SPECIAL MEETING OF THE TOWN COUNCIL AND
BUDGET & FINANCE SUBCOMMITTEE
APRIL 12,2010

The Budget and Finance Subcommittee of the Weiké&tsfown Council held a Budget Hearing
on Monday, April 12, 2010 at 7:30 p.m. in the Liyr&Community Room, 515 Silas Deane
Highway, Wethersfield, CT.

Present: Councilors Drake, Hurley, Kotkin, ManoysbkAlister, Montinieri, Roberts,
Deputy Mayor Console, and Chairperson Hemmann

Also present. Jeff Bridges, Town Manager; Lisanétak, Finance Director; RaeAnn Palmer,
Assistant Town Manager, Chief, Police Chief; Ellgvialsh, Administrative
Analyst for the Police; Mike Turner, Director of Iific Works; Anthony Dignoti,
Fire Marshal; Charles Flynn, Fire Chief; and DotoBassano, Town Clerk

Councilor Manousos thanked everyone for comingh® meeting. He stated that he wanted
everyone to review where they see their departmewtand where they see their department in
the next fiscal year and then open it up for qoesti

Jeff Bridges, Town Manager, stated that requestdenva@rsus some of the recommended cuts
have been put into the budget.

Councilor Hurley asked if any of the departmentstfeere were going to be any major issues in
the next year or after. It will help the Town Cairno be more aware of where it needs to have
funding.

POLICE DEPARTMENT

James Cetran, Chief of Police, reported that inyder 2010, 16 year olds are now treated as
juveniles. In 2012, 17 years old will also be adesed juveniles. Sixteen and seventeen year
olds use three times the resources of the poliparti@ent with regards to arrests, investigations,
complaints and follow ups. At this time, the pelidepartment has one juvenile detective that is
specially trained because the laws are differenjufizeniles.

Councilor Hurley asked if one additional person wasded.

Chief Cetran responded that one additional persouldvnot be enough but would help. He
reported that the caseloads will triple with thetestn and seventeen year olds being included
with the juveniles. He reported that he had thelmers broken down from the current year.
Investigations with the sixteen and seventeen glelsr are a lot more extensive than they are for
fifteen year olds.

Councilor Manousos asked if the sixteen and seeentear olds were investigated before.
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Chief Cetran replied that sixteen and seventeen glels were considered adults before. The
police are not allowed to take a juvenile’s statetmeithout a parent present and statements
made will not be admissible.

Deputy Mayor Console asked if there were statdaiiai.

Chief Cetran reported that in 2009, there were ih8Rlents including arrests with sixteen and
seventeen year olds. In 2009 there were 89 intsdaxolving fifteen year olds and younger. In
2008, there were 176 incidents involving sixteed aaventeen year olds. In 2009, there were
105 incidents involving fifteen year olds and yoeng There would have been a 153% increase
in 2009 if the police department had to treat @xtand seventeen year olds as juveniles and a
168% increase in 2008 for the workload. Going fanavthere is going to be significant increase
in the juvenile area.

Councilor Hurley asked if these changes would &®e of the workload off the other police
officers.

Chief Cetran responded that it would take somehefworkload off but it's not really taken

away. A juvenile has to be babysat. They caneopit into a cell block. In some cases, the
juvenile will need to be brought to the Detentioantr in Hartford and there may be a delay in
the processing of the juvenile. It is very labotensive and very time consuming when the
department is dealing with a juvenile. Chief datieat the duties are spread out through the
department but as far as the special part of tlvesibigations, the juveniles are handled
differently and there is a lot more to deal withemlsixteen and seventeen year olds are added.

Deputy Mayor Console asked what the cost would be.

Chief Cetran replied that it would be $80,000 faremtry level person that includes salary and
benefits. Chief stated that they would hire sonegfioom within with more experience.

Councilor Manousos asked if there were any additissues for the upcoming year.

Chief Cetran stated the law on juvenile is the egjgssue.

