation of
deeds and easements, contracts, permit forms, ordinances, resolutions and other legal documents necessary for the
proper operation of the Town. The Town Attorney also represents the Town in all litigation, including appeals for
regulatory relief from decisions of boards and commissions, suits to enforce regulations and ordinances involving
matters of health, zoning, foreclosures, tax appeals, tax liens and land acquisitions.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
TOWN ATTORNEY Actual Adopted Estimated Requested Manager

CONTRACTUAL 183,948 150,000 150,000 100,000 100,000
183,948 150,000 150,000 100,000 100,000

Proposed Budget 2009/2010




TOWN ADMINISTRATION Probate Court

MISSION STATEMENT;
To provide for Wethersfield's share of the expenses of the Probate Court District of Newington, Rocky Hill

and Wethersfield.

DEPARTMENT DESCRIPTION;
The cost of rent, materials and supplies is divided between the Towns of Newington, Rocky Hill and
Wethersfield in proportion to their latest Grand Lists.

MAJOR COMMENTS AND CHANGES:
The shared budgets are based on the values of each Town's grand list humbers. Newington and
Wethersfield had Property Revaluations this year which might have an impact on the annual cost.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

PROBATE COURT Actual Adopted Estimated Requested Manager
CONTRACTUAL 27,041 33,000 27,041 33,000 33,000
27,041 33,000 27,041 33,000 33,000

Proposed Budget 2009/2010
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TOWN ADMINISTRATION Town Clerk

MISSION STATEMENT:

To provide effective and efficient customer service to people utilizing the records maintained by the Clerk’s office as
required by Connecticut General Statutes as well as performing those duties assigned by the Town Charter and the
Town Council.

DEPARTMENT DESCRIPTION:
The Office of the Town Clerk and its duties are set by the Connecticut General Statutes. Some of the duties include:

Records Management and retention

Registrar of Vital Statistics: birth, death, marriage licenses and civil union certificates
Legislative history, Code codification

Licensing - animal, sport, liquor

Record and index all land records and maps

Elections, Warnings, Ballots, Campaign Finance Reports, Absentee ballots
Recording of Trade names and Notaries Public

Recording of Military Discharge

Justices of the Peace, appoints up to 20 without major party affiliation
Notary Public Service not required by CGS

Ethics and Freedom of Information inquiries

The Town Charter requires the Town Clerk to serve as Clerk of the Council and assigns additional duties, including
posting agendas, preparing, publishing and posting legal notices, proclamations and taking and maintaining minutes
of the Council meetings.

STRATEGIC PLAN:

Provide information regarding programs, facilities and services for the residents of Wethersfield. Publish and post
legal notices, have ordinances and resolutions available, offer information on varied functions of the Department and
the actions of the Town Council. Also post communications received from various State of Connecticut Departments.

Cultivate and recognize volunteers in Town life and government. Provide instructional information for Boards and
Commissions; Issue proclamations; acknowledge townspeople for their service and leadership to Wethersfield and
the community beyond.

PERFORMANCE MEASURES:

1. Record and index Land Records within 24 hours of receipt; scan and print volumes of Land Records for
permanent Town collection.

2. Maintain and update monthly, any changes made to the Wethersfield Code Book by the Town Council;
send hard copies to the Manager, Town Attorney and Department Heads as they occur; post changes to
the Town website.

3. Maintain the changes to Boards and Commissions as made by the Town Council, or the Town Manager;
distribute to all Department Heads; post on Town website as they occur.

4. Maintain the centralized storage area for the records management system; and, semi-annually conduct
Department reviews with the Records Management Committee.

5. Continue setting up all Departments in the Record Management program;

6. Prepare Ballots for Municipal election, November 3, 2009; provide absentee ballots on October 2, 2009.
Continue to work with State Elections Enforcement on campaign finance reports, Political Action
Committees, Town Committee finance reports. Comply with filing deadlines, legal notices and warnings
as required.

Proposed Budget 2009/2010




CURRENT YEAR HIGHLIGHTS:

A $45,000 Historic Preservation Competitive Grant was received for 2009. It was designed for the Land Use
departments-Building, Engineering and Planning, documenting every process done on every parcel of land in
Wethersfield. A consultant has continued working with all Department Heads on this project as well as other
Departments on the Records Management in their area. Our office has applied for another grant for 2010. Now that
the renovations have been completed, we would like to finalize the lower level Storage Areas and shred anything that
we may not be required to keep according to a State records retention plan or that is deemed unnecessary by the
Department Head.

Work has been ongoing to maintain Board and Commission records as well as have all seats filled. Some of the
Boards and Commissions have special requirements for membership; all of them are governed by minority
representation laws. Maintaining vital records, military discharges, justices of the peace and notaries is ongoing.

The Wethersfield Code Book has been completed and updated on the web site. Updating the Code Book is ongoing
as changes may be made by the Town Council at any regular or special meeting.

After a presidential primary, the Presidential Election was held in November of 2008. We did have a great turnout
with a record number of voters participating. We continue to use the electronic voting machines, which have been
audited after each election and were again this year. Wethersfield has not had any problems using these machines
or the special machines to aid handicapped persons.

MAJOR CHANGES & COMMENTS
Two of the Part Time Clerk’s hours have gone from 19.5 hours per week to 15 hours per week.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

TOWN CLERK Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 484,053 453,800 318,500 378,155 378,155
PERSONAL SERVICES 147,186 149,683 157,372 159,565 148,335
EMPLOYEE BENEFITS 37,111 37,382 38,570 38,210 36,215
CONTRACTUAL 38,229 43,005 43,004 25,170 25,170
MATERIALS & SUPPLIES 2,019 6,050 6,050 2,500 2,500

224,545 236,120 244,996 225,445 212,220

REVENUE AVAILABLE TO
OFFSET TAXES 259,508 217,680 73,504 152,710 165,935

Non-Tax revenue includes miscellaneous town clerk copying fees, conveyance and recording fees.

PERSONNEL DATA SUMMARY

07/08 08/09 08/09 09/10
Position Actual Adopted Estimate Adopted
Town Clerk 1.00 1.00 1.00 1.00
Records Manager/Asst. Town 1.00 1.00 1.00 1.00
Clerk 11l
Asst. Town Clerk Il .50 .50 .50 .40
Clerk 11l (1pt) 50 .50 .50 .40
Full-time Equivalent 3.00 3.00 3.00 2.80
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TOWN ADMINISTRATION Elections

MISSION STATEMENT:
To maintain complete, accurate records of the names and addresses of Wethersfield electors in accordance with the
Connecticut General Statutes, Federal election laws and to oversee all election operations.

DEPARTMENT DESCRIPTION:

The Elections Department is responsible for maintaining records of electors, registering new voters, and maintaining
enrollment of electors in political parties. The Department also has the responsibility for all elections, primaries, and
referenda. This includes: accurate voter lists, certifying moderators, training poll workers as well as certifying voting
tabulators and setting up the polling places, setting up and installing the disabled voting machines, setting up and
testing all phone lines, and setting up petitions and certifying signatures on petitions and ordering ballots.
Connecticut law also requires the Registrars to conduct an annual canvass of electors and an audit of the voting
tabulators after every election and primary.

PERFORMANCE MEASURES:

1. Enforce a very strict chain of custody to protect the voting tabulators and memory cards with seals on the
front of the election cabinet, on the voting tabulator, and on the memory card that ensure a chain of custody
for all ballots. The election audit and certification of voting tabulators is public.

2. Maintain the privacy of the ballot with folders (privacy sleeves), a zone of privacy around the voting booth,
and require the machine tabulator monitor stands 3-4 feet away from the tabulator

CURRENT YEAR HIGHLIGHTS:
1. The Secretary of State and ROVAC (Registrar’s of Voters Association of Connecticut) are working together
to develop standards and appropriate course work for registrar certification.
2. The Office moved back to the renovated Town Hall and is located on the first floor. The staff is accessible to
the public, and they are assisting visitors to Town Hall with directions and information.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

ELECTIONS DEPT Actual Adopted Estimated Requested Manager
PERSONAL SERVICES 48,601 53,408 50,785 54,692 54,692
EMPLOYEE BENEFITS 3,402 3,284 3,284 3,578 3,910
CONTRACTUAL 49,925 72,400 69,390 62,100 62,100
MATERIALS & SUPPLIES 989 3,500 3,500 1,000 1,000

102,917 132,592 126,959 121,370 121,702

PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimate Proposed
Registrar (2) .75 75 75 75
Deputy Registrar (2) .75 .75 .75 .75
Assistant Registrar (2) .25 .25 .25 .25
Full-time Equivalent 1.75 1.75 1.75 1.75

Proposed Budget 2009/2010
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FINANCIAL ADMIN & CONTROL Finance & Accounting

MISSION STATEMENT:

We are committed to providing high quality and reliable financial, procurement, cash management and related
reporting information to all internal and external customers. We will strive to achieve excellence in what we do
through organized leadership, innovation and continued education of each member of our team in order to provide
cost effective services and information to our customers for decision making and accountability purposes.

DEPARTMENT DESCRIPTION:

Responsible for processing payroll, payments for goods and services, insurance claims, preparing monthly financial
statements, forecasting general fund revenues and expenditures, preparing official statements for note and bond
sales, assisting with the preparation of the annual budget, administering the pension program, reporting to Federal
and State entities, preparing the comprehensive annual financial report and investing Town monies.

STRATEGIC PLAN:

Establish sound fiscal policies which promote the financial health of the town and allow for the needs of the
townspeople to be met.

e Maintain the Town bond rating of at least AA3 or greater
e Strive to maintain an 8% fund balance by Fiscal Year 2009/2010

PERFORMANCE MEASURES:
1. Utilize technology and work with Town vendors to pay for services and products through an electronic
payment process with the Town’s MUNIS system to reduce the amount of checks that are being issued
and generate cost savings. This will be accomplished by January 2010.
2. Create a formal fixed asset policy and implement on-line MUNIS system fixed asset module by the
Spring of 2010. The fixed asset valuation must be complete in order to implement the new software.

CURRENT YEAR HIGHLIGHTS:

1. Implemented the new MUNIS financial system for the Board of Education as of July 1, 2008.

2. Produced purchasing documents for commodities.

3. Continued with the implementation of the combination of the Board of Education and Town financial
software system.

4, Prepared a Request for Proposal for Fixed Asset Valuation and Town Council awarded the contract

to value all Town and Board of Education Fixed Assets over the amount of $500.

Proposed Budget 2009/2010




REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009
Adopted Estimated Requested

FINANCE AND ACCOUNTING Actual
REVENUE NON-TAX 974,964
PERSONAL SERVICES 272,428
EMPLOYEE BENEFITS 93,192
CONTRACTUAL 65,151
MATERIALS & SUPPLIES 2,936
CAPITAL OUTLAY 3,600
437,307

AMOUNT AVAILABLE TO
OFFSET TAXES 537,657

Non-tax revenues include investment income only.

515,000 515,000 300,000

270,158 282,100 289,069

94,795 95,853 99,047
71,800 66,422 65,440
2,700 2,700 2,700
0 0 0

439,453 447,075 456,256

75,547 67,925 0

PERSONNEL DATA SUMMARY

2007/2008
Position Actual
Director of Finance 1.0
Financial Analyst (PT) (2) 1.19
Technical Assistant 1.0
Payroll/Accounting Clerk 1.0
Full-Time equivalents 4.19

Proposed Budget 2009/2010

2008/2009 2008/2009
Adopted Estimate
1.0 1.0
1.19 1.19
1.0 1.0
1.0 1.0
419 4.19

2009-2010 2009-2010
Manager

450,000

282,051
96,159
65,440

2,700
0

446,350

3,650

2009/2010
Proposed

1.0
1.19
1.0

1.0

4.19



FINANCIAL ADMIN & CONTROL Tax Collector

MISSION STATEMENT:
This Division's primary purpose is the timely billing and collection of taxes on all legally assessed taxable property
in Town. lIts functions are performed in accordance with budgetary and statutory guidelines.

DEPARTMENT DESCRIPTION:

Tax Collection is a Division of the Finance Department. It is charged with the task of implementing and executing
the property tax collection program as defined by the General Statutes and the Town Charter. Departmental
revenue, other than the Board of Education receipts, is processed and deposited by this office. This office also
administers parking ticket collections and intensive delinquent tax follow-up.

PERFORMANCE MEASURES:
1. Achieve a minimum collection ratio of 98.5% on the October 1, 2008 Grand List collectible for the
Fiscal Year 2009-2010.
2. Collect a minimum of 85% of all parking tickets issued.
3. Reduce the total back tax outstanding balance by 40% by June 30, 2010.

MAJOR CHANGES AND COMMENTS:

The Tax Office has installed an ATM machine to enhance customer service, and we also will be accepting credit
cards at the window. Part Time staff hours reduced to 15 hours per week and reduced seasonal assistance by 6
hours due to budget constraints.

