Unapproved
SPECIAL MEETING
JANUARY 26, 2010

The Wethersfield Town Council held a special megm Tuesday, January 26, 2010 at 6:00
p.m. in the Library Community Room, Lower Level, Wio Hall, 505 Silas Deane Highway,
Wethersfield, CT.

Present from the Town Council: Councilors Drakeilm Manousos, McAlister, Montinieri,
Roberts, Deputy Mayor Console, and Chairperson Hanmm

Absent from the Town Council: Councilor Hurley

Present from the Library Board: Dave Troy, Timothyell, Kimberly Bobin, Susan Grady,
Ralph Horowitz, S. Bradley Milvae, Pauline Rodgktson (Chairperson of the Library
Board), Clare Meade (Chairperson of the Libraryaio Finance Committee), and
Jennifer Miglus

Also present: Jeff Bridges, Town Manager; La@ebdgion, Library Director; Martha Mayer,
President of the Friends of the Library; Dolores$ano, Town Clerk: and Library staff

DISCUSSION ON ITEMSOF MUTUAL CONCERN REGARDING THE LIBRARY

Chairperson Hemmann said that she is happy to midetthe Library Board tonight. After an
introduction of Councilors and Board members, shiel shat Council is meeting with some
Boards and Commissions early in the budget devedopimprocess to make them aware of budget
constraints. She said that the numbers she ig tismght are the same numbers that were used
for the Board of Education and Planning and Zon@gmmission. The State still has a
$5,000,000 deficit to fill for the current year aibds expected to go into the billions next year.
The Governor has proposed a 3 percent cut foryias’'s budget and the Town’s budget is
already set. It is still not certain if this wilbppen at the State level.

Polly Rodgers Moon, Chairperson of the Library Bhagave a general overview of the Library

Board. The Library Board is politically appointedt is also a policy making Board that hires

and evaluates the Director. The Director managesstaff. The Board manages the operating
budget and sets policies and operates under af d@tlaws. The Board also manages two

separate funds, an endowment fund and an actiah filhre Board has been focusing recently on
strategic planning.

Chairperson Hemmann said that she had a revenu® rfiem December that was used for the
meeting with the Board of Education. She will gab Library Board members. The revenue
related to interest income, conveyance tax andlimgjlpermits lag behind last year. The grand
list will not be completed until next week but igspected to show little revaluation increase.
There is an expectation that health insurance amititinue to increase. State aid to local units
continues to be a target for the State. Taxes wewin all properties last year by about 4.16
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percent on average. Long term liabilities continaeincrease for the Town. The Town’s
pension fund is no longer 100 percent funded buyté¥2ent funded and there are several capital
improvement projects that are in the pipeline. e Shid that she wanted the Library Board to
know that the financial constraints are very tigiithe Budget and Finance Committee has been
meeting and is beginning the budget process.

Councilor Drake asked about terms of the employedract and where things stood for next
year.

Laurel Goodgion, Library Director, said that thex@ projection. The amount of money that was
appropriated in this year's budget was set befloeecontract was settled. This year’s budget is
not square with the contract. She doesn’t havetbgections with her.

Regina Aleksandravicius, Librarian, said that tlemtcact was settled after the budget was
already set. This is the first year of a three yeatract.

Councilor Drake said he would like to see whatitfoeease will be for next year.

Councilor Kotkin said that he thought there was dy@@mmunication last year between the
Finance Committee of the Library Board and the T@wuncil Budget and Finance Committee.
He complemented the Board with coming in with adjbadget. He was wondering what would
be helpful for the Library Board in planning thisay’s Library budget.

Claire Meade, Chairperson of the Finance Commitail that some direction that was received
last year was helpful in setting a range of whieeltibrary budget should come in. The Library
Board could then come back and talk about it.

Councilor Kotkin said that there is a reopeneihi@ émployee contract. He asked what year that
would happen. Wages went up in the contract bdidansurance co-pays.

Polly Rogers Moon, Chairperson of the Library Boasaid to follow up on what was said, that
she appreciates the words of Councilor Kotkin alvenrtking together. One thing that was very
difficult about the Library budget was that a pmsitwas eliminated. It was a savings that the
Library Board stepped up to do.

Councilor Drake said that a significant cost in thelget is book purchases. He asked if that
expense has increased.

Laurel Goodgion, Library Director, said that theokgrices have increased. All of the usage
figures are up, too. The Library is now operataijthree floors and the usage is up. The
Library staff is missing that staff person that f&en eliminated especially with the increased
usage.
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Councilor McAlister asked how many townspeople theeLibrary versus out-of-town patrons.