Councilor Manousos questioned the pension numbers.

Chief Cetran stated that previously the pension haged in with the insurance and now it is
separated out into another line item. The inswanonbers go down and pension numbers stand

alone.

Councilor Manousos asked if the total increased®oked at was 2 %2 percent off of last year.
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Chief Cetran stated that there are additions. Huresources will need to be added.

Jeff Bridges stated that one of the additions i® bladget is that when a new officer is hired and
there is another officer eligible for retirementtbhas not declared, there is an extensive
recruitment process and testing process. In tist, e cost of the tests were just eaten
somewhere in the line items but now the testingudgeted rather than trying to find the money
in someone else’s budget. Also, overtime was rediy $50,000 and approximately $35,000 in
equipment which the Chief had requested in nextydaidget but will be bought with cash this
year.

Councilor McAlister asked if the reduction in ovaré is a gamble.

Chief Cetran stated that the department is nowlasftaffing. There is more than one person
eligible for retirement, but no one has stated thaly are going to retire. A vacancy or a
homicide can cost the department a lot of overtime.

Councilor Hurley inquired about the equipment cost.

Chief Cetran responded that it will be paid thiarye

Councilor Hurley inquired about sick leave paymentsich seemed to have jumped by 65%,
from $21,000 to $35,000.

Ellen Walsh responded that there are more offiekgible for sick leave payments.

Councilor Manousos inquired about the computer aggs and asked if that reduction was part
of the equipment that is being paid for out of §ear’s budget.

Chief Cetran stated that it is not.

Councilor Manousos asked if there was a replacepragram that the department has.

Chief Cetran responded that the department hadi wgs cut last year. Because the software
that is being used is upgraded on a regular bssdepartment needs to keep the hardware
current so a program was developed to replace dhgware. There is a police officer who is

adept at computers and he has built the compuiethé department.

Councilor Hurley asked how the Council knows tta Town is getting the most out of the grant
money that is out there and also asked if theagpierson that goes out to find the grants.

Ellen Walsh responded that she and Lt. Scales gdther. Ellen Walsh stated that she applies
for anything that the department is eligible foddhat fits their program.
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Chief Cetran also stated that grants are not cothirggigh like they used to.

RaeAnn Palmer stated that the Town had also apfadreal grant for police officers but it did not
have the economic conditions that would have supddhe funding.

Councilor Manousos asked about the dispatch systemhich 98%2 percent of the calls are
answered by personnel in less than 10 secondssiked avhether it can be done in less time.

Chief Cetran explained that is the OSET numbeotler words, that is their standard in which it
has to be answered in 10 seconds, 98% is good.

Councilor Manousos asked if it is a State requimgnthat it had to be answered within 10
seconds.

Chief Cetran responded that you need to in ordgetdhe OSET money, 911. He stated that he
had recently attended a 911 Commission meetingerelts legislation before the Legislature
right now, SP312, which is going to mandate thahrwnities with population with less than
40,000 have to combine with two other communiteefotm a dispatch center and qualify for the
911 state funding for hardware and software. Tdle@ department has $3.5 million invested in
radios and $250,000 invested in the RMS systenCsid.

Councilor Hurley asked Chief for his opinion witbrnabining with Rocky Hill and Newington.

Chief Cetran responded that Wethersfield, Rocky &titl Newington are in the same position in
terms of having upgraded their systems and at lwastof the towns would need to switch
because the department would need the same rasdiensythe same CAB the same RMS
because these systems are not compatible. ChiefriCaso explained that the life expectancy of
a radio system is about 10 years.

Councilor Kotkin stated that last year a 10% rafieveas put in effect for this year and asked why
the electricity account is still the same.

RaeAnn Palmer explained that last year's budgétatefd that cut.
Councilor Kotkin stated that with the natural ga@§ROG keeps rebidding and keeps coming in
lower. Natural gas has gone down 40% over theastyears but does not see a decrease on the

line item.