CURRENT YEAR HIGHLIGHTS:

e Achieved a tax collection rate of 99.0% on the October 1, 2006 Grand List as of June 30, 2008 and 98% on
the October 1, 2007 Grand List as of February, 2009.

o |Installed validate machines at the counter in place of the manual stamps that were being used.

e Increased the back tax collections by 41% from the 2005 Grand List.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

TAX COLLECTOR Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 1,750 2,300 2,300 2,000 2,000
PERSONAL SERVICES 134,419 127,607 129,000 135,177 131,666
EMPLOYEE BENEFITS 40,311 40,643 41,075 44,469 43,279
CONTRACTUAL 20,095 23,712 22,912 8,796 8,796
MATERIALS & SUPPLIES 1,728 1,400 2,200 1,000 1,000
CAPITAL OUTLAY 6,604 1,600 1,600 1,600 1,600

203,157 194,962 196,787 191,042 186,341

Non-tax revenue is for fees charged for Not Sufficient Funds and other returned checks.
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PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimate Proposed
Tax Collector 1.0 1.0 1.0 1.0
Technical Assistant 1.0 1.0 1.0 1.0
Clerk Il (1) 44 .52 .52 40
Seasonal .10 .10 .10
Full-time Equivalent 2.44 2.62 2.62 2.50

Proposed Budget 2009/2010




General Government Assessor

MISSION STATEMENT:

Annually compile the Grand List for the Town, reflecting therein the Real Estate values of the 2008 revaluation,
Personal Property accounts, and all Motor Vehicles, with ownership and value changes reported accurately.
Administer all statutory programs related to municipal assessment according to General Statutes.

DEPARTMENT DESCRIPTION:

The Assessor’s Office is responsible for the discovery and listing of all taxable and non-taxable properties both real
and personal, and compilation of an equitable Grand List ; the administration of tax relief and exemption programs,
for the elderly, blind, disabled, and veterans: and the satisfactory performance of all statutory requirements. The
Office is responsible for providing accurate and timely information to the general public. The Assessor is also
responsible for filing State reports as required.

PERFORMANCE MEASURES
1. M45 sales sheets received from Town Clerk to be processed for public access within 5 days and
returned to OPM within 3 weeks.
2. All recordings filed with Town Clerk researched within 60 days, for processing and computer entry.
Vision updates to web site every 6 weeks.
Certificate of Occupancy Inspections within 30 days of issue by the Building Department.
Motor Vehicle corrections and credits processed and issued to Tax Collector within 5 days.
Requests for information acknowledged within 24 hours.
All reports required by State filed before stated deadline.

o gk w

MAJOR CHANGES AND COMMENTS.

1. Request funding for new tax/assessment software. There are many advantages to using new software.
Some examples include; electronically filing State reports, automated tax collector forms, improved
assessment & tax collector data, internet service etc. This new software will create efficiencies in the
processes for both the Tax and Assessment Offices which will allow the staff to focus on increasing and
collecting the revenues for the Town.

CURRENT YEAR HIGHLIGHTS

1. Completed Revaluation of all real property for 2008 Grand List.

2. 2008 Grand List equated to a 15.4% increase over the 2007 Grand List.

3. Utilized the Town of Wethersfield’'s web site for dispensing information to taxpayers and providing
needed forms.

4. Conducted Personal Property audits on 20 accounts. The 20 accounts completed resulted in a net
increase in taxes of $63,525 not including the 2008 Grand List. 20 accounts are currently being
reviewed with results to follow in April 2009.

5. 2008 Grand List filed by January 31, 2009. An extension was not needed.

6. Increased use of Vision Appraisal web site for Real Estate data — over 8500 hits/month.

7. 2008 Grand List revaluation project completed on schedule. Board of Assessment Appeal hearings were
conducted and completed on time..
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REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

TAX ASSESSOR Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 798,990 813,616 810,310 795,809 795,809
PERSONAL SERVICES 180,079 192,664 196,807 202,523 202,523
EMPLOYEE BENEFITS 57,506 72,553 72,634 77,611 75,999
CONTRACTUAL 17,850 23,669 24,400 14,400 24,400
MATERIALS & SUPPLIES 1,534 1,522 1,522 1,522 1,522
CAPITAL OUTLAY 480 0 0 50,000 0

257,449 290,408 295,363 346,056 304,444

AMOUNT AVAILABLE TO
OFFSET TAXES 541,541 523,208 514,947 449,753 491,365

Non-tax revenue is generated from the State of Connecticut, Housing Authority, Telecommunication and other
payments in Lieu of Taxes (PILOT). The Assessor is responsible for calculating and filing the necessary
documentation for some of these PILOT payments.

PERSONNEL DATA SUMMARY

2006/2007 2007/2008 2007/2008 2008/2009
Position Actual Adopted Estimate Proposed
Assessor 1 1 1 1
Assistant Assessor 1 1 1 1
Technical Assistant 1 1 1 1
Full-time Equivalent 3 3 3 3
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FINANCIAL ADMIN & CONTROL Central Office Services

MISSION STATEMENT:
To provide telecommunications, postal and copying services to Town Departments.

DEPARTMENT DESCRIPTION:
Under the general direction of the Finance Department, this unit is responsible for the telecommunications system,
the mailing functions and copying operations of the Town.

CURRENT YEAR HIGHLIGHTS:

1. Obtained proposals for cellular phone service and entered into a new contract which initiated cost
savings.

2.  Implemented a new postage mailing process for pieces of mail in excess of 200 pieces which will allow
the Town to take advantage of lower cost mailings. The system also checks the mailing address to
verify that it is correct or to determine if the person has moved in order to reduce the number of returned
mailings that the Town receives. This will help reduce the burden on the Tax Office, especially for the
heavy tax mailings.

MAJOR CHANGES AND COMMENTS:
Using technology to enhance the way that mail is processed in order to generate future savings.
Reviewed cellular service to reduce costs Townwide.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

CENTRAL OFFICE SERVICES Actual Adopted Estimated Requested Manager
PERSONAL SERVICES 1,503 2,000 0 0 0
EMPLOYEE BENEFITS 113 159 0 0 0
CONTRACTUAL 213,186 252,699 260,120 247,657 241,157
MATERIALS & SUPPLIES 0 2,300 2,300 2,300 2,300

214,802 257,158 262,420 249,957 243,457
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PLANNING AND DEVELOPMENT
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The Silas Deane Highway Master Plan recommends:

Land use improvements at critical reinvestment sites along the highway.

Zoning regulation changes to promote mixed use and some high density residential development.
Promote parcel consolidation to develop critical property mass.

Implement transportation improvements along the highway corridor.

Streetscape improvements to improve the image of the highway.

Implement architectural guidelines for private development.

ogkrwnrE

PERFORMANCE MEASURES:
1. Process 95% of all Design Review Committee applications within a 2 week timeframe.
2. Process 90% of all Planning and Zoning Commission applications within the statutory 65 day review
period.

3. Review and update the Town’s zoning regulations and initiate changes in 3 significant areas.

4. Update the Wethersfield Subdivision regulations in 3 significant areas.

5. Sponsor at least 4 business events/seminars with the business community on an annual basis.

6. Produce 4 quarterly reports on available commercial buildings and sites.

7. Produce 11 monthly economic development reports for the Town Council.

8. Maintain regular contact with developers, realtors and prospective business owners looking for
opportunities in Town.

9. Pursue supplemental grant funding from State, Federal and other sources in order to implement adopted

strategies and programs.

CURRENT YEAR HIGHLIGHTS:

1. Continued to monitor the need for changes to the Town’'s Zoning Regulations to comply with the
recommendations of the 2000 Plan of Conservation and Development, current development standards
and changes in the State Statues. Over the past year, made 3 changes to the regulations.

2. Worked with the Assistant to the Town Manager to oversee the planning process to adopt a Master Plan
for Historic Wethersfield.

3. Continued to implement the Town's updated economic development strategic plan and marketing plan
through the work of the Economic Development and Improvement Commission’s subcommittees:
Finance and Marketing/Communication.

4. Added funding to the Silas Deane Highway Fagade Program, and approved 4 facade loans.

5. Coordinated policies, priorities and activities with the Planning & Zoning Commission, Tourism
Commission, Chamber of Commerce and Town Council to enhance economic development
opportunities for Wethersfield and create a positive business climate for the Town.

6. Produced an Annual Planning and Economic Development Department Report.

7. Produced 4 available property reports.

8. Continued to promote the “Historic Wethersfield” brand in print media including the AAA Journeys,
Hartford Courant, Hartford Business Journal, and Yankee Magazine.

9. Produced 11 monthly reports on economic development activity.

10. Continued the Horse and Carriage Rides in the Historic District.

11. Prepared and adopted a mixed use zoning regulation for the Silas Deane Highway.

12. Completed Phase 1 streetscape improvement plans for the intersection of the Silas Deane Highway and
Church Street.

13. Formed a subcommittee to develop an RFP for the implementation of the wayfinding signage program.

14. Promoted Historic Wethersfield Tourism through a State grant for billboard advertising on the 1-91 and I-
95 corridor.

MAJOR CHANGES AND COMMENTS:

The Department will continue to implement the goals, objectives and strategies that have been developed as a result
of a review and update of the Economic Development Strategic Plan, the Marketing Plan, the Silas Deane Highway
Plan, the Old Wethersfield Master Plan and the Plan of Conservation and Development. Several new programs will
be developed, including a Shop Wethersfield initiative, targeting specific sites for development and redevelopment
through the Redevelopment Agency; and increased promotion of the Town and available properties through
enhancements to the Town's Website with a separate Economic Development web page. We will continue our focus
on the revitalization of the Silas Deane Highway commercial corridor. Initiation of the Old Wethersfield Master Plan
will also occur in cooperation with the Tourism Commission. The Planning and Zoning Commission will begin the
process to review and update the 2000 Plan of Conservation and Development and the subdivision regulations. Due
to budget concerns, funding for the Tourism Commission and the Economic Development & Improvement
Commission has been reduced considerably.
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Position

Town Planner
Assistant Town Planner
PZC Commission Clerk
DRAC Clerk

Tourism Clerk
Redevelopment Clerk

Full-Time equivalents

PLANNING AND ECON DEV

PERSONAL SERVICES
EMPLOYEE BENEFITS
CONTRACTUAL
MATERIALS & SUPPLIES

PERSONNEL DATA SUMMARY

2007/2008
Actual

1.0

1.0
0.06
0.02
0.02
0.02

2.12

2008/2009
Adopted

1.0
1.0
0.06
0.04
0.03
0.04

2.17

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009
Adopted Estimated Requested

Actual

142,103
49,252
72,315

1,112

264,781

Revenues are reported in Building Inspection.

Proposed Budget 2009/2010

145,946
51,513
89,230

2,500

289,189

150,152
60,128
88,730

2,500

301,510

2008/2009
Estimate

1.0
1.0
0.06
0.04
0.03
0.04

2.17

159,128
56,534
76,600

1,743

294,005

2009/2010
Requested

1.0
1.0
0.06
0.00
0.00
0.00

2.06

2009-2010 2009-2010

Manager

156,333
55,065
33,700

1,743

246,841



Board of Education

Superintendent of Schools

/

Wethersfield Public
Schools
Central Office
Organization Chart

Office of Special
Services

Office of Curriculum &
Instruction
Assistant Superintendent

Office of Human
Resources

Supervisor, Special
Education

Supervisor, Reading,
Language Arts, & World
Languages

Supervisor, Mathematics &
Science

Supervisor, Social Studies

Supervisor, App. Educ.,
Career Educ., Adult Educ. &
The Arts

Supervisor, Physical
Education, Health Educ. &
Athletics

Office of Business
Services

Supervisor,
Maintenance &
Operations

Security
Monitor/Residency
Officer




2009-2010 PROPOSED BUDGET
Summary by Main Account for EDUCATION

Personal Employee Materials and Capital Other Finance
Department Services Benefits Contractual Supplies Outlay Uses Total
WETH PUBLIC SCHOOLS 0 0 49,590,389 0 0 0 49,590,389
TOTAL 0 0 49,590,389 0 0 0 49,590,389

2009-2010 PROPOSED BUDGET
Summary of Expenditures by Department for EDUCATION

2009-2010 2009-2010

2007-2008 2008-2009 2008-2009

Actual Adopted Estimated Department Requested Manager
44,798,539 48,217,633 48,217,633 WETHERSFIELD PUBLIC SCHOOLS 50,087,364 49,590,389
44,798,539 48,217,633 48,217,633 TOTAL 50,087,364 49,590,389















MAJOR CHANGES AND COMMENTS:
1. Installation of a new street filing system.
2. Implementing a plan to change building permit cost valuations.
3. Charged with inspecting all Town buildings for the National Institute on Disability and Rehabilitation
Research.
4. Moved back to permanent offices in Town Hall.
5. Reduction in hours of the Electrical Inspector, Property Maintenance Inspector and Clerk .

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

BUILDING INSPECTION Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 350,398 252,000 252,000 250,000 250,350
PERSONAL SERVICES 256,587 265,307 267,000 264,490 261,721
EMPLOYEE BENEFITS 77,132 80,074 80,885 85,698 83,481
CONTRACTUAL 7,809 11,700 11,700 11,700 8,500
MATERIALS & SUPPLIES 1,624 1,750 1,750 1,750 1,750
CAPITAL OUTLAY 2,694 210 210 210 210

345,846 359,041 361,545 363,848 355,662

Non-tax revenue includes fees collected by the Building Inspector for permits and for municipal ordinance fines for
blighted properties.

PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimate Proposed
FULL TIME
Chief Bldg & Zoning Official 1 1 1 1
Asst. Bldg. Official 1 1 1 1
Secretary Il 1 1 1 1
Full-time Equivalent 3 3 3 3
PT/TEMP/Seasonal
Electrical Inspector 0.50 0.50 0.50 0.38
HDC Coordinator 0.26 0.26 0.26 0.37
HDC Commission Clerk 0.06 0.06 0.06 0.06
Property Maint. Insp. 0.27 0.37 0.37 0.21
Secretary | 0.00 0.50 0.50 0.00
Clerk Il 0.50 0.00 0.00 0.00
Clerk | 0.00 0.00 0.00 0.32
ZBA Commission Clerk 0.04 0.04 0.04 0.00
Full-time Equivalent 1.63 1.73 1.73 1.36
TOTAL 4.63 4.73 4.73 4.36
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PUBLIC SAFETY Police Department

MISSION STATEMENT:

Members of the Wethersfield Police Department will deliver effective, responsible law enforcement and community
based services to all citizens of the Town in a fair and equitable manner and will partner with the community to make
Wethersfield a better place to live, visit, raise a family, and conduct business.