Laurel Goodgion, Library Director, said that theafrmajority of the patrons are Town residents.
There are some residents of other Towns that usel.itbrary. The Library receives a small
remuneration from the State for that service ansl a& two way street. Wethersfield resident can
visit other towns’ libraries. All of the peopleroing to the Library from other towns may also
visit business in Town and help the economy.

Councilor McAlister said that he is trying to quiénthat number.

Laurel Goodgion, Library Director, said that sha ¢all him how many items were checked out
to residents of other towns but not how many pebples come into the Library.

Councilor Manousos said that the Budget and Finadbommittee had a good meeting with
Town department heads last week. He said the Tasna good service in the Library and the
Council wants to continue it. But in this economime one of the first questions the Town
Council asked was how can the Town operate sman@rmore efficiently without sacrificing
service. The challenge is to the leaders to éigomt how to do that. One of the biggest
guestions the Council has is that the Library btitiges more than doubled in the last few years.
He asked the question why. Is there somethingcrabe done differently?

Claire Meade, Chairperson of the Library Budget &imthnce Committee, said that it is due to
staff increases.

Polly Rogers Moon, Chairperson of the Library Boawaid that the Library has expanded and a
lot of expenses have increased due to the expanS§itaffing has increased. Janitorial expenses
have increased, too.

Laurel Goodgion, Library Director, said that foveeal years there was money in the budget for
the anticipation of the expanded Library openinbhat money was returned to the Town for
those years because of the delays in the renogatidh has been awhile since the budget
adequately reflects things.

Councilor Manousos said that the numbers the ToawmnCil received were the actual expenses.
The trend was that the actual expenses went frddd,800 to over $1,000,000.

Jennifer Miglus, Library Board member, said thaé stould like to make a plug for capital
expenses. It may be helpful to implement a RFIEie&sy now for the future. It was put into the
renovation budget but was removed. The LibraryrBa@ntinues to request it. It is self-help
and there will be savings down the road. With tlierdry an RFID system will be a two way
street as what goes out will be coming back amdllitvork with the bar codes.
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Sue Grady said that it is also a theft preventievice.

Councilor McAlister asked where the savings woudhe from.

Laurel Goodgion, Library Director, said that bodleft savings over 2 % years would pay for it.
There are about 900 missing items from the cobeclast year. The cost of the RFID system is
about $150,000. $75,000 would be allocated foft fr@vention in the first year and then self-
checkout in the second year.

Jennifer Miglus, Library Board member, said the@uld not be layoffs but staff time could be
allocated differently to better serve the public.

Laurel Goodgion, Library Director, said that thafEhas trouble keeping up with the demand.

Kimberly Bobin, Library Board member, said thatréhere also staff injuries from repetitive
movements that could be avoided by this implemantat

Councilor McAlister asked if any studies have bdene across Towns to support this.

Laurel Goodgion, Library Director, said that théeve been repetitive motion injuries this year
that workers compensation claims have been fil€@ther towns are implementing this new
technology.

Councilor Manousos asked if there are other systbatshe Board has looked into.

Laurel Goodgion, Library Director, said that thdiary was automated back in 1981 and there is
a computerized card catalogue. The Town is pad cdbmputer consortium that goes out and
does the bidding for the Towns so that Libraries ofier inter-town loans. She said the RFID
system would work with the bar code system thatinsady in place. The RFID tag would only
have the bar code information on it, not the patroame or address. When the RFID tag goes
out the door it quarries whether the items has lmdecked out and if it hasn’t been an alarm
would sound like at a department store.

Councilor Montinieri said there is an incredible amt of loyalty in the community for the
Library staff and Friend’s of the Library which meskit a strong Library. The Library supports
the community. But residents also want a low budgéteep their taxes under control. The same
group will come out to say not to cut services.vitendered if there is a shift in perspective now
and what does it really mean. The Town Councitygg to open up the quantitative process as
to how departments use the resources; there asratexariations and unique challenges out
there. He wonders as to public reaction.
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Polly Rogers Moon, Chairperson of the Library Bgasdid that the Library Board always
grapples with that question. The two biggest itdorsthe Library Board are materials and
staffing costs. When the Board comes to a poiniaking drastic cuts it comes to cutting
material or hours. There have been years whenddnasion has had to be made. That is the
type of a problem that the Board will have to lamtkseriously. Comprehensive studies have
been done on where and when money can be savexsh, @&le of the strengths of the strategic
plan is the connection made with people in Townhese are the two big places to make
decisions about cuts. The Town has to make aidaa®out what kind of Library it wants. The
Board has to decide where it can compromise.