Lisa Hancock stated that all the departments weoeigied the CCROG rates to use with their
budgets.
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RaeAnn Palmer stated that she will have Heathegafare-run the numbers again on the
electricity and natural gas.

Councilor Montinieri asked when the new law conaggrjuveniles goes into effect.

Chief Cetran responded that sixteen year olds weateffect January 1, 2010 and seventeen
year olds will go into effect January 1, 2012.

Councilor Montinieri asked whether the Town hadrfmonths of history in this fiscal year for
that change and has there been training with spedfiicers or a shift in responsibilities with
police officers and asked how was it being addiksse

Chief Cetran responded that the department hagigasile police detective who is trained but it
will become overwhelming once the seventeen yedds are added as juveniles. The
department is going to need additional personnélthat he is asking for one additional person
to handle those cases because they are specifgtige and are not easy to do.

Councilor Montinieri asked if there were any aduhtl managerial alternative if funding is not
provided.

Chief Cetran stated that there are none available.

Councilor Montinieri asked about the overtime cadl ashere will the money come from it goes
over the projected budget.

Chief Cetran responded that if the department nesal® overtime funding because of short
staffing and personal services, it should be abl®ake up some of that money but that does not
account for special situations such as homicidesoonething that takes up a lot of overtime.
This does not mean the department is short staffeteans it has more work to do.

Councilor Roberts asked with an additional personthe juvenile matter, what would the
authorized strength be.

Chief Cetran answered that it would be 48.

Councilor Roberts inquired about the effectiversd8ig Brother equipment on the cruisers.
Chief Cetran responded that it has been very effect

Councilor Hurley inquired about the cost of thetegs

Chief Cetran responded that the cost is $12,000.
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Councilor McAlister commented on the matrix provddan the overtime pay for the holiday pull
over check point.

Councilor Drake questioned, why bother with theigaafter Chief is saying that many people
have it.

RaeAnn Palmer responded that the Town needs to tkeepadios operating. At some point
there may be a statewide move to the state police.

TOWN WIDE RADIO SYSTEM

The Town has two programs; system management anel tmanagement. The money would
provide for continued use of a town-wide radio egst It is primarily for first responders —

EMS, fire, police, Town government and Board of Eation. It also provides for inner regional

frequencies that allow the Town to talk to otheerages both police and fire in Hartford County.
There is a frequency dedicated for serious incglenfafe Police Hotline and this money would
support that along with Regional Police FrequeiRKS) and Intercity Fire Frequency. lItis a
public safety system so there is redundancy il it.

The other program is the tower management and opesa The Town has three towers as part
of the town-wide radio system. Two are in Wetheldf— one at the police headquarters and one
at Company 3 and the third radio site is in Newangbehind the Bowl-A-Rama on the
Newington/Wethersfield line. The two towers in \Wearsfield provide significant revenue for
the Town which almost pays for the Town Radio Systelhe Town pays rent for the tower on
the Wethersfield/Newington Line

RaeAnn Palmer stated that the budget is the secwicact with Motorola on the radio system.
Councilor Drake asked why the Town was still payihgtorola.

RaeAnn Palmer responded that the Town has to hiteddla service to maintain the tower.

Councilor Manousos asked if the cost will go dowe®it is rebanded.

RaeAnn Palmer responded that she is unsure ifribe goes down as she has tried to estimate
that into the budget because she does not know wkelhbe completed.

Councilor Drake commented that it is very expensive

Councilor Manousos responded that this is the esgpeside of it. The revenue almost entirely
offsets it.
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Deputy Mayor Console asked when the system wahpsed and who recommended it.

Councilor Manousos responded that the system wahased in 1998, 1999 and the Town used
a consultant.

Councilor Hurley inquired about the blackout ared asked whether there is a way around it to
call the police officers that are there.

Chief stated that the Town does have back up fah@mmunications The town has in-car
computers and officers have Nextel, two-way diggstnect.