DEPARTMENT DESCRIPTION:

Members of the Wethersfield Police Department are responsible for 24-hours a day, 365 days a year of ongoing
police presence and services through the functions of four operational divisions: (1) Office of the Chief/Administrative
Services; (2) Detective; (3) Support Services; and (4) Patrol, through coordination of day-to-day police services with
Fire Department services, emergency medical services, social service agencies, and the State judicial system.

STRATEGIC PLAN
Maintain Public Safety: Staffing, Equipment and Technology Standards.
e Work with the Town Council Public Safety Committee and Public Safety staff leadership to establish and
meet baseline standards for a safe and healthy community.

PERFORMANCE MEASURES:

1. Respond to all emergency calls within an average of six minutes.
2. Solve 50% of all violent crime in six months.

3. Make 150 DWI arrests per year.

4, Reduce motor vehicle accidents by 5%.

CURRENT YEAR HIGHLIGHTS:

1. The Police Department was awarded grants totaling $32,947 in various grant programs including $13,500
from the CT Department of Transportation to combat drunk driving during specific holiday periods, $17,400
from the CT Department of Transportation as part of the Hazardous Moving Violation Grant for traffic
enforcement on the Berlin Turnpike and approximately $2,047 in reimbursement for the purchase of
bulletproof vests.

2. The MidState Narcotics Task Force (MSNTF) is in its third year working out of this Department. The task
force is a regional effort to stem the influx of narcotic-type crimes in this area. The MSNTF officers have
been very successful this year. Berlin has left the task force, bringing the number down to three
municipalities.

3. The Department celebrated this fiscal year's annual “National Night Out, Fight Against Crime” at Mill Woods
Park on August 5, 2008. Many residents attended the event that included a police exhibition of SWAT
equipment, police motorcycles, and canine officers. Also taking part were personnel from the Wethersfield
Volunteer Fire Department, the Wethersfield Fire Marshal’s office, Parks & Recreation Department and the
Social & Youth Services Department. “National Night Out” is a nation wide program that is celebrated the
same night throughout the country to recognize a united fight against crime.

4, Selective enforcement was directed at speed enforcement and other moving violations. This program was
developed after local streets were identified as problematic by our new Stealth Stat, the Mid-State’'s SMART
machine, and with the assistance of our residents.

5. The Department has maintained its aggressive enforcement of the State’s drunk driving laws. We made 220
arrests in calendar year 2008. This again was one of the highest number of arrests for a municipal Police
Department in the State. We surpassed our performance measure goal by 70 arrests.

6. The Department’'s Marine Patrol Unit has worked closely with area marine units and Riverfront Recapture to
address safe boating issues on the Connecticut River. There has been a coordinated effort between this
marine unit, Hartford Police and Riverfront Recapture to make the Connecticut River safe for all boaters
during the many events held during the summer months. The Marine Patrol Unit has assisted with river
patrols during the annual 4" of July fireworks, fishing tournaments and several City sponsored marathons.
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7. The Department has maintained a Canine Unit for four years. We have two members of the Canine Unit:
Hunter a patrol dog and Lainey, a narcotics dog. They both have been very successful and very popular with
the citizens.

8. The Department has assisted in the planning and running of several road races. The local road races
consisted of Mikey's 5K and the Keane Foundation 5K. This year, the Department also assisted in the
running of the Inter-Community Mental Health 5K. All races are attended by hundreds of participants,
requiring significant cooperation from several different local agencies.

9. The Department presently has only one certified Child Passenger Safety Inspector. The inspector has in the
past year assisted Wethersfield residents with the installations of 50 child safety seats. This is a Community
Policing Program designed to assist area families with the proper way of installing child safety seats.

10. The Department has maintained a full-time School Resource Officer (SRO) position at the Wethersfield High
School since 2004. The SRO is designed to assist the Wethersfield High School staff in providing a safe
learning environment and improve relationships between law enforcement officers and today’s youth.

11. The Department continues to maintain a high level of staffing at both the sworn and civilian levels. The
Department hired two Probationary Police Officers and one Records Clerk.
12. In April, 2008 fourteen residents graduated from the Department’'s 2008 Citizens Police Academy. Students

met at Police HQ weekly beginning in February, 2008 for 2 1/2 hours and received appropriate instruction on
police matters from Department personnel such as search & seizure, laws of arrest, police training, criminal
investigations and juvenile law. Course evaluations were completed and were very complimentary of the
program and staff.

OFFICE OF THE CHIEF/ADMINISTRATIVE SERVICES DIVISION:

The Office of the Chief of Police is responsible for setting policy; developing standards; discipline; labor relations and
contract negotiations consultation; resolving grievances; Legislative relations; public relations; custodian of the
records; permits and licenses; care and custody of property; Judicial relations, including court liaison; and long-range
strategic planning.

The Administrative Services Division consists of the Quartermaster, including inspections; records management,
including information systems; planning and research; budgeting and fiscal management; entry level processing,
including the recruitment process; public information; staffing and billing; plant management; purchasing;
accreditation, maintaining files for documentation of CALEA standards; and Uniform Crime Reports.

DETECTIVE DIVISION:

The Detective Division includes criminal investigations; juvenile investigations; other investigations - licenses and
permits; employment backgrounds; miscellaneous investigations; intelligence and informant registration; narcotics;
vice; organized crime; interagency liaison; fingerprinting; crime scene management; and crime prevention programs.

SUPPORT SERVICES DIVISION:

The Support Services Division is responsible for school crossing guards; prisoner transportation; property held,;
evidence; abandoned motor vehicles; private duty supervision; animal control; photography; major accident
investigation; scofflaw enforcement; Marine patrol; high school security; directed patrol; communications; community
relations - School Resource Officer (SRO;) DARE, school bus safety, pedestrian safety; bicycle safety; the holding
facility; selective enforcement; inspections; the Police Explorer Program; special events; and training.

PATROL DIVISION:

The Patrol Division is responsible for maintaining order; general preventative patrol; criminal investigations; motor
vehicle accident investigation; motor vehicle enforcement; medical emergency response; traffic control; selective
patrol; directed patrol; bicycle patrol; K9 unit, crime scene management; criminal law enforcement; and community
relations.
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POLICE SERVICES

NON-TAX REVENUE

PERSONAL SERVICES
EMPLOYEE BENEFITS
CONTRACTUAL
MATERIALS & SUPPLIES
CAPITAL OUTLAY

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
Actual Adopted Estimated Requested Manager

334,393 396,700 369,035 379,200 379,200

4,829,409 5,203,949 5,044,402 5,414,090 5,394,384
1,523,563 1,580,596 1,580,596 1,622,060 1,630,914
310,893 351,091 340,959 344,480 341,780
79,749 68,190 68,190 75,210 51,320
83,902 31,535 33,035 37,900 17,620

6,827,516 7,235,361 7,067,182 7,493,740 7,436,018

Non-tax revenue is for fees charged for record copies, permits, parking fines, traffic violations, false alarm and police
private duty services. Private duty services revenue offsets expenditures in the personal services category.

Position

Police Chief
Lieutenant
Sergeant
Patrol Officer
Admin. Analyst
Secretary/Mgr
Clerk 11l
Police Records Specialist
Dispatcher
Animal Control Ofc
Full-time equivalents
Part time
Animal Control Ofc (pt)
School Crossing Guards
Dispatcher (pt)
Matrons
Full-time equivalents
Overtime
Full-time equivalents
FTE SUMMARY

Full Time

Part time

Overtime

Attrition

TOTAL
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PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Actual Adopted Estimate
Requested
1 1 1 1
4 4 4 4
7 7 7 7
35 35 35 35
1 1 1 1
1 1 1 1
2 2 2 2
1 1 1 1
6 6 6 6
0 0 0 0
58 58 58 58
88 88 88 .88
4.83 4.83 4.83 4.83
.85 85 .85 .85
14 14 14 14
6.7 6.7 6.7 6.7
4.94 4.52 5.02 4.37
58 58 58 58
6.7 6.7 6.7 6.7
4.32 4.37 4.54 4.51
(.50) (.50) (.50) (.50)
68.82 68.87 68.74 68.71




PUBLIC SAFETY Town Wide Radio System

MISSION STATEMENT:
This Division maintains the 800 MHz Town Wide Radio System and antenna sites.

DEPARTMENT DESCRIPTION:

The Town Wide Radio System Committee has been put into place to maintain the 800 MHz Radio Trunked System which is
the communication system for Police, Fire, Ambulance, Public Works, Town Agencies and Board of Education.
Revenues brought in from private communication carriers on our towers offset some costs.

PERFORMANCE MEASURES:
1. Respond to radio communication problems within 24 hours.
2. Perform reprogramming needs within one week of request.

MAJOR CHANGES AND COMMENTS:
The radio system management working group which includes representatives from Police, Fire, Data Services and
the Town Manager's Office has completed standard response procedures for radio alarms, transitioned
environmental alarms to Town monitoring and are continuing to work on the preparation of cutover plans for the re-
banding of the Town-wide radio system.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

TOWN RADIO Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 148,980 152,870 152,870 152,900 176,900
PERSONAL SERVICES 0 5,000 5,000 4,635 4,635
EMPLOYEE BENEFITS 0 383 383 653 67
CONTRACTUAL 216,488 200,685 198,585 204,345 204,345
MATERIALS & SUPPLIES 16,280 10,550 10,550 19,450 10,950

232,768 216,618 214,518 229,083 219,997

Non-tax revenues are for cell tower rental fees.
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PUBLIC SAFETY Fire Suppression

MISSION STATEMENT:

The Connecticut Legislature chartered the Wethersfield Volunteer Fire Department, with the mission to maintain a
group of highly trained and professional firefighters for the purpose of neighbor helping neighbor, and performing the
functions of fire suppression, rescue, fire prevention and mitigation assistance in emergencies. The dedicated
professionals perform to the best of their abilities, with the resources provided, to mitigate and limit the impact on life,
property and the environment of any emergency to which they respond. This is accomplished through the aggressive
retention, recruitment and training of their 100% volunteer membership.

DEPARTMENT DESCRIPTION:

The Wethersfield Volunteer Fire Department provides a variety of emergency response services. The Fire
Department responds and mitigates fire emergencies; vehicular extrications; water rescues; search and rescues and
natural disasters such as hurricanes, blizzards, wind and ice storms; flooding; fire and carbon monoxide alarms;
natural gas leaks; and many other types of incidents. There are 3 firehouses and approximately 90 volunteer
firefighters that dedicate countless hours to the protection of the citizens and visitors of Wethersfield.

STRATEGIC PLAN:

Maintain Public Safety: Staffing, Equipment and Technology Standards.

o Work with the Town Council Public Safety Committee and Public Safety staff leadership to establish and meet
baseline standards for a safe and healthy community.

PERFORMANCE MEASURES:
1. Recruit five new members by June 30, 2010.
2. Certify all new members to the minimum of Firefighter | by the end of 2009-2010.
3. Certify the Firefighters and Officers to NIMS 1S-100 and 1S-200
4. Respond to all requests for information within 72 hours of receipt.

MAJOR CHANGES AND COMMENTS:
The Department continues to pursue many objectives for the 2009-2010 fiscal years: Training for Federal
and State mandated programs, recruitment and retention of members, and the resolution of storage space
and administrative office space problems are top priorities. The delivery and implementation of the new
aerial truck into the fleet will be completed by the fall of 2009. The Department wanted to purchase a Safety
Training software program for training purposes, but this has been eliminated in this budget.

CURRENT YEAR HIGHLIGHTS:

1. Continued to certify members as Medical Response Technicians (MRT) and CPR/AED certified.

2. Exceeded National Incident Management System (NIMS) compliance.

3. Participated in regional initiatives for the Capital Region Council of Governments (CRCOG) and
Capital Region Fire Chiefs.

4, Continued certification of all interior firefighters to level of Firefighter I.

5. Completed compilation of specifications for the replacement of Truck 12, and awarded bid to
Sutphen Corporation for delivery in Fall 2009.

6. Continued working and training with Regional Task Force 51.

7. Worked with DeCarlo and Doll Inc. and the Town Manager on the Fire Department’s space study.

8. Implemented on-line training program for all officers and firefighters to meet OSHA compliance and
regulatory requirements.

9. Maintained and certified all apparatus and specialty equipment as required by regulatory standards.

10. Certified 3 members to Fire Service Instructor Il.

11. Continued to work with the Town Radio Committee on the mandated 800 MHz re-banding initiative.
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FIRE SUPPRESSION

PERSONAL SERVICES
EMPLOYEE BENEFITS
CONTRACTUAL
MATERIALS & SUPPLIES
CAPITAL OUTLAY

Position

Suppression:
Secretary Il
Clerk Il
Full time Equivalents
Volunteers:

Fire Chief
Assistant Chief
Deputy Chiefs
Firefighters
St
af
fl
S
u
p
p
or
t
S
er
vi
C
e
S

Total Personnel

Proposed Budget 2009/2010

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
Actual Adopted Estimated Requested Manager

326,765 294,256 294,256 294,751 286,744

79,320 81,085 81,085 91,557 83,976
170,813 180,972 180,972 196,122 185,090
64,982 82,045 82,045 71,945 66,245
39,830 32,254 32,254 25,894 14,394

681,710 670,612 670,612 680,269 636,449

PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Actual Adopted Estimate
Proposed
0.5 0.5 0.5 0.5
0.5 0.5 0.5 0.5
1.0 1.0 1.0 1.0
1 1 1 1
1 1 1 1
3 3 3 3
97 97 97 97
6 6 6 6
108 108 108 108




PUBLIC SAFETY Fire Facilities Maintenance

MISSION STATEMENT:
This budget provides the funds to maintain the three Town owned firehouses located on Main Street,

Griswold Road and on Kelleher Court.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

FIRE FACILITIES MAINT Actual Adopted Estimated Requested Manager

CONTRACTUAL 55,344 57,876 58,634 53,680 53,680

MATERIALS & SUPPLIES 13,257 21,750 21,750 21,750 11,000
68,601 79,626 80,384 75,430 64,680
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PUBLIC SAFETY Fire Marshal

MISSION STATEMENT:
Provide fire prevention and protection through the enforcement of the Connecticut Fire Safety Code and Connecticut General
Statutes and through the investigation of fires and explosions.

