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REGULAR MEETING
NOVEMBER 5, 2008

The Wethersfield Town Council held a meeting on Westlay, November 5, 2008 at 7:30 p.m.
in the Auditorium of the Silas Deane Middle School.

Present: Councilors Cascio, Console, Forrestv@iri9:05 pm), Hemmann, Kotkin, Walsh,
Deputy Mayor Montinieri, and Chairperson Adil.

Absent: Councilor Roberts
Also present: Bonnie Therrien, Town Manager antbas G. Sassano, Town Clerk.
All stood for the pledge of allegiance to the flalgich was led by Councilor Kotkin.

PRESENTATION OF CHAIR

Chairperson Adil presented a chair to Donna Hemmfanrher six years of Town Council
commitment. He said that Donna Hemmann has s¢he@own for a long time.

Councilor Hemmann said that it has been an hon@etoe the Town. She said that she has
served on the Board of Education for eight yeards tae Town Council for six years. She said
she looks forward to this work and hopes to codtitauserve the Town. She thanked the Mayor
for the honor.

ECONOMIC DEVELOPMENT MONTHLY REPORT

Bonnie Therrien, Town Manager, presented the fahgweport:
RECENTLY COMPLETED PROJECTS/NEW BUSINESSES
31 Town Line Road — Hines Sudden Service—a ceatifiof occupancy has been issued for this offiddibg at the
corner of the Silas Deane Highway and Town Line Rd.
Former Patty Cakes Bakery — Brookside Bagels Bydde — Main Street
Red Onion Restaurant — Main Street

1380 Berlin Turnpike — Jordan Lane Shopping Center

Interior renovations are complete for a Little GatssPizza restaurant in this space. A ribboringuis scheduled for
November 6.

WPI Realty and Mortgage Group — 943 Silas Deagéthy
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APPROVED DEVELOPMENT PROJECTS/UNDER CONSTRUCTION
UNDER PERMIT REVIEW
295 Ridge Road — Church Homes — Assisted Living
A CO has been issued for the renovation of thitdmg to accommodate 13 condominium units. A pnaiary
plan has been submitted for the second phasesopthject which would change the approved plansireidde
an assisted living facility. At the August 5 PZCGeeting a zoning regulation amendment applicatios wa
approved that would permit assisted living in thige. A public hearing was held on October 7.
411 Hartford Avenue — Buck Arts Academy
Plans have been submitted to HDC for demolition remibvation to the barns on this property to accooate
an arts academy. The PZC reviewed the planeat@ttober meeting.
1025 Silas Deane Highway — OR and L Constructigvethersfield Shopping Center

Reviewing site plans for a 19,000 sqg. free standimegical office building for the north end of tisisopping center.
The application will be reviewed by the PZC atitidvember 5 meeting.

DEVELOPER/PROPERTY OWNER/REALTOR CONTACT
 We have been approached by a new interested parlyng on plans for the Comstock Ferre property,

»  Working with property owner to generate interestsite for a restaurant construction on Silas Deane
Highway.

»  Met with owner of Fun Zone to discuss developerett in the property.
*  Met with several individuals interested in the MaisdHall on Main Street.
» Discussed possible redevelopment plans for propartiie Berlin Turnpike.
» Met with a group interested in leasing the formamiily’s Auto Parts space on the Silas Deane Highway.
» Met with an individual looking to purchase a builglifor a dental practice.
SILAS DEANE HIGHWAY REVITALIZATION PROGRAM

* Met with CRCOG representative to discuss possilpigons and locations for new bus shelters at key
locations on the Silas Deane Highway and in otbeations in Town.

« Staff are preparing an additional STEAP applicafmthe remaining funding necessary to complete th
streetscape improvements in front of Town Hall.

» One fagade closing was held in October for 91 $lleane Highway in the amount of $50,000.

OTHER NEWS AND INITIATIVES
Economic Development and Improvement Commission
» Wethersfield Life has graciously agreed to provédene monthly space for an update on economic
development and EDIC initiatives. EDIC member Ddsgcks will be providing a summary of
monthly activities to improve communications witsidents and businesses.

* An updated available property list has been disted.
e The Salute To Business event will be held on Wedimg®ecember 3 at the Country Club.

» The EDIC welcomes new member Betty Standish.



Unapproved
14762 11-5-08
Tourism
e Paul Mayer from the Central Tourism District wasTiown filming on October 10 for a promotional
video of the Town.

* The Agency is working on its first quarterly repfaot the Council.

Redevelopment Agency
e« The Agency held it's second community forum on ®@etol5 at 7pm at the Silas Deane Middle
School. Guest speakers include a local commeregll estate broker and representatives from the
State’s Office of Responsible Growth.