Jennifer Miglus, Library Board member, said tha tony is that as the economy gets worse the
Library is needed more.

Laurel Goodgion, Library Director, said that theremt budget has a reduction in materials and a
staff cut. The challenge is to keep up with demahkle staff is already challenged.

Polly Rogers Moon, Chairperson of the Library Boaaid that last year the Board looked at the
budget process. One of the most important goals twakeep the Library open as much as
possible. There is a very strong and active usdgbe computers. The meeting rooms are
getting a lot of use. Especially as unemploymexté rincrease, more people are using the
Library. Keeping the Library open as many hourp@ssible has been very important.

Laurel Goodgion, Library Director, said that sonfetlus information will be coming to the
Town Council in the survey. There have been ovérs20veys returned.

Councilor Drake asked how many people are needkedp the Library open and safe.

Laurel Goodgion, Library Director, said there am® tpeople at checkout, one at adult services,
and two in the children’s department. That doesiwiude people shelving.

Councilor Drake said that five people are needechaeded to open the Library.

Laurel Goodgion, Library Director, said that it ¢ape done without the backroom staff. There
won’t be books in the collection without the otls&aff.

Polly Rogers Moon, Chairperson of the Library Bgasdid it is not a number that can be
guantified. It can’t be run like an ice cream stor

Councilor Drake asked why isn’t ordering done dgrthe day. It seems like there can be a
different level of staffing at night.
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Claire Meade, Chairperson of the Library Budget Bméhnce Committee, said that is taken into
consideration. She said that it would be goodJouncilors to see how the Library works and
suggested that they tour the facility.

Councilor McAlister said that from an outside vighwe Councilors see the budget has doubled,
the Library was renovated, and staff has unionizdtl.would be helpful to have detailed
information to understand how the Library is rumvmeersus how it was before. Also, where
were salaries before versus now and what servicee wffered now versus before the
renovations. He said that he would like to un@erdtthe big picture. He clarified that as patron
and taxpayer in 2003 and now what has changedroirhterms of service and how the Library
runs. He has asked other departments to providexesto show how money is spent and the
return on the expense.

Councilor Drake said that so many more people ksd.tbrary and the Town has spent a lot of
money on it. He asked if outside groups like thierkls of the Library have donated more
money. If so many people love the Library so mul, there more donations to it. He said that
the money doesn’t go into the operating budgetesovbuld like to see where those funds are

going.

Martha Mayer, Member of the Friend’s of the Librasgaid that the Friend’s are running book
sales that they weren’t running two years ago. [ @eople are bringing in books that the
Friend’s turn around and sell. The Friend’s argdadly bringing in $300 a month to the Library.

Sue Grady, Library Board member, said that when Liibeary Director first came to Town
salaries were much lower for Library employees thanother towns and other Town
departments. They were far below the industry gjinés.

Laurel Goodgion, Library Director, said that in #&duoh to the labor of the Friend’s of the
Library, there is a volunteer program in placeha tibrary headed by Joan Gauthier. There are
seven volunteers.

Councilor McAlister asked if volunteers do lessrthhey were able to do previously. An
example is after the hurricane a group of sixtidgra wanted to pick up sticks at the school but
were told they could not because it was somethimgien employee would do.

Laurel Goodgion, Library Director, said that thdurdeers are not used to replace staff but assist
the staff. They are helping to label magazinesap®h packages among other things.

Claire Meade said that she would like to make s$hia¢ everyone is on the same page. When
talking about outside groups, the Friends of thwdry is a non-profit organization. It is the only
group that gives the Library any money.
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Councilor Drake asked what does that money typicglto?

Laurel Goodgion, Library Director, said money wagd during the renovation for a new service
desk in the children’s department and much of theifure. The Friend’s of the Library fund the
Children’s summer reading program and the muselss pegram.

Councilor Hemmann thanked the Library Board memb@rseeting with the Town Council.

ADJOURNMENT

At 7:05 p.m., Councilor McAlister movedTO ADJOURN THE MEETING" seconded by
Councilor Manousos. All Councilors present, inahgdthe Chairperson voted AYE. The motion
passed 8-0-0.

Dolores G. Sassano

Town Clerk