BUREAU FUNCTIONS/RESPONSIBILITIES:

The Fire Marshal is responsible for the investigation of the cause, origin, and circumstances of all fires and explosions in Town;
inspection of all buildings once a year to determine compliance with Section 29-305 of the Connecticut General Statutes; review of
plans for new construction and renovations of commercial and residential properties; collection and monitoring of all information
on hazardous materials in Town; inspection of all new one- and two-family homes for smoke detectors; conducting fire prevention
programs in the schools, for the elderly through home inspection, and at public gatherings; enforcement of the Alarm Registration
Ordinance; and enforcement of the Fire Hydrant Ordinance.

STRATEGIC PLAN:

Goals:

e Maintain Public Safety: Staffing, Equipment and Technology Standards.

¢ Provide information regarding programs, facilities and services for the residents of Wethersfield.

PERFORMANCE MEASURES.:

1. Respond to citizen requests for information within 48 hours.

2. Respond to prospective business inquiries relative to vacant or soon to be vacant properties within 48 hours.
3. Review proposed building plans and specifications within 10 days from receipt.

CURRENT YEAR HIGHLIGHTS:

The annual Fire Prevention Poster Contest resulted in two winners, both from Emerson Williams School. The winning students
were awarded a ride to school on a fire truck. The Elderly Outreach Program is in its second year. The large projects at the
CREC School and Oil Terminals began this year. The office also began the transition for the appointment of a new Fire Marshal.
The new Fire Marshal, Anthony Dignoti, was appointed on March 16, 2009.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

FIRE MARSHAL Actual Adopted Estimated Requested Manager

PERSONAL SERVICES 73,768 77,439 79,673 74,617 76,024
EMPLOYEE BENEFITS 23,536 24,737 26,155 30,231 29,764
CONTRACTUAL 1,711 1,815 1,815 1,500 1,500
MATERIALS & SUPPLIES 3,693 3,910 3,910 3,600 3,600
CAPITAL OUTLAY 338 200 200 200 200

103,046 108,101 111,753 110,148 111,088

PERSONNEL DATA SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010
Position Actual Adopted Estimate Requested
Prevention:
Fire Marshal 1 1 1 1
Deputy Fire Marshal 0.095 0.08 0.08 0.08
Full Time Equivalents 1.095 1.08 1.08 1.08
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PUBLIC SAFETY Emergency Medical Services

MISSION STATEMENT:
Provide maintenance of the Volunteer Ambulance/Emergency Medical Services facility on Prospect Street and
support of the Wethersfield Volunteer Ambulance Association.

DEPARTMENT DESCRIPTION:

The volunteers donate their time to respond to emergency calls and for drills and continuing medical education. The
Wethersfield Volunteer Ambulance operations are funded primarily through an Insurance Recovery Program. The
Town provides for the maintenance of the facility on Prospect Street. The Town also provides Workers'
Compensation coverage for each member and a small stipend to each qualifying member. Paramedic Service is
funded through direct patient billing, as well as funds from the Volunteer Ambulance Association.

PERFORMANCE MEASURES:
1. 95% compliance with the following response times:
8 minutes 59 seconds for the first call received within 60 minutes;
10 minutes 59 seconds for the second call within 60 minutes; and
12 minutes 59 seconds for the third call within 60 minutes.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
EMERGENCY MEDICAL SVCES Actual Adopted Estimated Requested Manager

PERSONAL SERVICES 11,000 10,000 9,000 10,000 10,000
EMPLOYEE BENEFITS 8,304 7,669 8,361 8,572 8,572
CONTRACTUAL 29,548 17,900 18,500 18,450 55,450

48,851 35,569 35,861 37,022 74,022

(There is a $37,000 overage in this account that will be reduced through the Town Council Budget Adoption Process)
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PUBLIC WORKS

TOWN COUNCIL

Town
Manager

DIRECTOR OF
PUBLIC WORKS/
TOWN ENGINEER

PHYSICAL SERVICES

FLOOD and
INLAND EROSION
WETLANDS CONTROL
COMMISSION
BOARD
ASST. DIR. OF

ADMINISTRATIVE
ANALYST

PUBLIC WORKS
INSPECTOR/
PARTY CHIEF

CREW LEADER/
TRANSIT WORKER (1)
ENG TECHNICIAN |
ENG TECHNICIAN I1I
PT CLERK (1)

| SECRETARY I

ADMINISTRATIVE

ANALYST

CLERK | (part time)

FLEET MAINTENANCE

MAINTAINER Il
TRADES (3)
PAINTER - MAINT I

MECHANICS (5)
MAINTAINER 1 (0.5)

TREE
MAINTENANCE
SUPERVISOR

TREE CLIMBER-
MAINTAINER Il (1)
MAINTAINER | (1)

HGWY. MAINT. SUPERVISOR

MAINTAINER Il (4)

MAINTAINER I (6)

MAINTAINER I (1)
SEASONAL (8 TEMP.)

RECYCLING
ATTENDANT
BPT)

PARKS AND GROUNDS
SUPERVISOR

CREW LEADER-
MAINTAINER Il (1)
MAINTAINER 11 (2)
MAINTAINER | (9.5)

SEASONAL (10 TEMP.)







PUBLIC WORKS Engineering

MISSION STATEMENT:

Provide engineering and surveying expertise in all matters relating to municipal engineering and to recommend,
design, administer and implement capital improvement projects for the Town of Wethersfield. Also provide for the
installation of painted pavement markings and the inspection of contracted repairs and maintenance of sidewalks.
These goals shall be accomplished while constantly seeking ways to improve services through technological
advances and innovations. At all times, we will maintain a high level of service, which our citizens consider to be
valuable and essential.

DEPARTMENT DESCRIPTION:

The Engineering Division currently has a total of six permanent, full-time staff members. The Division is responsible
for the Town’s pavement markings on all Town-owned streets and public parking areas; repairs to sidewalks;
preparing and administrating the capital budget; providing technical assistance to Building Committees; monitoring
annual sidewalk maintenance; pavement and parking lot line striping; street pavement maintenance programs;
reviewing proposed land development plans for various Boards and Commissions; licensing and permitting street
excavations; administering the survey, mapping and technical requirements of the Town wide GIS; monitoring
subcontractor work for implementation and payment; acting as the liaison to the Inland Wetlands Commission and in
general, assuring that the interests of the Town residents are met in all engineering and surveying matters.

STRATEGIC PLAN:
Establish an Infrastructure Management Program.
¢ Annually post the updated Infrastructure Database and Maintenance Plan on the Town’s web site and
develop an Infrastructure Use Plan that includes current, appropriate and expected uses.
¢ Annually update and post on the Town’s website, the Road and Sidewalk program.

Preserve wetlands, open space bodies of water and animal habitat.
e Strengthen inland wetland, flood and erosion control regulations.
e Maintain the ecological and environmental viability of existing ponds.

PERFORMANCE MEASURES:

1. Storm Water Phase 2: Complete the annual report to CT DEP by December, 2009.

2. Pavement Maintenance Program: By June 30, 2010, the Division will have contracted for 2 miles of
milling and overlays on Town arterial, collector and local roads.

3. Sidewalk Inspection & Maintenance: Annually inspect and issue notices to repair 15% of the
sidewalks in Wethersfield. By July 2009, post the projected inspection areas to be covered in the 2009-
10 season.

4. Painted pavement markings: Annually repaint pavement marking guidelines on streets and Town
parking lots, as allowed by the budget. Complete markings by August 30, 2009.

5. Traffic calming: Utilize painted pavement markings for traffic calming projects; work cooperatively with
the Police Department to develop solutions to traffic congestion and speeding problems.

6. Infrastructure Management: By June 2010 implement / update a preventative maintenance schedule
for all buildings based on a joint Town/BOE Infrastructure Database Preventive Maintenance Plan for
Town and School District buildings.

7. Pond Maintenance: By Sept. 2010, begin implementing a plan developed from a study of Goff Brook
watershed to provide solutions to nuisance vegetation and sedimentation of 6 ponds in the Goff Brook
watershed.
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CURRENT YEAR HIGHLIGHTS
1. Provided continued coordination and assistance as needed to the School Projects Building Committee.
2. Continued with the update of the Assessor’s Parcel Layer of the Town’s Geographic Information System.
Adopted procedures to maintain and preserve data accuracy and integrity.
Surveyed several fatal / near fatal accident scenes in cooperation with the Police Department for
accident reconstruction purposes.
Completed the renovations to the Little Red School House.
Completed Town Hall / Library Renovations.
Completed the third phase of the Bike Path.
Started Federal ADA Sidewalk Ramp Program.

w

No ok

MAJOR CHANGES AND COMMENTS:

In the 2009-2010 fiscal year, the Engineering Division will continue building on the Infrastructure Facilities database.
We will continue assisting with deployment of the computerized base mapping for the Town’s Geographic Information
System for use by all Town Departments and Divisions.

The Town Council's major initiative of pavement maintenance will continue in fiscal year 2009 - 2010. Work will
include milling and overlay, crack sealing, and mulch sealing of roads in Town.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

ENGINEERING Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 15,867 12,850 12,850 10,350 10,350
PERSONAL SERVICES 375,324 377,778 391,201 403,416 401,990
EMPLOYEE BENEFITS 118,219 134,666 136,613 132,871 129,707
CONTRACTUAL 111,750 88,520 88,520 81,347 80,672
MATERIALS & SUPPLIES 2,515 3,075 3,075 3,275 3,275
CAPITAL OUTLAY 3,117 5,525 5,525 5,025 4,525

610,925 609,564 624,934 625,934 620,169

Non-tax revenue includes fees charges for engineering services and sidewalk repairs.

PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimate Requested
Public Works Director/
Town Engineer 1.0 1.0 1.0 1.0
Operations Coordinator 1.0 1.0 1.0 1.0
Crew Leader Transit Worker 1.0 1.0 1.0 1.0
Engineer Technician IlI 1.0 1.0 1.0 1.0
Engineering Technician | 1.0 1.0 1.0 1.0
IWWC/FECB Comm. Clerk .25 .25 .25 .25
Operations Analyst 1.0 1.0 1.0 1.0
Full-Time equivalents 6.25 6.25 6.25 6.25
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PUBLIC WORKS Vehicle Maintenance

MISSION STATEMENT:
To repair and maintain all Town owned vehicles and equipment.

DEPARTMENT DESCRIPTION:
Responsible for preventative maintenance and repair of all equipment for the Town fleet including Police cars, Fire
apparatus, Physical Services equipment, Town, and Board of Education vehicles.

STRATEGIC PLAN:

Goal: Establish an Infrastructure Management Program

e Objectives: Annually update and post on the Town website, the Equipment Inventory and Replacement Plan
(rolling stock, heavy equipment)

PERFORMANCE MEASURES:
1. Repair all emergency equipment within twenty-four hours of a breakdown.
2. Keep 95% of the Town's emergency equipment fleet operational at all times.

CURRENT YEAR HIGHLIGHTS:
1. Implemented and are currently utilizing RTA fleet management software.

MAJOR CHANGES AND COMMENTS:

Restructured Division, without a Supervisor, to effectively and efficiently maintain the Town’s fleet and save taxpayers’
dollars. The Maintainer 1 position had been divided between Vehicle Maintenance and Physical Services. The Vehicle
Maintenance side of the position as a “parts runner” had become obsolete with fleet vendors delivering parts. The Town will
also be reducing the amount of vehicles the Town owns, thus reducing maintenance costs. Also the Board of Education
busses will no longer be maintained by the Town garage.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

VEHICLE MAINTENANCE Actual Adopted Estimated Requested Manager
PERSONAL SERVICES 377,667 358,699 363,850 343,340 343,340
EMPLOYEE BENEFITS 172,898 155,162 152,904 147,802 142,065
CONTRACTUAL 33,546 27,880 34,556 34,697 34,697
MATERIALS & SUPPLIES 482,373 543,987 542,487 443,588 406,488
CAPITAL OUTLAY 15,978 19,668 19,668 16,600 16,600

1,082,461 1,105,396 1,113,465 986,027 943,190

PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimated Adopted
Full Time:
Fleet Maintenance Supv. 1.0 0.0 0.0 0.0
Automotive Mechanic 5.0 5.0 5.0 5.0
Maintainer | .50 .50 .50 0
Full-time Equivalent 6.50 5.50 5.50 5.00
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PUBLIC WORKS Refuse & Recycling Services

MISSION STATEMENT:
Collect and dispose of all refuse and recyclables generated from residential properties, Town-owned
buildings, churches, schools, and fraternal organizations.

DEPARTMENTAL DESCRIPTION:

Refuse and recycling collection and disposal are coordinated by the Physical Services Division. Over 9,411
households and buildings with less than four (4) dwelling units receive curbside collection service. Bulk
container collection is provided to 38 locations due to the large volume of refuse and recyclables generated
from these sources. Qualified elderly and handicapped residents receiving curbside services are also
provided with back-yard collection when requested.