» A draft mixed use zoning regulation is presentlynbereviewed by a subcommittee consisting of
representatives from Design Review, PZC and theeR"dpment Agency. A public hearing is
scheduled for November 18.

Preserve America
* We are continuing to work with the State on the ralivey of $115,000 towards the gateway project at
Marsh Street. We are working on plans in antiéggabf putting the project out to bid in the near
future.

Councilor Cascio asked for an explanation of th& Blhrtford Avenue Arts Academy project
with respect to the demolition of the barns andrtleeation on the property.

Bonnie Therrien, Town Manager, said that the sltievws the barns are in the middle of the
property but she will check to make sure that @#i@ynot the ones on Jordan Lane.

Councilor Cascio said that he would not like to $eeproject move forward and then find out
that the barns are of historic value.

PUBLIC COMMENTS
HEARINGS

Bonnie Therrien, Town Manager, said that the Boaird\ssessment Appeals Ordinance adds
members to that Board. By State law, with anrem@valuation, communities can add members
to the Board of Assessment Appeals. Normally tha period when there are more appeals.
The Assessor recommends that additional member@ppeinted. There will be training on
December ¥ for the Board members so it is important to apptsiem at the next meeting. Any
member that is appointed can be used during theahgmocess for up to a year after the
revaluation. It is up to the current Board of Asswents Appeals when and how they will use
the additional members. The second hearing isofte time additional funding from the State for
the Senior Center and Elderly Case Management.

No one else wished to comment on the hearings.r@raon Adil declared the hearings closed.



Unapproved
11-5-08 14763
GENERAL COMMENTS

Gus Colantonio, 16 Morrison Avenue, said that tineet needs to have another stop sign. The
Police Department decides where to put the stapssig/Vhy does Hillcrest Avenue have more
stop signs? He discussed the traffic patterns orrisbn Avenue and surrounding streets.

Bonnie Therrien, Town Manager, said that the Towour@il will receive the report that Mr.
Colantonio is talking about in the Management RepdBhe said that she asked the Police
Department to do some speed and number checks amsbio Avenue during commuting time.
The Police Department does decide on the locatibrstap signs but does consult with
Engineering. There are guidelines that are utllimedetermine where and when stops signs are
located. The volumes and number of cars on Marri8genue as seen in the report do not
warrant a stop sign under Federal guidelines.

Robert Young, 20 Coppermill Road, said that he wdikke to talk about the freeze on the Town
side of the Budget. He said that the Board of Btlan should have a freeze because that is the
largest portion of the budget. Not only shouldr¢hde a freeze but also a reduction in
expenditures whether it is programs or personfidlese are tough times. The cost to run the
Town has gone up. He said that with the electibare have been political signs on the snow
shelf around Town. He said that the signs donforgp there and should have been removed.
The rules should not have been bent for the lagresshat are up for an upcoming Ttown event.

COUNCIL REPORTS & COMMENTS

Councilor Cascio said the Library Board held a nmeefast week. They went over a timeline in

which the Library was looking for an opening daféhe target date is February 2, 2009. The
Library is coming along. It will fulfill the needsf the Town when it is completed. There are
some significant changes to the space. The Libdsafynctioning and is moving in a positive

direction although it is being overshadowed by ri@ovation process. The use of the Library
was up 47 percent in September.

Councilor Kotkin said that the Insurance Committeet last week. The healthcare costs from
July to September forward are under budget. ktethat the Committee also discussed having
an audit of the health care claims. It would phdbaost thousands of dollars. It would make
sure that the claims are processed properly artdwhat is being paid for reimbursement of
claims is covered under the policy.

Deputy Mayor Montinieri said that the Library/Towdall Building Committee met. The move
over to Town Hall is completed. There is a punshtb be done for the finished project. The
Committee will work to have finished any loose ettite paint work or leaking pipes. The
Committee is also working with the Library to fihisghat facet of the project including
examining how the meeting room furniture will bedsgksed. The Committee discussed the gap
between what it needs to finish the meeting rooththe budgeted allocation. There is also
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a wish list that the Library is looking at to seawhit will close this gap. The Friends of the
Library and Library Board have worked hard over k&t several years fundraising to address
some of these issues. There still are some néeds and in the future the Town Council will
probably be looking at some budget requests framthThe move itself came in under budget.
People who see the building in its almost finisfardh are pleased. There may be some that are
wondering where the glitz is, but the project assmostly behind the walls with the HVAC,
pipes, and asbestos removal. There is no glantmre tbut the work was necessary for the
facility and its future. Most of the staff is vepjeased with the lighting and window space and
visibility. The Committee is looking to have thewcil Chambers complete in an eight or nine
week timeframe.