Councilor McAlister inquired about the cost of pogtup a new tower.
Jeff Bridges responded that it depends on the harmghwire.

FIRE SUPPRESSION

Charles Flynn, Fire Chief, reported that Fire Segpion was broken down into three companies
as the easiest way for cost value for what it ctisteach of the companies. The high end is the
administration because of the certifications oftladl apparatus equipment, SCBA, Standards for
OSHA, and for supplies, gear and uniforms. Heest#hat the department tries to stay up on the
NFK requirement for gear that was changed last {@ar ten year recycle. He has three new
firefighters that need gear, which is custom mautkraquested thirty sets of gear, and the Town
Manager came back with ten sets of gear.

Councilor Drake asked what the price difference feashirty sets versus ten sets.
Jeff Bridges responded that the cost was $75,00tiidy sets and $25,000 for ten sets.

Councilor Drake asked if in CNEF there is a newrttred camrta to replace the one that is not
repairable and other than that it is a status aquigét for the Fire Department.

Chief Flynn responded that yes, it was.
Councilor Drake asked about the PPE inspection.

Chief Flynn responded that it is Personal Proteckquipment. All the gear that is required for
the firefighters is supposed to be inspected eyeay to make sure it meets the qualifications.
When the gear is sent to the manufacturer for ictspe there is a six to eight week turnaround
so when ten sets of gear are sent to the manuéacthere are now ten firefighters without their
gear for that period of time.



April 12, 2010 Notes
Page 8
Councilor Drake inquired whether the State mandéedNFPA.

Chief Flynn responded that the NFPA makes recomatemts which are governed by
firefighters, manufacturers, OSHA and insurancenegje

Councilor McAlister inquired about the custom maahforms and what if there is turnover. He
asked if it is a waste of money.

Chief Flynn responded that what is meant by custeade, is it is made for someone to grow
into. If someone leaves, we keep the uniforms. nékxd to keep a stock of at least 10%.

Deputy Mayor Console inquired about support sesjicempany care of quarters, and $9,500 for
quarter.

Chief Flynn responded that is to cover the costnofdentals around the fire house, annual
dinners, parties. Charles Flynn explained thhag been a benefit of the fire department for the
past twenty-five years. It's also treated as d@paly for maintaining the firehouses because there
IS no janitorial care.

Deputy Mayor Console asked if there was an accogrf the expenditures.

Jeff Bridges stated that Deputy Mayor Console corddiew the fire house’s individual
checkbooks.

Councilor McAlister inquired whether the fire hoasean be rented out to generate additional
income.

Chief Flynn responded that the problem would beé seaneone would be needed for janitorial
services or have someone from the fire departniemetto make sure the fire apparatus’ are not
blocked. Also, none of the fire houses are ADA pbamt.

Councilor Hurley inquired what Charles Flynn féietbiggest issue would be for the following
year, 2011.

Chief Flynn reported that at this time, the buifgirare secured by a regular key. Also, Truck 22
at Station 2 which is a 1981 truck, has a life exgecy of 25 years so that will need to be
replaced. Also, Engine 31 is three years outf salineed to be looked at down the road.

Councilor Hurley inquired whether there were guitiet as to how many vehicles need to be at
each station.
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Chief Flynn responded that the department is IS&£B, which gives the homeowners and/or
business owners a better insurance rate. ThergGactasses of ratings in the United States — 1
being the greatest, 10 being the worst.

Councilor McAlister asked if a stipend would be deg to keep volunteers coming in.
Chief Flynn responded that 60% of the calls comigeitween 8:00 a.m. and 4:30 p.m. and people
are working two or three jobs. Also, the admirmson demands are increasing, both on the state

and local levels.

EMERGENCY MANAGEMENT

Jeff Bridges stated that the $3,000 in the CNEFR$ufor different equipment for the response
trailer, is the only dollar amount in the budget.