PERFORMANCE MEASURES:
1. Increase curbside recycling by 5% in fiscal year 2010.

MAJOR CHANGES AND COMMENTS

1. Began free electronics disposal area at the Marsh Street transfer station which includes any type of
computer and electronics equipments such as: Monitors, CPUs, Batteries, | pods, PDAs,MP3 players,
Cell Phones, Fax Machines, CRTs, Amps, Stereo and Radio, Toner Cartridges, Printers, Keyboards,
Copiers, Telephone PBX Cables, VCRs, DVD Players, Video Games, Modems, Mainframes, Laptops,
Lab Equipment, Test Equipment, Inkjet Cartridges, wires and flat panel LCDs, plasma TVs, LCD TVs,
TVs.

2. Recycling rebates from the Conn. Resource Recycling authority have been eliminated.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

REFUSE & RECYCLING Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 122,634 131,776 135,276 106,886 106,886
CONTRACTUAL 1,945,085 2,059,467 2,044,877 1,995,794 1,951,209

1,945,085 2,059,467 2,044,877 1,995,794 1,951,209

Non-tax revenue includes Transfer Station fees, Recycling and Refuse Disposal fees.

Proposed Budget 2009/2010 c-51




PUBLIC WORKS Building Services

MISSION STATEMENT:
Oversee safe well-maintained, Town-owned building structures.

DEPARTMENT DESCRIPTION:
Responsible for the allocation of resources used for Town building improvements and for the cleaning and
general maintenance of building systems, with the exception of school buildings.

STRATEGIC PLAN:

Establish an Infrastructure Management Program

e Update annually and post on the Town’s website, the Infrastructure Database and Maintenance Plan
and develop an Infrastructure Use Plan that includes current, appropriate and expected uses.

PERFORMANCE MEASURES:
1. Provide on-going and preventive maintenance for Town building and mechanical systems,
providing 85% reliability.
2. Complete building improvements within three months of the request date

CURRENT YEAR HIGHLIGHTS:
1. Development of Facilities Infrastructure database to track past work and plan for future capital
projects.

MAJOR CHANGES & COMMENTS:
1. The Street Lighting Account has been reduced by $75,000. The Town Council’s Infrastructure
Committee will decide how to reduce the number of streetlights in Town.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
BUILDING & FACILITIES MAINT Actual Adopted Estimated Requested Manager

NON-TAX REVENUE 16,400 16,000 21,000 21,000 21,000
CONTRACTUAL 658,310 762,023 764,523 780,136 699,636
MATERIALS & SUPPLIES 26,557 38,780 38,780 38,780 28,038
CAPITAL OUTLAY 749 1,500 1,500 1,500 1,500

685,616 802,303 804,803 820,416 729,174

Non-tax revenue is for an energy demand contract entered into with CL&P.

*The Building Services and Street Lighting Departments were combined.
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PUBLIC WORKS

Physical Services

MISSION STATEMENT:

Provide mechanical and custodial maintenance for all Town infrastructure, including buildings, grounds, roads, snow
plowing, and leaf collection services. Provide support to all Town operating agencies, including the Parks &

Recreation Department, Fire and Police Services.

DEPARTMENT DESCRIPTION:

Responsible for the care and upkeep of the Town'’s infrastructure, including roads, Town buildings, grounds, athletic
fields, tree trimming, parking lots, traffic signs, street name signs and the Town’s Transfer Station and the leaf pick
up programs. This Division also oversees the activities of the contractor providing the Town’s trash collection and

recycling services, bulky waste pick up and street sweeping/catch basin cleaning.

STRATEGIC PLAN:

Establish an Infrastructure Management Program

¢ Maintain designation as a Tree City USA.

o Create a Tree Management Program.

Preserve wetlands, open space bodies of water and animal habitat.
e Encourage environmental beautification by supporting clean-up days.

PERFORMANACE MEASURES:

1. Primary roadways will be passable within 2 hours after plowing begins and major intersections will be

sanded within 1 hour of snowfall.

2. Patch potholes within 24 hours of being reported.
3. Maintain an average Roadway Condition Index of 75 (Based on possible score of 100).

CURRENT YEAR HIGHLIGHTS:

1. Provide support to the volunteer Beautification Committee.
2. Assist with the renovations in the Town Hall and Library.

MAJOR CHANGES AND COMMENTS:

The purchase of new dump trucks and a leaf machine will make the Division’s work safer and more efficient.
The vacant Maintainer | position has not been funded due to budget constraints.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

PHYSICAL SERVICES Actual Adopted Estimated Requested Manager

NON-TAX REVENUE 27,662 32,000 28,000 28,000 28,000
PERSONAL SERVICES 1,924,165 1,979,972 2,066,297 2,062,656 1,993,260
EMPLOYEE BENEFITS 740,796 713,869 718,265 822,120 778,968
CONTRACTUAL 182,452 187,121 187,432 219,632 223,783
MATERIALS & SUPPLIES 332,765 295,142 341,482 291,279 291,279
CAPITAL OUTLAY 22,246 20,000 26,000 20,000 20,000

3,202,425 3,196,104 3,339,476 3,415,687 3,307,290

Non-Tax Revenue is for shared tree services with the Town of Newington.
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Position
FULL TIME

Director Physical Services

Administrative Analyst
Assistant Director
Highway Maint. Supv.

Parks & Grounds Supv.

Parks & Grounds Crew
Leader

Tree Maint. Supv.
Maintainer Il

Senior Maintainer Il
Maintainer Il Trades
Maintainer Il
Maintainer |

Painter (Maint. Il)
Secretary |l

Custodian Il

Full-time equivalents

PT/TEMP/SEASONAL
Seasonals (9 temp)
Part Time Clerk Il
Recycling Attendants

Proposed Budget 2009/2010

PERSONNEL DATA SUMMARY

07/08 08/09 08/09 09/10
Actual Adopted Estimate Requested
1 0 0 0
1 1 1 1
1 1 1 1
2 1 1 1
1 1 1 1
1 1 1 1
1 1 1 1
2 2 3 3
1 1 1 1
4 4 3 3
9 9 9 9
10.5 11.5 11.5 10
1 1 1 1
1 1 1 1
0 0 0 0
36.50 35.50 35.50 34.0
4.3 4.3 4.3 1.7
0.5 0.5 0.5 4
1 1 1 .5

*Director of Public Works/Town Engineer is budgeted in the Engineering Department.



HEALTH AND HUMAN SERVICES

TOWN COUNCIL

YOUTH LOCAL SUBSTANCE
éOD,tA/:\?g.F;gE SENIOR CITIZENS TOWN ADVISORY ABUSE
ADVISORY MANAGER BOARD PREVENTION
FOR PEOPLE WITH COMMITTEE COUNCIL
DISABILITIES
CENTRAL
CONNECTICUT
HEALTH DIRECTOR OF SOCIAL &
DISTRICT YOUTH SERVICES
SECRETARY Il
]
CLERK Il (P.T.)
CLINICAL ELDERLY SOCIAL SENIOR CENTER
COORDINATOR SERVICES WORKER (PT) COORDINATOR
COORDINATOR










2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

H&HS CENTRAL CT HLTH Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 9,825 9,800 9,800 9,800 9,800
CONTRACTUAL 106,453 105,800 105,800 104,670 104,670

106,453 105,800 105,800 104,670 104,670

Non-tax revenues are for rental fees for the CT Central Health District offices. Information Technology fees are also
paid to the Town from the District. These fees are recorded as revenue in the Data Services Division.

PERSONNEL DATA SUMMARY

POSITION 2007/2008 2008/2009 2008/2009 2009/2010
Actual Adopted Estimate Proposed
Director of Health 1 1 1 1
Administrative Assistant 1 1 1 1
Secretary 04 04 04 .04
Chief of Environmental Health Svcs. 1 1 1 1
Registered Sanitarian 4 4 4 4
Health Educator 0.5 0.6 0.6 .06
Community Health Coordinator 0.7 1 1 1
Emergency Preparedness Coord. 1 0.6 0.6 0.6
Full-time equivalents 9.6 9.6 9.6 9.6
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HEALTH & HUMAN SERVICES Social & Youth Services

MISSION STATEMENT:
To promote the continuing positive growth and development of all Town residents throughout their lives; and commit
to the delivery of total quality service within the framework of a professional, creative, and supportive environment.

DEPARTMENT DESCRIPTION:

Responsible for the assessment, planning, development, coordination and implementation of programs for youth,
adults, families, the elderly and the disabled, including transportation services. Administer ongoing program
evaluations, and provide resources for volunteer opportunities throughout the Town of Wethersfield.

STRATEGIC PLAN:

Cultivate and recognize volunteers in Town life and government.
e Foster volunteer opportunities for identified needs.

Provide information regarding programs, facilities and services for the residents of Wethersfield.
e Provide a mechanism for dissemination of information.
e Continually evaluate Town programs for need and efficacy.

PERFORMANCE MEASURES:
1. Establish ITN transportation system by June 1, 2009: have at least 5 volunteer drivers identified and trained, and
have systems in place to register riders and arrange rides through ITN.
2. Complete Crisis Intervention Training with staff from Social and Youth Services and Police Department by June
2009.
a) Develop policies and protocols with Police Dept to provide service in crisis situations
b) Develop system to track outcome measures of crisis intervention system
3. Review and revise Department policies and staff member responsibilities to reflect decreased programs and staff
while maintaining core services by October 2009.
MAJOR CHANGES AND COMMENTS:
1. The economic situation continues to cause hardships for many clients: energy assistance requests as well as
requests for help in all areas have increased substantially
2. Comparing 2009 to 2008, use of the food bank increased 15% for households and 20% for individual users.
3. Due to cutbacks in funding, the Department will no longer be offering ROPE (Rite of Passage Experience), the
Summer Youth Employment Program, and Adventure Programs.
4. Two full time staff members from the Youth Services Division and one vacancy have been eliminated. There is
also a reduction in hours for the part time secretary.

CURRENT YEAR HIGHLIGHTS:

1. The Department successfully collaborated with the Wethersfield Schools to get an After School grant to serve the
students in the Summer Youth Employment and Learning Program year round (2008-2009).

2. The Department is working with the Health District on 1) a grant to improve seat belt use among high school
students and 2) to provide dental screening and hygiene to seniors through the Senior Center

3. ITN Central Connecticut has become an affiliate of ITN (National) and will begin providing rides in Spring 2009
to augment the Dial-a-Ride Service.

4. The Senior Center completed an evaluation/needs assessment of their programs and has developed some new
programs in response to the results. This was funded by the Department of Social Services.

5. The Department received additional funding for Senior Case Management also through the Department of Social
Services. The Department successfully launched a coaching program for high school youth and is piloting a
similar program for adults who are under or unemployed.
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H&HS SOCIAL&YOUTH SVS

REVENUE NON-TAX

PERSONAL SERVICES
EMPLOYEE BENEFITS
CONTRACTUAL
MATERIALS & SUPPLIES

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009

Actual

81,131

522,284
191,609
216,192

8,045

938,131

Adopted Estimated Requested

74,612

559,578
202,205
244,095

8,387

53,867

552,200
202,205
244,095

8,387

1,014,265 1,006,887 1,

61,962

573,401
189,888
243,475

8,600

015,364

2009-2010 2009-2010

Manager

64,263

425,526
133,235
240,975

5,200

804,936

Non-tax revenue includes the Greater Hartford Transit District Grant, various State of Connecticut and other grants,
fees charged for youth counseling and Dial a Ride fees.

POSITION
Full Time
Director

PERSONNEL DATA SUMMARY

Elderly Services Coordinator

Clinical Coordinator
Program Coordinator
Counselor

Secretary |l

Program Analyst

Part Time
Program Assistant
Clerk Ill

Special Program Instructors
Senior Center Coordinator
Youth Opportunities Coordinator

Case Worker

Full Time Equivalents
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07/08
Actual

1.00
1.00
1.00
.94
1.00
1.00
0

.80
.65
.67
.75
.50

9.31

08/09 08/09 09/10
Adopted Estimate Proposed
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
.94 .94 0
1.00 1.00 0
1.00 0 0
0 1.00 1.00
0 0 0
.80 .80 .67
.65 .65 .10
.67 .67 .67
.75 .38 0
.50 .50 .50
9.31 8.94 5.94



Office Manager

Wethersfield Library

Town Council

Library Board

Library Director

Monitor
Office Assistant
Head of Adult Head of Head of Library
Services Children’s Collection Associate
Services Services
Librarians Librarian
Library Library Library Assistants
Associate Associates Library
Associate

Library Aides
Library Pages




2009-2010 PROPOSED BUDGET
Summary by Main Account for LIBRARY

Personal Employee Materials and Capital Other Finance
Department Services Benefits Contractual Supplies Outlay Uses Total
LIBRARY 1,027,840 277,732 138,546 33,826 131,564 0 1,609,508
TOTAL 1,027,840 277,732 138,546 33,826 131,564 0 1,609,508

2009-2010 PROPOSED BUDGET
Summary of Expenditures by Department for LIBRARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
Actual Adopted Estimated Department Requested Manager
1,562,329 1,704,585 1,704,914 LIBRARY 1,680,493 1,609,508

1,562,329 1,704,585 1,704,914 TOTAL 1,680,493 1,609,508






CURRENT YEAR HIGHLIGHTS

1.

2.

10.

11.

12.

13.

14.

A record 1,384 children took part in the children’s summer reading program, having fun while increasing their
reading skills. This important program receives financial assistance from the Friends of the Wethersfield Library.