Bonnie Therrien, Town Manager, said that the catdra were finishing the mezzanine in the
Library so that the shelving can be installed. $helving has already been delivered. After the
Library work is completed, they will start on Cour€hambers.

Councilor Hemmann said that the last month has begnstressful financially for many people

with all of the problems on Wall Street. She sthdt at the Fireside Chat the Board of
Education and Town Council met and discussed tbpgsed referendum on the High School
and Hanmer School. There are immediate challetiggdface the Town. The Town Manager
has told the Council that there cannot be a Fepmederendum. More time is needed to look at
issues. She said that looking at the local reftren failures in the area from yesterday’s
election, the Town Council needs to take into cdasition all that is happening economically in
Town and whether or not the referendum should nfoweard this year. She said that she
cannot see it in her conscience bringing this fodia the voters. If the economy improves she
is willing to look at a prioritized plan so thaetifown can afford that type of project.

Councilor Walsh said that this election was thetftime in the United States that an African
American has ascended to President. It was jugedEs ago in Birmingham, Alabama a sheriff
let loose police dogs on African Americans who waeacefully protesting racism. Also on that
day, there was a series of explosions killing peoplhat same year in Washington DC, Martin
Luther King delivered his most famous speech. Bkie ¢hat he is proud to be an American
today.

Councilor Kotkin asked what the turnout was for éhection yesterday.

Dolores Sassano, Town Clerk, said that the turmoWethersfield was about 83 percent.
Chairperson Adil said that in response to Counddlemmann’s comments, the Town Council
will be discussing the proposed referendum latehémeeting. He said that he would like the

political parties and special interest groups tmaee all the signs from Town property as
quickly as possible. He echoed the comments oh€@tar Walsh, yesterday was a historic day.
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Earlier this evening, there was a Rules and Proesdueeting. The issue with the minutes was
discussed. New Freedom of Information rules rexthat all committee meeting minutes be
posted on-line within seven days. At the next megetthe Committee will discuss voting by
phone and make a recommendation. Upcoming evatade: the Webb Deane Stevens
Museum annual Thanksgiving exhibit from NovembeBOl-the Chamber of Commerce is
presenting a business breakfast on NovemBertfie Connecticut Commission on Aging and
AARP of Connecticut are presenting a discussiorAssessing Election Results on November
6", the Green Summit Il Energy Fair will be held tiiaturday, November"8 and the EDIC
Salute to Business will be on Decemb@r 3

COUNCIL ACTION

Councilor Walsh movedTO APPROVE THE ORDINANCE ADDING ARTICLE VI,
CHAPTER 10, COMMITTEES, BOARDS, COMMISSIONS AND OTH ER AGENCIES”
seconded by Councilor Kotkin.

Bonnie Therrien, Town Manager, said that the S&ggute allows for the addition of members
to the Board of Assessment Appeal during a reviangieriod so that its meeting schedule can
be held according to State Statute. She saidfttias is approved, she would hope that the new
members would be appointed at the next meeting.

Chairperson Adil asked if, by adding three membgogs the majority rule still apply?
Bonnie Therrien, Town Manager, said that the mgjatile would apply.
Chairperson Adil asked that the parties be inforiwfetthese appointments.

Bonnie Therrien, Town Manager, said that the Tovaur@il may want to amend the motion to
say that it is three additional members.

Councilor Walsh movedTO AMEND THE MOTION TO STATE THREE ADDITIONAL
MEMBERS” seconded by Councilor Kotkin.

All Councilors present, including the Chairpersarted AYE to the amendment. The motion
passed 7-0-0.

Councilor Kotkin said that when there is an appealy does it work?

Bonnie Therrien, Town Manager, said that an appaalbe heard by one member of the Board
or two members or all members. The full Board wotdte on the appeal. The revaluation firm,
Vision Appraisal will be at the next meeting tol tddle Town Council how the revaluation work
is progressing. A taxpayer would appeal the weatsdn first to Vision Appraisal and then to the
Board of Assessment Appeals. There are a numlstep$ when there is a full revaluation.
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All Councilors present, including the Chairpersated AYE. The motion passed 7-0-0.
Deputy Mayor Montinieri movedTO APPROVE THE RESOLUTION AUTHORIZING A
SENIOR CENTER AND ELDERLY CASE MANAGEMENT GRANT” seconded by
Councilor Hemmann.

Bonnie Therrien, Town Manager, said that this aa time grant from the State of Connecticut
for $10,680 that will be used towards the Seniant€eand Elderly Case Management.