Mike Turner responded that what was being propeszslia barricade trailer, a tag along trailer
that would be set up and stocked with temporarp signs, barricades that often time during
emergencies they are scrambling around lookingHese items. With this trailer everything
would be in one location. Mike Turner stated that previous Emergency Management Director
was paid a $4,000 stipend but Mike Turner is nokiog for the stipend as he is already working
for the town. He is looking to use the $4,000@ast of as his salary in the hopes of an in kind
match to the state to purchase supplies and equiptheough the Emergency Management
Program. Basically it would be a 50/50 grant soneed to put up a match so we would allocate
$4,000 of his salary towards that.

Jeff Bridges stated that Mike Turner does havevatssued vehicle with radios and response
items.

Councilor Hurley asked why it would be Mike Turrard not the Police Chief, Fire Chief or Fire
Marshal.

Jeff Bridges stated that the Police Chief, Fire e€hand Fire Marshal have specific
responsibilities during an emergency running tleeun crews. The Emergency Management
Director is someone from outside of those agencies.

Mike Turner stated that typically he would be tme staffing at the Emergency Operating Center
rather than out at a particular incident.

Councilor Hurley asked what the cost would be feehicle and radio.

Jeff Bridges responded that Mike Turner is on 2dllhours a day and responds when necessary
with the town issued vehicle.
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FIRE MARSHAL

Anthony Dignoti reported that the Fire Marshal isr&e person operation with three programs.
The customer service program is a catch-all. is ¢élsonomy with people wanting to start new
businesses they use the Fire Marshal as the atiqneperson. They ask whether it is feasible to
start a new business, so it is a lot of customarnaeincluding code concerns. With fire code
compliance, he is out on the street enforcing tber@cticut Fire Safety Code. The adoption of
the new Connecticut Fire Prevention Code will eadbin to give citations. At this time, if there
is a code violation he needs to use an abatemeo¢gs which entails sending a registered letter
and they have 30 days to correct the violationthdf Fire Prevention Code goes into effect in
October he will have a citation book. The Stats lg@ntified ten violations known as the “10
Deadly Sins.” If someone commits one of those, dweswill have the right to issue a citation,
and 90% of that funding will come back to the TowfA% goes to the State for administrative
fees. He may be able to generate some revenudledrown. If there are violations, the system
will be tighter and people will be held responsifde the violations. Fire Investigations is done
under State Statute and he is responsible for figatsg every fire and explosion in
Wethersfield. Fire Prevention is being out ondtreets teaching the public the do’s and don’ts
to keep them safe. He spends a lot of time irstt®ols and at Town events. There is also the
Outreach Program for Seniors. He does the firerteg for the fire department, a report needs
to be filled out and sent to the State.

Councilor Drake asked why there was a big incr@agension.

Jeff Bridges reported that the pension fund toddeating. Pension costs are up 32% from the
current year, health insurance is up 8.4%.

Councilor Hurley asked what questions people ask hi

Anthony Dignoti said that he explains fire codegperctives, what would need to be done and if
they do want something done then they would neexibonit plans to the Fire Marshal and the
Building Inspector.

Councilor Roberts asked who is the Assistant Fiegd¥ial.

Anthony Dignoti responded that it is Jeff Morrigeet

Councilor Kotkin noted that the Council is not sgpwage increases of 5% or 6% and asked if it
was the furlough days that make the wage numbeupgo

Jeff Bridges stated that the furlough days costTtoen $60,000 (not including police) to put
back in.
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Councilor Kotkin asked about a vehicle for the Hitarshal.

Jeff Bridges responded that the Town is buyinghibigh CNEF and it is part of the lease
package that was put together.

ADJOURNMENT
At 9:05 p.m., Councilor Hurley movetiTO ADJOURN THE MEETING" seconded by

Councilor Kotkin. All Councilors present, includjrthe Chairperson voted AYE. The motion
passed 9-0-0.

Dolores G. Sassano
Town Clerk

Approve by vote of Council
May 3, 2010