The Library’s excellent partnership with the Wethersfield Public Schools continued. Over the summer students
borrowed 1,096 copies of books on the school summer reading lists. Multiple copies of the new School DVD
“when you go to kindergarten” were available for loan in the Library. Fall programs to introduce all 7" graders to
the Library were presented at Silas Deane Middle School.

Wethersfield was declared a Literary Landmark for its use as a setting for the Newbery award book The Witch of
Blackbird Pond. A beautiful map of the sites was designed by local artist Phil Lohman. The map will hang in the
new Wethersfield Room which contains materials on Wethersfield history. The Literary Landmark dedication
program, featuring a talk about the book by Phil Lohman and offering Colonial era refreshments, is part of a
series of events celebrating the Town'’s 375" birthday.

Over 1,000 people are now registered to borrow the Library’s museum passes. The Friends of the Library fund
this service.

Hundreds of people took advantage of the “Food for Fines” program and donated over 2,300 items to the
Wethersfield Food Bank.

The four session summer book discussion series, “Hidden Selves” was facilitated by B.J. Smith with funding from
the Connecticut Humanities Council.

The Library began two new collections: a Small Business collection with materials for small business owners,
and a Career collection, with information for job seekers and people seeking to further their education. The Adult
Services staff prepared an informative brochure “Resources for the Small Business Owner” which was given to
the Town Planner for distribution to local businesses and provided to the Chamber of Commerce.

Job seekers attended a new computer class “How to Use the Internet to Look for Jobs”.

A weekly drop-in program for beginning and advanced knitters, “Knitabit,” began.

Outgoing Library Board Chairman Greg Curtin was honored as the “Trustee of the Year” by the Association of CT
Library Boards.

The Library set up library card registration tables on Election Day at several polling places and at several
schools’ open houses.

The Friends of the Library and the Library Board held a joint campaign to raise funds for furnishings for the
renovated Library.

The Library participated in the Greater Hartford “Big Read” project that featured the book, film and play “To Kill a
Mockingbird”.

Play Away audio books are now part of the adult and children’s collections.

REVENUE & EXPENDITURE SUMMARY
2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

LIBRARY Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 11,725 5,000 6,500 9,524 9,524
PERSONAL SERVICES 862,752 1,016,635 1,016,635 1,027,840 1,027,840
EMPLOYEE BENEFITS 322,840 291,540 291,540 282,307 277,732
CONTRACTUAL 169,443 184,598 184,927 160,132 138,546
MATERIALS & SUPPLIES 36,344 41,338 41,338 36,740 33,826
CAPITAL OUTLAY 170,951 170,474 170,474 173,474 131,564

1,562,329 1,704,585 1,704,914 1,680,493 1,609,508

Non-tax revenues are from library fees.
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PERSONNEL DATA SUMMARY

2007/2008 2008/2009 2008/2009 2009/2010
Position Actual Adopted Estimate Proposed
Director 1.00 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00 0
Librarians 5.80 5.80 5.90 6.40
Office Manager 1.00 1.00 1.00 1.00
Library Associate 5.98 5.98 5.46 5.46
Library Assistant 5.66 6.00 6.43 6.43
Office Assistant 1.00 1.00 1.00 1.00
Pages 1.03 1.25 1.20 1.20
Library Aide 1.03 1.37 1.00 1.00
Monitor 0 0.29 0.29 0.40
Full time equivalents 23.50 24.69 24.28 23.89
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PARKS AND RECREATION

TOWN COUNCIL

TOWN
MANAGER
PARKS & RECREATION ADVISORY COMMITTEE FOR
ADVISORY BOARD PEOPLE WITH DISABILITIES
CONSERVATION DIRECTOR OF
COMMISSION PARKS AND
RECREATION

ASSISTANT DIRECTOR
OF PARKS AND
RECREATION

NATURE CENTER
DIRECTOR

RECREATION SUPERVISOR |

SECRETARY I
SECRETARY |

RECREATION
SUPERVISOR |1
THERAPEUTIC

REC. SUPERVISOR

CLERK Il
CUSTODIAN 11 (2)










REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

PARKS&RECREATION Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 250,789 248,304 248,304 248,500 248,500
PERSONAL SERVICES 686,985 695,590 713,058 702,793 685,363
EMPLOYEE BENEFITS 194,902 198,281 201,704 211,861 206,852
CONTRACTUAL 46,732 72,074 72,074 72,146 65,917
MATERIALS & SUPPLIES 18,041 18,615 18,615 18,615 18,615

946,659 984,560 1,005,451 1,005,415 976,747

Non-tax revenues include fees for Recreation programs and Goodwin Park PILOT from Hartford, CT.

PERSONNEL DATA SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010
Position Actual Adopted Estimate Proposed
Director 1 1 1 1
Assistant Director 1 1 1 1
Secretary Il 1 1 1 1
Recreation Supervisor 1 1 1 1
Recreation Supervisor Il 1 1 1 1
Therapeutic Rec. Supervisor 1 1 1 1
Secretary | .70 .70 .70 .50
PART TIME
Clerk | .20 .20 .20 .20
Recreation Attendant (11) 1.95 1.95 1.95 1.90
Recreation Leader 1 (12) 1.80 1.80 1.80 1.80
Recreation Leader Il (20) 2.00 2.00 2.00 2.00
Recreation Leader Il (11) 1.80 1.80 1.80 1.80
Recreation Leader IV (5) 1.60 1.60 1.60 1.00
Recreation Leader V (5) 2.40 2.40 2.40 1.00
Recreation Leader VI (2) .30 .30 .30 .10
Recreation Leader VII (2) .20 .20 .20 .20
Recreation Leader VIII (3) .10 .10 .10 .10
Recreation Leader I1X (2) .10 .10 .10 .10
Live-In Custodian .10 .10 .10 .10
Full-time Equivalent 19.25 19.25 19.25 16.80
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PARKS & RECREATION Community Center

MISSION STATEMENT:
The purpose of the Community Center is to provide an attractive and desirable community facility for residents,
groups and organizations whose aims are to provide recreational, cultural, educational, social and civic activities.

DEPARTMENT DESCRIPTION:

The Community Center is an integral part of the Parks and Recreation Department. Many recreation programs are
conducted in this building, including the Therapeutic Recreation Program, After School Programs, Teen Center, Pre-
school Programs, Senior Citizen Programs, various summer programs and fitness programs for all ages. The Senior
Citizen Center and the 9/11 Memorial Sports Center are based at this facility. The Community Center is booked on a
regular basis by senior citizen groups, civic groups and Wethersfield residents for a variety of activities.

STRATEGIC PLAN:

Provide information regarding programs, facilities and services for the residents of Wethersfield.
e Provide a mechanism for dissemination of information

e Continually evaluate Town programs for need and efficacy.

PERFORMANCE MEASURES:
1. In partnership with the Keane Foundation, increase youth/family programming by at least 5 new programs.
2. 13% of Community Center expenses recovered through rental fees.
3. Requests for information on programs/bookings by customers responded to within 48 hours.
4. Maintain private party reservations (measured by maintaining revenue stream).

CURRENT YEAR HIGHLIGHTS:

1. The 9/11 Memorial Sports Center had its Grand Opening on 9/11/08, with over 2,000 people in attendance.
Guest speaker was Governor Rell. This Sports Center, partly funded through the Keane Foundation, was a
renovation of the east wing of the building.

2. In collaboration with the Keane Foundation, offered new programs in the Sports Center including fithess
machine training, boxing, movie nights, basketball, and after school programs.

3. Participating in an energy audit for this building.

MAJOR CHANGES AND COMMENTS
This budget had utility increases, but other accounts were reduced to make up this increase. The part time clerk
position has been reduced from 25 hrs/week to 20 hrs/week.
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REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

COMMUNITY CENTER Actual Adopted Estimated Requested Manager
NON-TAX REVENUE 40,040 40,000 40,055 40,055 40,055
PERSONAL SERVICES 129,816 134,157 134,891 138,114 132,910
EMPLOYEE BENEFITS 41,262 38,954 39,068 42,840 41,162
CONTRACTUAL 94,082 92,026 92,026 97,931 97,931
MATERIALS & SUPPLIES 6,827 18,060 18,060 18,155 18,155
CAPITAL OUTLAY 0 13,000 13,000 0 0

271,987 296,197 297,045 297,040 290,158

Non-tax revenues include fees charged for rental of the community center and fees for programs conducted in the
building.

PERSONNEL DATA SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010
Position Actual Adopted Estimate Proposed
Custodian Il 2.0 2.0 2.0 2.0
PART TIME
Clerk Il .70 .70 .70 .50
Custodian (2) .60 .60 .60 .60
Full-time Equivalent 3.30 3.30 3.30 3.10
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PARKS & RECREATION Nature Center

MISSION STATEMENT:
The Nature Center provides quality nature programming to our visitors and encourages stewardship of the earth.

DEPARTMENT DESCRIPTION:
The Nature Center is home to an assortment of amazing animals and educational displays. Programs are offered on
a variety of environmental educational themes.

STRATEGIC PLAN:
Preserve wetlands, open space bodies of water and animal habitat.
o Encourage environmental beautification by supporting clean-up days.

PERFORMANCE MEASURES:
1. 100% of Nature Center expenses recovered by fees, grants and donations (current rate is 43%).
2. Increase overall attendance by 25%.
3. Requests for information on animal care and animal questions responded to within 48 hours.

CURRENT YEAR HIGHLIGHTS:
1. School vacation programs expanded to include school holidays.
2. Held two art/photography shows.
3. Program participation has increased over the last fiscal year, from 17,740 for Jul '07-Jun '08, to 21,288 for
Jul 08 to June '09, and increase of 20%.
4. Renovated and painted garage exterior through an Eagle Scout project.
5. Expanded adult lecture programs.

MAJOR CHANGES AND COMMENTS:

The Nature Center expenses have been removed from the Town operating budget with the exception of $5,000
towards utility costs. The Nature Center will become a self sustaining operation during this budget year.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

NATURE CENTER Actual Adopted Estimated Requested Manager
PERSONAL SERVICES 95,024 101,524 103,343 85,146 0
EMPLOYEE BENEFITS 16,113 17,279 17,560 18,163 0
CONTRACTUAL 31,295 34,218 34,418 36,938 5,000
MATERIALS & SUPPLIES 2,559 3,050 2,850 2,650 0
CAPITAL OUTLAY 0 1,500 1,500 0 0

144,991 157,571 159,671 142,897 5,000
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PERSONNEL DATA SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010
Position Actual Adopted Estimate Proposed
Director — Full Time 1 1 1 0
RL V (2) - Part Time .80 .80 .80 0
RL (3) — Part Time .20 .20 .20 0
Custodian — Time Part .30 .30 .30 0
Full-time Equivalent 2.30 2.30 2.30 0
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PARKS & RECREATION Parks Facilities Maintenance

MISSION STATEMENT:
Provide for attractive recreational facilities that are safe, well maintained and accessible to all residents.

DEPARTMENT DESCRIPTION:
This budget provides funding for the maintenance and operating costs of the Solomon Welles House, Mill Woods and
Willard swimming facilities and park equipment. This budget also funds the electricity for lighted basketball courts,
tennis courts, softball and baseball fields, and parks. Water costs for all parks and funding for portable rest rooms in
Town parks are included in this budget.

MAJOR CHANGES AND COMMENTS:

Willard pool will close one week early on Aug. 21. Mill Woods Pool will be closed on Friday, Saturday and Sunday
evenings throughout the summer, but Willard pool will remain open during those times.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

PARKS FACILITIES MAINT Actual Adopted Estimated Requested Manager

PERSONAL SERVICES 16,419 16,884 16,884 16,884 16,004
EMPLOYEE BENEFITS 501 483 483 490 478
CONTRACTUAL 89,954 110,688 109,652 116,313 115,208
MATERIALS & SUPPLIES 34,607 38,077 47,616 39,442 38,867
CAPITAL OUTLAY 11,300 13,000 13,000 6,000 6,000

152,781 179,132 187,635 179,129 176,557

PERSONNEL DATA SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010
Position Actual Adopted Estimate Proposed
Part Time .70 .70 .70 .60
Seasonal Pool Worker (3)
Full-time Equivalent .70 .70 .70 .60
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NON-DEPARTMENTAL Contingency

MISSION STATEMENT:
To provide funds for unforeseen developments that may occur during the budget year.

DEPARTMENT DESCRIPTION:
The contingency account provides the emergency funds that may be necessary to supplement other budget

appropriations during the fiscal year.

Use various historical data and projection techniques in the budgetary process to try to limit the impact on
contingency requirements.
EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
CONTINGENCY Actual Adopted Estimated Requested Manager

CONTRACTUAL 0 340,000 253,680 340,000 340,000
0 340,000 253,680 340,000 340,000
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NON-DEPARTMENTAL Debt Service Payments

MISSION STATEMENT:
Provides for the annual payment of principal and interest on the Town's debt and to adhere to the Town of

Wethersfield’s revised debt policy adopted in March of 2006.

DEPARTMENT DESCRIPTION:
This budget includes funds for principal and interest on bonded debt that matures in Fiscal 2009-2010. The Debt

itemization is listed in Section F.

MAJOR CHANGES AND COMMENTS:

There are funds included in this budget request for payments for an anticipated bond issue in June, 2009. The
amount included in this request is subject to change once the principal and interest values are finalized. The
amount included in the Town Manager's request is based on the Town’s Debt Management plan. This plan is in
the process of being updated for changes in the issuance amounts and interest rate assumptions. The changes
will be made at the Town Council level.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

DEBT SERVICE Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 178,429 171,323 171,323 163,200 163,200
CONTRACTUAL 4,020,885 3,947,313 3,947,312 4,077,517 4,039,467

4,020,885 3,947,313 3,947,312 4,077,517 4,039,467

Non-tax revenue includes reimbursement from the State of Connecticut for School Construction bond issuances.
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NON-DEPARTMENTAL Insurance & Risk Management

MISSION STATEMENT:

Protect the Town and Board of Education from losses due to accidents and suits.