All Councilors present, including the Chairpersated AYE. The motion passed 7-0-0.

OTHER BUSINESS

Councilor Kotkin movedTO AUTHORIZE THE TOWN MANAGER TO AMEND THE
TOWN'’'S TAX COLLECTION POLICY AND PROCEDURES TO INCL UDE THE USE
OF FORMAL EXECUTION TO SEIZE BANK ACCOUNT FUNDS TO SATISFY
DELINQUENT MOTOR VEHICLE TAXES” seconded by Councilor Console.

Bonnie Therrien, Town Manager, said that the Towoui@il has been very active in finding
ways to collect back taxes. The Tax Collector eésehtonight. She has done a great job at
finding ways to do a better job of collecting badekes. By State Statute, the Town can seize
funds in a bank account for delinquent motor vehtakes. This would only be done for people
who are not responding to her requests or repetdrnaehicle delinquent taxpayers. It has to be
a long term case before this would be done. Thas veferred to the Budget and Finance
Committee. At a meeting of that Committee, a S@dastable came to the meeting and talked
about how this process works. The Constable dsliaseformal execution to seize the funds to
the bank. The bank then notifies the person tat have 20 days to appeal the removal of the
funds from the account. The Budget and Finance r@ittiee voted to approve this and bring it
back to the full Council for review.

Councilor Kotkin said that the Committee met witlstate Marshal, one of our Constables, and
one of the items in the packet was an exemptionlams form for financial institutions. It
shows the exemptions that would exempt certain undhin the bank accounts, like social
security benefits, worker's compensation benefts] unemployment benefits, certain wages,
health and disability insurance payments. Theeeaatot of safeguards in place in the State
Statute’s to protect people from having lifelinendis collected by the Town. The Town is
aiming this at the folks that just do not pay @es. There are some folks who have five or six
vehicles that they just do not pay car taxes drthd person can afford to pay the taxes and is
taking advantage of the services of Wethersfid¢ldntthe person should pay taxes. The tax rate
was reduced by an appreciable amount by movinghepcbllection rate which resulted in
property tax savings. In order to do this, the md@ouncil needs to give the Tax Collector the
ability to collect back taxes from people who jpktin do not pay them.
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Councilor Hemmann asked if this would be put intoodicy or procedure so that it is used in a
standard format so that it is executed consisteowlgr time. Will there be definitions and
guidelines?

Bonnie Therrien, Town Manager, said that she woeldlad to do that.

Councilor Console said that the Committee put afdtme into this and it has been gone about
the right way. This is good for the Town.

All Councilors present, including the Chairpersated AYE. The motion passed 7-0-0.

Councilor Kotkin moved“TO DEFER THE REFERENDUM TO A DATE TO BE
DETERMINED BY THE TOWN COUNCIL” seconded by Councilor Walsh.

Bonnie Therrien, Town Manager, said that the BagdCommittee has been working diligently,
as has the Board of Education, on putting togeghexferendum for the renovation of the High
School and Hanmer School. They are at a pointakema recommendation for the renovations
with a dollar amount. Originally, the Town was king at a February 2009 referendum date but
there is no way to do it and follow the State times. There has also been a lot of concern that
the State could change the reimbursement rateeTibehe thought that it is important the Town
have some type of vote, before Jun&,3® the Town could get the reimbursement rateihiat
place now. That would mean the Town would havedie by May and the Town staff would
have a month to get the forms into the State. dlaee a number of questions that the Town
Council has to answer. Also in the packets, based $20,000,000 renovation to Hanmer
School and $60,000,000 renovation to the High Skhbe financial advisors from Webster
Bank put together a debt plan. Representativefiene tonight to adjust the numbers based on
what the Town Council decides. Town Manager Thernanded out the recommendations of the
Building Committee from its meeting Monday night.

Christine Fortunato, Chairperson of the School dog Committee — Wethersfield High School
and Hanmer School, said that the Committee enddveeglans. The Hanmer School proposal
has not changed since the Fireside Chat. On tgh Hchool the recommendation is proposal
4A. 1t is based on comments from Town Council memband Board of Education members.
4A reflects all of the needs for the High Schoalsrecting the Office of Civil Rights violations,
taking care of science areas to meet State mangat®gdes for a new gymnasium, and allows
for the current auditorium to move into the currggin and the music room to move into the
auditorium. The Board feels this is the best praterms of meeting the educational goals. In
terms of cost in various scenarios, that is cestdor the discussion and decision making of the
Town Council. Through the Superintendent and tiehitects, the Committee continues to find
ways to reduce costs and to increase the reimbergerate. One option is to request a building
waiver from the State.
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Stacy Hodges, Chairperson of the Board of Educatsand that in regard to one issue that
Councilor Hemmann spoke of, the Board of Educatsovery mindful of the economic climate
and through the Superintendent of Schools will estjumore time to work on the numbers and
look for more funding. There are some items toreskl like the Office of Civil Rights, State
Accreditation, and Capital Area School Reform issu&he said that the Board of Education is
working its hardest to be mindful of all of thebegs.

Chairperson Adil asked if the Chairperson of theuBloof Education had any comments on the
Hanmer School project since the motion was to dedén projects.

Stacy Hodges, Chairperson of the Board of Educat&d that the feedback from the Board of
Education is that the High Sschool is the prioasyit needs accreditation and needs to meet the
reform program.

Fred Bushey, Supervisor Maintenance and Operatgmd,in response to the comments about
going to the State for a waiver, the amount of sgdaotage of the building in relation to the
active enroliment of the building is offset a bttl There are too few students to the actual square
footage of the building. The case needs to be &etlhe Bureau of School Facilities in the
Legislature. This will encompass the new scienogyvand gymnasium. These are the areas that
school staff and the architects will continue tokd@t. As long as the staff can address the needs
for the space by the curriculum, the lower enrohimeersus the higher square footage of the
building should not be an issue.

Councilor Cascio thanked Mr. Bushey for his re@ot with the work of the Committee on the
thoroughness of the reports. He said the motioto idefer the referendum until the Town
Council receives more information. He asked if Beard of Education has voted on the two
projects.

Stacy Hodges, Chairperson of the Board of Educasaiu that the Board has not voted on the
plans but has seen them. They are the recommendati the Building Committee.

Councilor Cascio asked if the educational spedifics have been put together yet by the Board
of Education.

Fred Bushey, Supervisor of Maintenance and Opersteaid that they are being done now.

Councilor Cascio said that technically the projectnot complete without the educational
specifications.

Chairperson Stacey Hodges said that the Boardisest is for more time to be able to get that
information and that the Board is not ready angh@red to go forward.
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Christine Fortunato said that the Committee is vergdful that there are two architects who
have been performing yeoman’s job for the time thaly have been on the job. They have
addressed the needs and looked at various schemalibe Committee is presenting these
options to go before the Board of Education and T @euncil and with some tweaking these are
the plans to work with going forward if the Town @il decides to do that. For all intent and
purposes, the architects’ jobs have come to an end.

Councilor Cascio said that when the Town Counadk® at the plans that the Committee has
brought forth and if the Town had the best of afirds and money, he would say let's do it.
One of the things that came out of the Firesidet @haccreditation and accessibility at the high
School. If the Town does not have this referemdar renovations, is the Board aware then of
what it needs to do to get the accessibility aratesiitation to move in the right directions. The
Town may have to go in the direction of not havantarge referendum, but one with priorities
that needs to be done to accommodate the godig @fducational system.

Chairperson Hodges said that what needs to be dtmethinks cannot be done through the
budget. This budget is the very best at addregbi@gssues of these buildings. Money is not
available in the budget to accommodate the req@inesn

Fred Bushey, Supervisor of Maintenance and Operstisaid that what needs to be done needs
to be done. There is a piece of this in the 2008&wWfyet, so a few items could get done. For the
upcoming year there are a few more things thatdcbel done towards ADA. He said that he
does not see going to Capital Improvement for #ngdr items. If a referendum is not going to
take place, then the Board of Education would havi®ok to the Capital Improvement Board
and the State for any possible grants.

Chairperson Adil said that Michael Kohlhagen, Sugendent of Schools, and Julie Montinieri,
Vice Chairperson of the Board of Education, haat gurived.

Bonnie Therrien, Town Manager, said that the Capit@rovement requests went out this week
to the Departments. With such an unknown timefarea referendum, she highly recommends
that the Board of Education put them in there, af/érey are big ticket items.

Fred Bushey, Supervisor of Maintenance and Op@stisaid that it has not been discussed yet
but it can be done. He has received the Capitpfdeement packet already.

Chairperson Adil brought the Superintendent updtedn the discussion.

Michael Kohlhagen, Superintendent of Schools, #zatl he would like to reiterate the urgency of
these projects in regard to the Civil Rights andraditation issues.