DEPARTMENT DESCRIPTION:

A seven-member Insurance Committee and two Agents of Record, one for Heath Insurance and one for
Liability/Workers Compensation Insurance, are appointed by the Council to review and recommend a cost effective
and efficient insurance program for all Town agencies. The Insurance Committee and Agents of Record meet
regularly with Town staff to monitor and improve our health insurance programs, the Town's safety program, and loss
control and accident prevention program.

Provide on-going review of the Town and Board of Education insurance requirements to ensure adequate coverage
and to identify cost saving initiatives

CURRENT YEAR HIGHLIGHTS:

The Insurance Committee is investigating various alternatives for the Town'’s prescription provider program and other
cost saving initiatives. Job descriptions are being reviewed to ensure that they include employee safety related
information. The Board of Education has established an Employee Safety Committee which is in the process of
organizing various internal training programs to work on issues of liability that will have a positive impact on worker’s
compensation costs.

REVENUE & EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

INSURANCE AND RISK MGMT Actual Adopted Estimated Requested Manager
REVENUE NON-TAX 14,449 1,500 48,000 1,500 1,500
CONTRACTUAL 573,906 625,000 627,280 666,900 685,000
CAPITAL OUTLAY 33,519 0 0 0 0

607,424 625,000 627,280 666,900 685,000

Non-tax revenues are for insurance reimbursements.
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NON-DEPARTMENTAL Metropolitan District Commission

MISSION STATEMENT:
The mission of the MDC is to provide their customers with safe, pure drinking water, environmentally protective
wastewater collection and treatment and other services that benefit the member Towns.

DEPARTMENT DESCRIPTION:

The Metropolitan District Commission (MDC), a regional water and sewer utility, provides water and sewer facilities
for the Town. The District annually levies a tax on the member municipalities for sanitary sewer services. The tax is
based on the tax receipts of each of the Towns in the District. Wethersfield currently is served by 100 miles of
sanitary sewer, representing about 99% of the Town'’s area and population.

STRATEGIC PLAN:

Establish meaningful zero discharge standard into the Wethersfield Cove.
e Commit to the 18 Year Peak/30 Year Continuous Storm Standard.

MAJOR COMMENTS AND CHANGES:
1. The MDC tax levy for Fiscal Year 2009/2010 is anticipated to be decreased by approximately $108,000
due to some new cost savings initiatives that MDC is implementing.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
METROPOLITAN DISTRICT Actual Adopted Estimated Requested Manager

CONTRACTUAL 2,500,772 2,686,685 2,644,302 2,578,338 2,578,338
2,500,772 2,686,685 2,644,302 2,578,338 2,578,338
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NON-DEPARTMENTAL

TRANSFERS OUT TO OTHER FUNDS

TRANSFERS TO CAPITAL NON-RECURRING EXPENDITURE FUND CONTRIBUTION (CNEF) AND
TRANSFERS TO CAPITAL IMPROVEMENTS EXPENDITURE FUND

MISSION STATEMENT:
Provide funds for the acquisition of large items of equipment such as cars, trucks, fire apparatus, planning and
development, and construction of capital improvement projects.

DEPARTMENT DESCRIPTION:

The Transfer Out to the CNEF budget provides the funds for the first year of the five-year CNEF Program. Funds are
provided in order to purchase the equipment listed in the first year of the CNEF schedule and to make payments on
lease financing obligations. See Section E of this document for a list of the various types of equipment to be
acquired in FY 09/10.

The Transfer Out to the Capital Improvements budget provides the funds needed for financing the first year of the
five-year capital improvement program. Projects can include community/economic development, drainage, fire
safety, pavement maintenance, recreation and parks facilities, School and Town buildings. A more detailed
presentation of the capital improvement program and the Fiscal Year 2009/2010 budget are provided later in this
document.

MAJOR CHANGES AND COMMENTS:

As of the end of Fiscal Year 2008-09, the total funds reserved for the Town-wide Radio System Replacement are
$332,721. The Town entered into a leasing agreement with Municipal Leasing Services for the purchase of the
Aerial Ladder Fire Truck and two dump trucks. The Fire Truck is anticipated to be delivered in the Fall of 2009 and
the Town has already received the two dump trucks.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010
TRANSFERS OUT Actual Adopted Estimated Requested Manager

OTHER FINANCE USES 2,828,253 2,236,429 2,241,429 3,155,637 2,093,637
2,828,253 2,236,429 2,241,429 3,155,637 2,093,637
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NON-DEPARTMENTAL Reserve-Retiree Costs

MISSION STATEMENT:
Fund the cost of employee compensated absences and medical benefits provided for retired employees.

DEPARTMENT DESCRIPTION:
This budget provides funds for the cost of employee’s compensated absences and medical benefits for retired

employees.

MAJOR CHANGES AND COMMENTS:

The Government Accounting Standards Board (GASB) has issued a new reporting requirement, GASB 45, for
governmental entities. Government entities will now have to obtain an actuarial valuation for the liability of all
employees’ current and future post retirement benefits. This information will have to be disclosed in the financial
reports and the Town is beginning to build a reserve for 100% of these liabilities over a 30 year period.

The Town has reviewed the actuarial analysis for the Other Post Employment Benefits costs under GASB 45 (OPEB)
and is in the discussion phase of developing a funding plan.

EXPENDITURE SUMMARY

2007-2008 2008-2009 2008-2009 2009-2010 2009-2010

RESERVE - RETIREE COSTS Actual Adopted Estimated Requested Manager
CONTRACTUAL 50,000 187,900 187,900 107,300 107,300
OTHER FINANCE USES 680,000 877,180 877,180 931,800 842,204

730,000 1,065,080 1,065,080 1,039,100 949,504
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CAPITAL IMPROVEMENTS

The School Buildings category calls for $109,253,373 over the five-year program, with $1,540,000
proposed for fiscal 2009-2010 for ten projects: Wright — Replace Skylight in Media Room $30,000, District-
wide Fiber Town Ring Loop $225,000, Wright Digital Controls $100,000, WHS -Office of Civil Rights
Compliance $25,000, Webb Cooling System $135,000, Highcrest - Replace Doors & Windows $175,000,
Emerson Williams — Phase Il Boiler Replacement $100,000, District-wide Retrofit Server Farm $100,000,
District-wide Phone System $350,000 and Silas Deane — Reconfigure Traffic Pattern $300,000.

The Sidewalk program recommends expenditures of $835,000 over the next five years, with $57,000 of
funding proposed in fiscal year 2009-2010 for New Sidewalks from the Community Center to Willard Pool
with Lights.

The Town Building category calls for expenditures of $4,759,140 over the next five years, with $145,000
proposed for expenditure in fiscal year 2009-2010.These five projects include Roof Routine Maintenance
$50,000; Roof Consultant PM — Renewal $35,000; Closed Circuit Television — Physical Services (3)
$5,000; Standish House Paint Exterior $30,000 and Multi Building Window Replacement Escrow Account
$25,000.

The Capital Improvement Committee STRONGLY RECOMMENDS funds be added to the Capital Reserve
Fund. This amount was removed by the Town Manager. The Committee also put $25,000 into a Multi
Building Window Replacement Escrow Account. They wish these funds to be used to replace some of the
Fire House Windows. The Committee could not fund all three fire houses but hoped that at least one or
most of one be completed to provide increased energy efficiency to the building.

Within the State Grants category are projects we submitted to Governor Rell for consideration under the
Federal Stimulus Package. Nothing has been awarded as of this date.
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TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State and Local Bond Funds

Category Summary

Category 2009- 2010- 2011- 2012- 2013- S Year

2010 2011 2012 2013 2014 Totals
Comm. Econ. Dev. 2,160,000 5,365,000 125,000 4,775,000 275,000 $12,700,000
Drainage 275,000 285,000 5,690,000 745,000 900,000 $7,895,000
Fire Safety 0 620,000 6,650,000 365,000 3,500,000 $11,135,000
Pavement Maintenance 4,340,824 4,373,731 1,128,731 1,128,731 1,128,731 $12,100,748
Recreation and Parks 485,740 505,000 1,097,000 1,095,000 1,844,000 $5,026,740
School Buildings 1,540,000 105,235,000 1,533,372 440,000 505,001 $109,253,373
Sidewalks 57,000 403,000 125,000 125,000 125,000 $835,000
Town Buildings 145,000 815,000 2,152,200 841,940 775,000 $4,729,140

Total 9,003,564 117,601,731 18,501,303 9,515,671 9,052,732 163,675,001
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Comm. Econ. Dev.
Comm. Econ. Dev.
Comm. Econ. Dev.
Comm. Econ. Dev.
Drainage
Drainage
Pavement Maintenance
Pavement Maintenance
Pavement Maintenance
Pavement Maintenance
Pavement Maintenance
Pavement Maintenance
Pavement Maintenance
Recreation and Parks
Recreation and Parks
Recreation and Parks
Recreation and Parks
Recreation and Parks
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings
School Buildings

TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2008-09 THROUGH 2012-13
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

SUMMARY 2009-2010 CAPITAL BUDGET

Page 1 of 2
Project Title General Local Bond Town LoCIP Reallocation
Fund Aid
Preserve America / Wayfinding Signs (Match) 25,000
Silas Deane Sreetscape
Wethersfield Avenue Streetscape
Plan of Conservation & Development Update 75,000
Bell Pond Dam Repair
Underground Water Study at WHS/Residential 25,000
Pavement Reconstruction (Goff Road) 188,247
Repair Town Parking Lots - Various 30,000
Preservie America Main/Hartford Ave
Preserve America Main/State
Pavement Mill & Overlay / Crackseal 500,000 147,577
New Lot Millwoods Little League 25,000
Preserve America Nott / State
Community Center - West Entrance Drop Off
Field - Baseball - Ren Standish; Greenfield; WHS 30,000
Community Center - Remove Asbestos West Wing
Community Center - Repair Chimney Repoint Brick 25,000
Community Center - Replace Ductwork
Wright - Replace Skylight in Media 30,000
District Wide Fiber Token Ring Loop
Wright Digital Controls
WHS - Office of Civil Rights Compliance 25,000
Webb Cooling System
Silas Deane - Reconfigure Traffic Pattern
Highcrest Replace Doors & Windows
Emerson Williams - Phase 11 Boiler Replacement 100,000

District Wide Retrofit Server Farm
District Wide Phone System

State Grants

660,000
1,400,000

250,000

150,000
150,000
3,000,000

150,000
140,000

90,740

200,000

225,000
100,000

135,000
300,000
175,000

100,000
350,000



Line No. Category
29 Sidewalks
30 Town Buildings
31 Town Buildings
32 Town Buildings
33 Town Buildings
34 Town Buildings
35 Town Buildings
36 Town Buildings

TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2008-09 THROUGH 2012-13
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

SUMMARY 2009-2010 CAPITAL BUDGET

Page 2 of 2
Project Title General Local Bond Town LoCIP Reallocation State Grants
Fund Aid
New Sidewalk Comm Ctr to Willard with Lights 57,000
Standish House Paint Exterior 30,000
Capital Reserve Fund 0
CCTV - Physical Services (6) 5,000
Multi Building Window Replacement Escrow 25,000
Projects To Be Determined 0 0
Roof Consultant PM - Renewal 35,000
Roof Routine Maintenance 50,000
Subtotal General Fund Projects 1,035,000
Subtotal Local Bond Projects 0
Subtotal Town Aid Projects 147,577
Subtotal LoCIP Projects
Subtotal Reallocation Fund Projects 188,247 0
Subtotal State Grants Projects 7,632,740



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

COMMUNITY & ECONOMIC DEVELOPMENT Page 1 of 1

Line No. Project Title Source Funds 2009- 2010- 2011- 2012- 2013-

2010 2011 2012 2013 2014
1 Church St/ SDH Intersection (STEAP Match) General Fund 0 175,000 0 0 0
2 Lights Main Street Phase 2 General Fund 0 0 0 0 100,000
3 Lights Main Street Phase 3 General Fund 0 0 0 0 0
4 Open Space Funding Phase 2 Local Bond 0 0 0 4,000,000 0
5 Plan of Conservation & Development Update General Fund 75,000 0 0 0 0
6 Preserve America / Wayfinding Signs (Match) General Fund 25,000 40,000 0 0 0
7 Preserve America Improvemnets Local Bond 0 0 0 600,000 0
8 Project Design - Undesignated General Fund 0 25,000 25,000 25,000 25,000
9 Redevelopment Local Bond 0 5,000,000 0 0 0
10 Redevelopment General Fund 0 50,000 50,000 50,000 50,000
11 Silas Deane Highway Design Guidelines General Fund 0 25,000 0 0 0
12 Silas Deane Highway Facade Match General Fund 0 50,000 50,000 100,000 100,000
13 Silas Deane Sreetscape State Grants 660,000 0 0 0 0
14 Wethersfield Avenue Streetscape State Grants 1,400,000 0 0 0 0
Total Projects (all $ Sources) 2,160,000 5,365,000 125,000 4,775,000 275,000