Deputy Mayor Montinieri said that residents arekiog at disheartening and concerning
economic profiles and are worried. As a groupdb@cerns about the timing of these projects
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was raised. He thanked the Committee for allofvbrk along with the architects and Board of
Education. Since that time, the Town leadershgprhat with the bank representatives to look at
debt loads assuming certain scenarios. He saidhéh@ecognized the critical importance of these
projects and respect the opinions of the Buildirmgn@ittee and the Board of Education in their
desire to see the projects continue to stay ors¢heen. But speaking for himself, the timing is
everything and people need to take a step backseedwvhat is happening with the local and
national economies, before the Town says with amyfidence, that these projects have any
viability. He said that he spoke with the Town Mgear last week about the referendums that
were held last night and that failed. What thatss® him is that clearly timing is everything.
The Town Council needs to let the public know thainderstands the timing and needs to take
that step back, so that the Town Council has thléyafor some room. These two projects are
not going away. He said that he looked at the @ton impact of the projects and also took into
account that even though at peak, the total olitigdbr $200,000 was in the high $500 impact
for an average household as compared to the ¢uroenber of high $200. He sort of adjusted
his thinking. The Town Council may find in relagishort order that the public may embrace
these projects knowing that the costs are onlygdinget higher and these projects have an
impact in regard to accreditation and could po#diyticreate great pain for the community.
Lastly, in regard to supporting the whole projextthat the Town Council needs more public
input. He said that he thinks people are sayirtgight now as evident in the failed referendums
of yesterday but, at the same time, the Town Courerds to stay close to the public to hear
when and sooner rather than later. He said thathis hope that the Town Manager can assist
with this going forward into the winter and earfyring. If the economic profiles improve and
the window opens, the Town should be prepared teemdhe Board of Education and Building
Committee’s work needs to stay on the table andembforward as soon as possible. He said
that it is important for the public to know thaetifown Council understands where the public is
and also the mounting pressures on these projeatate absolutely imperative to get done. He
said that he supports a hold.

Christine Fortunato, Chairperson of the Buildingn@wittee, said that the Committee members
are equally concerned with the economic situation, However, the Committee was charged
by this body to propose the best program to take oathe educational needs of the students.
There is no doubt that there is some massagingki flace. She said that she is committed to
trying to make this work. While February may netfeasible, the Committee has worked with
the treasurer for an updated timeline if there islesire to begin the projects and get the
application into the State by June 2009. This woukshn the Legislature would take action in
January 2010, and the Town could begin the prgentetime after that. The longer the Town
Council holds off, the longer it takes for the gaijto be completed. There is also a cost factor.
She said that the Committee recognizes that tetisa good time. While today is not a good
day, planning and making decisions for tomorrowndd that far away. The latest to have a
referendum is May. She believes that the scheghdetimeline are there for the Town Council’s
consideration. This allows for a few more weeksthe Board of Education to finish its work
and for the Town Council to monitor the financidabation unless the Town Council’s desire is
to say that it would like to wait another year. eStants the public to know that the Town does
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Councilor Kotkin asked a question about one ofttaedouts. He said that on the limited scope
alterations there is nothing that provides morenbeirsement from the State. Is this not
available on the limited scope alterations butlarenovated as new?

Fred Bushey, Supervisor of Maintenance and Opérstsaid yes.

Councilor Kotkin said when looking at the limitedope alterations under cost to Town, the
reimbursement rate is much lower for limited scdpe¢hat because the 34.26 applies to a smaller
amount of the work so there are pieces that just det anything.

Fred Bushey, Supervisor of Maintenance and Operstisaid a lot of the work in the limited
scope is not reimbursable through State grantsvemad be at full cost to the Town and
taxpayers.

Councilor Kotkin asked how are any sort of enerfficiency subsidies refunded? Are they in
addition to these grants? Do they reduce thetodsie Town further?

Fred Bushey, Supervisor of Maintenance and Operstisaid that they would be in addition to
the other grants.

Councilor Kotkin asked if the very expensive airnditioning component may not be
reimbursable through the traditional reimbursemehYhere is the Committee in regards to
reimbursement of some of the energy related itékeshigh efficiency items for reimbursement
beyond what the State would normally make available

Fred Bushey, Supervisor of Maintenance and Operstisaid that it is the goal and charge to
look at all the possibilities that are out there.

Dave Drake, Vice Chairperson of the Building Contedf said that anything that is high
efficiency is reimbursable. The Committee is res@ag more substantial grants now to see
what will be available.

Councilor Kotkin said that this Committee has spemtre hours on this then any other
committee this year. He thanked the memberslfafdhe very long hours they have put into
these projects.

Councilor Console asked if there is a databasettiea€Committee has that is between the limited
scope renovations and build as new renovationseforbursement by line item to the Town from
the State. Is that too big a request?

Councilor Drake said that the architect probablg ha He does not have it. He said that the
Committee tried to present this as a whole. Iffbemn Council decides it doesn’t want to do the
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entire project but certain parts, the Committee ganback and take another look. The
Committee could do it by line item but the numbei not be that sharp because they are tied
into other things.

Councilor Console said that by having that inforerait may make it easier to determine what
route to take and what the savings may be.

Councilor Hemmann asked if the suggested motiontaésok at May and the timeline that was
passed out also looks to May. Why would the motiean say in the future, why not say May?

Bonnie Therrien, Town Manager, said that May is wuest case scenario. There has been no
discussion as to when it will be. If the Town Coiliiis shooting for June 30for fear of State
funding changing, then it has to be May.

Councilor Hemmann said that in regards to a listpobrities, she sees the following: the
compliance issues and looking at OCR and ADA proBlelooking at specific needs and
Councilor Cascio’s request for educational speaifans as that drives much of what is being
done. Also, regarding the referenda that werealefein other Towns, the Towns are facing
some regulatory requirements we are also and sodtes going to be looking into the same
issues as we are to see what they need to get Woetbersfield is looking at these issues and
going to the State to talk that through a little Bhe asked the Town Manager to see if the June
timeline is still foremost in their minds or if thdook to defer their questions based on the
economic climate and the needs of the communitifethe bar has been raised and those types of
expectations are there and have to be done, dtismque to this Town and is a requirement of
all of the other communities to raise that bareotg the same point. So from the perspective of
lobbying, there may be more power in numbers rdlategoing back to the State to say keep the
current reimbursement rate. A lot can change iea yand everyone hopes it will but from an
economic perspective people, may not see huge ekangegards to how budgeting is looked at.
It will affect the Town over the next three todiyears. The Town needs to be prepared for that.
She would hate to see the Town go to referenduihane it defeated because the Town went
out with something large, knowing the demograpbicthe Town and what the Town can afford.
She would like to hear more from the folks at Web®8ank, too, to help her understand from
their perspective, where the Town is at relatedetot.

Bonnie Therrien, Town Manager, said that represmetafrom Webster Bank are here tonight.

Christine Caroulo Assistant Vice President, GovesntrFinance Group,of Webster Bank, said
that she and Chris Martin, Manager of the Departpteave worked as the Town’s advisors for a
few years. The Town Manager gave the Town Coumal scenarios. One is based on two
different debt structures with the same dollar amp$20,000,000 for Hanmer School and
$60,000,000 for the High School. The scenariosrassa 40 percent reimbursement rate from
the State. It also assumes a schedule of whemtrey would be borrowed and when the
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project is being done and bills are coming inthE project were approved this year the money
wouldn’t be borrowed until next year when bills det® be paid. The first few pages in the
handout are summary pages. A few weeks ago, wham Btaff met with her, she looked at the
scenario of if the Town approved the project tipsrgy, the borrowing would begin in February
2010 and some temporary notes would be borrowdds Would be done because with school
projects, the exact amount of the grants is noagdwknown until the project is completed. For
school projects, the State will approve a certeimbursement rate for reimbursable expenses
and then once the project is completed and the dBBo&rEducation and School Building
Committee have approved the project, after six imgnihe State will give the rest of the grant
money. Temporary notes are issued once a yeathfee years based on the construction
schedule. She assumed that both projects willopeldd all at once. The worst case scenario is
that all of the debt is assumed at one time andgt $ats the grand list and peaks out and
eventually pays down. This was the plan two wesks She also did it to level the structure,
structuring debt so that it is similar to a mortggmyment. It essentially defers the principle to
later years and that prevents extreme peaks imtheate. It means that more interest is paid
over the life of the bond issuance, because as mitnohiple is not being paid off in the early
years.
Councilor Hemmann asked what it means in regaraehtt the Town can afford and what other
items are being looked at that need to come taenpal referendum in the next five years.

Bonnie Therrien, Town Manager, said that there m@aypther school projects, road work, open
space, and Fire Department space needs issues.

Councilor Hemmann said that in consideration of,thaw will that flesh out? If the Town
Council is talking about a long term plan, theskeeotissues need to come into the discussion
because it will impact the Town. In looking at sowf the charts, in 2014, the level principal
page shows the average per household cost is go®§B9. This is only six years away and
represents only what is in the pipeline, not wanini planning now. That will drive the debt
higher. The Town needs to keep in mind the denpdgea of the community with this project
and also the long term projects. Where does dpi®ut? The projects are not going to stop.

Bonnie Therrien, Town Manager, said that there balldebt coming off during that time period.
She said that the Town could sit down with Webateat talk about what the Town thinks could
happen.

Chairperson Adil said that the Town has talked tebdter representatives about where the Town
was in regard to a manageable rate and the coropaosther Towns.