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)
DRAINAGE Page 1of 2

Line No. Project Title Source Funds 2009- 2010- 2011- 2012- 2013-
2010 2011 2012 2013 2014
1 Bell Pond Dam Repair State Grants 250,000 0 0 0 0
2 Culvert Replace - Carriage Hill. General Fund 0 0 0 0 0
3 Culvert Replace - Coppermill General Fund 0 0 0 0 0
4 Culvert Replace - Fox Hill, Millwood General Fund 0 0 150,000 0 0
5 Culvert Replace - Highland Street General Fund 0 0 0 0 0
6 Culvert Replace - Lantern Lane General Fund 0 0 0 0 150,000
7 Ditch at Olsen House General Fund 0 0 0 0 0
8 Drainage - Behind Community Center General Fund 0 25,000 0 0 0
9 Dredge - Bell Pond General Fund 0 0 180,000 180,000 0
10 Dredge - Cloverdale Pond General Fund 0 15,000 185,000 0 0
11 Dredge - Griswold Pond General Fund 0 0 0 0 0
12 Dredge - Murphy Pond General Fund 0 0 0 0 290,000
13 Dredge - Upper Millwoods General Fund 0 0 0 0 260,000
14 Emerson Williams Pipe Repair General Fund 0 40,000 0 0 0
15 Flood & Drainage Projects Local Bond 0 0 500,000 0 0
16 Flood Study Project - Bell Pond/Griswold Dams General Fund 0 0 0 250,000 0
17 Flood Study Project - Det. Basin 2 General Fund 0 0 0 0 0
18 Flood Study Project - Det. Basin 3 General Fund 0 0 0 0 0
19 Flood Study Project - Det. Basin 4 General Fund 0 0 0 0 0
20 Flood Study Project - Goff Road Det. Pond General Fund 0 0 0 0 0
21 Flood Study Project - Sunset Blvd General Fund 0 0 0 0 0
22 Flood Study Project - Surrey Drive Swale General Fund 0 0 0 0 25,000
23 Flood Study Project - Tanglewood General Fund 0 0 0 200,000 0
24 Goff Brook Water Quality Treatment General Fund 0 75,000 100,000 40,000 0
25 Goff Brook Watershed Dredging Local Bond 0 0 4,500,000 0 0
26 Griswold / Jensen Dam Repair General Fund 0 30,000 0 0 0
27 Highcrest Det. Pond const. General Fund 0 0 0 0 0
28 Misc. Drainage Repairs - Various Locations General Fund 0 50,000 50,000 50,000 50,000
29 Olsen House Ditch General Fund 0 0 0 0 100,000
30 Spillway at Wintergreen Woods General Fund 0 0 0 0 0
31 Spring Street Skate Pond Dam General Fund 0 0 0 0 0



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

DRAINAGE Page 2 of 2
Line No. Project Title

Source Funds 2009- 2010- 2011- 2012- 2013-

2010 2011 2012 2013 2014
32 Stormwater Phase 2 General Fund 0 25,000 25,000 25,000 25,000
33 Test Seal Joints - Various Locations General Fund 0 25,000 0 0 0
34 Underground Water Study at WHS/Residential General Fund 25,000 0 0 0 0
Total Projects (all $ Sources) 275,000 285,000 5,690,000 745,000 900,000
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CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2010-11 THROUGH 2014-15

TOWN OF WETHERSFIELD

(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

Project Title
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Fire Station 1 - Generator System & Housing
Fire Station 1 Addition Schematic Arch Design
Fire Station 1 Building Expansion

Fire Station 1 Overhead Door Replacement

Fire Station 1 Parking Lot Reconstruction

Fire Station 1, 2 & 3 - Replace Windows & Light
Fire Station 1, 2 & 3 Flooring Replacements
Fire Station 2 - Generator Replacement

Fire Station 2 & 3 Exhaust Extractors

Fire Station 2 & 3 Hose Tower Electric Winch
Fire Station 2 & 3 Replacement of Air

Fire Station 2 Addition & Renovation

Fire Station 2 Addition Schematic Arch Design
Fire Station 2 Infrastructure

Fire Station 2 Overhead Door Replacement

Fire Station 3 - Generator Replacement

Fire Station 3 Infrastructure

Fire Station 3 Overhead Door Replacement

Fire Station 3 Remodel 2 Flr Sleep Qtrs,Upgrade
Replace Mech Air Horn with Electronic System

Total Projects (all $ Sources)

Source Funds

FIRE SAFETY Pagelof1l

2009-

General Fund
General Fund
Local Bond

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
Local Bond

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

2010
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2010-
2011

100,000
0

0

0

0
80,000
0
100,000
40,000
0

0

0
50,000
150,000
0
100,000
0

0

0

0
620,000

2011-
2012

0

0

0

0

0

0

60,000

0

0

0

0
6,500,000
0

0

0

0

0

40,000
50,000

0

6,650,000

2012-

2013

50,000

35,000
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30,000
50,000
0

0

0
35,000
0
165,000
0

0

0

365,000

2013-
2014
0
0
3,500,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
3,500,000



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

PAVEMENT MAINTENANCE Pagelofl

Line No. Project Title Source Funds 2009- 2010- 2011-

2010 2011 2012
1 Millwoods Entrance Driveway State Grants 0 0 0
2 New Lot Behind Pitkin Center General Fund 0 0 0
3 New Lot Millwoods Little League General Fund 25,000 180,000 0
4 Pavement Mill & Overlay / Crackseal General Fund 500,000 667,907 667,907
5 Pavement Mill & Overlay / Crackseal Town Aid 147,577 147,577 147,577
6 Pavement Mill & Overlay / Crackseal Local Bond 0 3,000,000 0
7 Pavement Mill & Overlay / Crackseal State Grants 3,000,000 0 0
8 Pavement Reconstruction (Goff Road) LoCIP 188,247 188,247 188,247
9 Preserve America - Middletown General Fund 0 40,000 0
10 Preserve America Main/State State Grants 150,000 0 0
11 Preserve America Nott / State State Grants 150,000 0 0
12 Preservie America Main/Hartford Ave State Grants 150,000 0 0
13 Repair Meadow Roads Washout General Fund 0 0 0
14 Repair Town Parking Lots - Various General Fund 30,000 100,000 100,000
15 Replace Stop Signs General Fund 0 25,000 25,000
16 Update Program / Inspect All Roads General Fund 0 25,000 0
Total Projects (all $ Sources) 4,340,824 4,373,731 1,128,731

667,907
147,577
0
0
188,247

o O O o o

100,000
25,000
0

1,128,731

2013-
2014

0
0
0
667,907
147,577
0
0
188,247

o O O o o

100,000
25,000
0

1,128,731



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

RECREATION AND PARKS Page 1 of 2

Line No. Project Title Source Funds 2009- 2010- 2011- 2012- 2013-
2010 2011 2012 2013 2014
1 Basketball - New Courts General Fund 0 0 0 0 130,000
2 Community Center - Doors & Heating Units General Fund 0 0 56,000 0 0
3 Community Center - Remove Asbestos West Wing State Grants 90,740 0 0 0 0
4 Community Center - Renov Fireside Room General Fund 0 0 0 38,500 0
5 Community Center - Renov. Banquet Room General Fund 0 0 0 0 0
6 Community Center - Renovate 4 Bathrooms General Fund 0 0 0 0 0
7 Community Center - Renovate Main Lobby General Fund 0 0 0 0 0
8 Community Center - Repair Chimney Repoint General Fund 25,000 0 0 0 0
9 Community Center - Replace Ductwork State Grants 200,000 0 0 0 0
10 Community Center - Replace Windows General Fund 0 0 0 0 71,000
11 Community Center - West Entrance Drop Off State Grants 140,000 0 0 0 0
12 Cove Park - Boat Ramp General Fund 0 0 600,000 0 0
13 Cove Park - 1-91 Access Road Washout General Fund 0 0 0 0 0
14 Cove Park - Landscaping Shoreline / Vista General Fund 0 0 0 45,000 0
15 Cove Park - Phase | & Il Dock Replacement General Fund 0 0 30,000 285,000 0
16 Cove Park - Walk Trails / Signs General Fund 0 0 0 0 40,000
17 Field - Baseball - Ren Standish; Greenfield; WHS General Fund 30,000 0 0 0 0
18 Field - Baseball - Renovate LL Highcrest Stadium General Fund 0 0 0 0 0
19 Field - Football - Reconst Webb General Fund 0 0 0 0 0
20 Field - Replace Bleachers General Fund 0 0 0 60,000 0
21 Field - Soccer - SDMS Reconstruct General Fund 0 0 0 0 0
22 Field - Soccer - Renovate DiCicco Field General Fund 0 0 0 0 50,000
23 Field - Soccer - Renovate Montanaro General Fund 0 0 0 106,500 0
24 Field - Softball - Reconstruct Millwoods 1 & 2 General Fund 0 0 0 0 0
25 Field - Softball - Renovate Millwoods #3 & 4 General Fund 0 0 90,000 0 0



TOWN OF WETHERSFIELD
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009-10 THROUGH 2013-14
(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)

RECREATION AND PARKS Page 2 of 2

Line No. Project Title Source Funds 2009- 2010- 2011- 2012- 2013-
2010 2011 2012 2013 2014

26 Field - Softball - Renovate WHS Softball Field General Fund 0 0 0 0 0
27 Millwoods Beach Drainage General Fund 0 0 176,000 0 0
28 Millwoods Park - Phase 1 & 2 Local Bond 0 0 0 0 793,000
29 Millwoods Park - Raindrop General Fund 0 0 0 0 0
30 Millwoods Park - Replace Docks General Fund 0 0 0 0 0
31 Millwoods Park - Soccer Field General Fund 0 0 0 0 560,000
32 Millwoods Tennis Court Parking General Fund 0 0 0 97,000 0
33 Nature Center - Generator General Fund 0 35,000 0 0 0
34 Nature Center - Window Replacement General Fund 0 0 0 0 0
35 Park Shelter / Playground Equip ( Farms Village) ~ General Fund 0 0 25,000 40,000 0
36 Playground Equipment General Fund 0 0 0 0 25,000
37 Solomon Welles - House Painting General Fund 0 30,000 0 0 0
38 Solomon Welles - House Parking / Drainage General Fund 0 0 0 195,000 0
39 Tennis Courts New -High School / Webb General Fund 0 400,000 90,000 0 0
40 WHS Tennis Courts General Fund 0 40,000 0 28,000 0
41 Willard Swim Center - Concrete Walks / General Fund 0 0 30,000 0 0
42 Willard Swim Center - Filters, Controls, Pumps General Fund 0 0 0 200,000 0
43 Willard Swim Center - Pave Parking Lot General Fund 0 0 0 0 0
44 Willard Swim Center - Pool Walls General Fund 0 0 0 0 175,000

Total Projects (all $ Sources) 485,740 505,000 1,097,000 1,095,000 1,844,000
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(Inclusive of all sources of funding - General Fund, Federal and State, and Local Bond Funds)
SCHOOL BUILDING Page 1 of 2

Line No. Project Title Source Funds 2009 2010- 2011- 2012 2013
2010 2011 2012 2013 2014
1 District Wide Fiber Token Ring Loop State Grants 225,000 0 0 0 0
2 District Wide Phone System State Grants 350,000 0 0 0 0
3 District Wide Radios for Security General Fund 0 40,000 0 0 0
4 District Wide Retrofit Server Farm State Grants 100,000 0 0 0 0
5 Emerson Williams - Asbestos Ceiling Abatement General Fund 0 0 162,372 0 0
6 Emerson Williams - Carpet Removal & Replace VCT State Grants 0 0 500,000 0 0
7 Emerson Williams - Gym Floor Replacement General Fund 0 0 0 75,000 0
8 Emerson Williams - Phase 1l Boiler Replacement General Fund 100,000 100,000 0 0 0
9 Emerson Williams - Refurbish Gym General Fund 0 0 0 285,000 0
10 Emerson Williams - Replace Cafe HVAC Unit General Fund 0 0 50,000 0 0
11 Emerson Williams - Window Glass Replacement General Fund 0 0 0 0 0
12 Emerson/Highcrest/Wright - Direct Digital Control  Local Bond 0 0 250,000 0 0
13 Hanmer - Abatement & Carpeting Replacement VCT General Fund 0 0 0 0 0
14 Hanmer - Boiler Replacement General Fund 0 450,000 0 0 0
15 Hanmer - Complete Renovation Local Bond 0 25,000,000 0 0 0
16 Highcrest - AC Building General Fund 0 0 0 0 0
17 Highcrest - AC Café & Kitchen General Fund 0 0 0 0 0
18 Highcrest - Reconf Parking Lot General Fund 0 0 0 0 0
19 Highcrest Playscape Materials General Fund 0 10,000 0 0 1
20 Highcrest Replace Doors & Windows State Grants 175,000 0 0 0 0
21 Silas Deane - Reconfigure Traffic Pattern State Grants 300,000 0 0 0 0
22 Webb - Window Replacement Local Bond 0 500,000 0 0 0
23 Webb Cooling System State Grants 135,000 0 0 0 0
24 WHS - 12 Add'l Classrooms, Café Expansion & AC Local Bond 0 4,000,000 0 0 0
25 WHS - Freezer Replacement General Fund 0 60,000 0 0 0
26 WHS - Office of Civil Rights Compliance General Fund 25,000 75,000 0 0 0
27 WHS - Replace Auditorium Seating General Fund 0 0 0 0 425,000
28 WHS - Replace Clock,Bell, PA System General Fund 0 0 0 0 0
29 WHS - Replace Generator General Fund 0 0 0 0 0
30 WHS - Replace Greenhouse General Fund 0 0 36,000 0 0
31 WHS - Replace Steam Boilers with Hot Water Boiler Local Bond 0 0 0 0 0
32 WHS - Track Resurfacing General Fund 0 0 0 0 0