Christine Caroulo said that the debt ratios arecperta and are fairly low to average. There are
many communities that have debt up around 9 orer@emt. Wethersfield debt service as a
percentage of budget is around 5 percent with &ak year at 7 %2 percent. Looking at it using
those ratios, it is manageable as a communityo,Alge surrounding Towns are in the same boat
depending on where they are in the maintenancheof tacilities. On page 3, she did separate
by project a debt schedule. The Town is plannimdponding at least $4,000,000 in February to
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finish off the Library/Town Hall and road/sidewalgsojects. Once that is in place and the bonds
are sold and the rate is locked in, the Town Cdwndibe able to see how that is going to affect
the budget and the mill rate and everything caidban from there.

Councilor Kotkin asked if there is a deadline floe fTown to issue these bonds related to Town
Hall.

Bonnie Therrien, Town Manager, said that the Townrdwed from itself and has to pay it back.
She doesn’t know if there is a statutory deadlméssue bonds after a referendum.  She said
that she was looking at timing and how the caséarves will be.

Councilor Kotkin asked for a description of the noypal market for debt issuance currently.

Christine Caroulo of Webster Bank said that in i@eptember the municipal bond market froze
up. Webster was unable to find bidders. After slecond stimulus package passed, some note
sales were negotiated. As time goes on the ma&keially going to loosen up with more and
more bidders entering the scene. Webster cangaolack into the market and get four or five
competitive bids. The Town of Montville had origlty planned to issue 15 year bonds but
decide to issue notes at 1.35 percent, which i legv. The highest bid was 1.5 percent higher
than the lowest bid. This is not a spread thabsnally seen in the market. On the bond market,
20 year bonds issued today were 5 or 5 %2 perc8afore the market crashed the Town of
Griswold issued bonds at 4 percent. Things arsdoimg up a little bit.

Councilor Cascio said that he appreciated all efitfiormation. It is important to see what other
communities are doing, but his concern is for whadthersfield is doing. He is concerned
about the experiences with past debt. He appescetimeline of when debt will be removed.
There is a renovation of the high school that Habeen paid off yet. He is concerned that
Wethersfield’s grand list is one that doesn't gramd surrounding communities have grand lists
that seem to grow. Personally, he would like tacetious when comparing the Town to other
communities. The concern is the perception thath@rsfield, with the economy today, is to stay
within the financial budget. This is a big dearsto make.

Councilor Console said that Councilor Hemmann'saiigevery good. He would like to see an
entire wish list of everything that the Town mayden the next five to ten years to see what the
Town needs and what the Town can afford. It isdpri for the Town Council to be forward
thinking.

Deputy Mayor Montinieri said that the debt ratiogeg take into account a grand list growth of
.1 percent. The debt ratio percentages havingtaite account the look at National benchmarks
that include the grand list growth in it. He asgewith taking a long term look at ,'t be
anticipated at this point. That needs to be ba&dnc He said that he can’t think of a project of
more importance than these two in the foreseeaitled. These are the largest projects that the
Town has ever seen or proposed in one sitting. oAlthe debt ratio proposals and the flat
principal analysis take into account that this agng to be the largest tax the Town is going to
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face. The Town Council has to have the economititide to lead the Town through these
projects given all the facts. The Town Councilde& show the leadership to the community
and what the Town is facing and why.

Chairperson Adil directed the Town Manager to camewith that list of projects and also an
economic development bond referendum for $5,000¢0CR1L0,000,000. The projects will have
to be prioritized. The roads are very important.

Councilor Forrest arrived.

Bonnie Therrien, Town Manager, said that she wat the list ready for the Core Services
meeting November 9so that the Town Council can set a prioritizaish She said that she
would like everyone to be aware that in reviewihg &rchitects’ contracts, they have performed
about 95 percent of the work. The Town has todrefal that this doesn’t drag on but she will
warn the architects they cannot bill beyond th@ntcacted amount. At some point, if this
continues and the Board of Education or Buildingn@attee keeps using them, someone is
going to start billing the Town more than the canted amount. Only $100,000 was allocated
for their services and almost all of it has beesdus

Deputy Mayor Montinieri said that the contract eytightly written. They can’t go off and start
pursuing something without the Town Manager’s angabion.

Bonnie Therrien, Town Manager, said that she de¢svant to find out that they are beginning
to look for billable hours if others start callitfgem.

Chairperson Adil thanked everyone involved withstand said what a spectacular job they have
done. $100,000 was already committed to the prejed he doesn’t want to see it go to waste.
He doesn’t want the Building Committee membershiokt that their work is going to waste by
putting the project off. These projects have todgne, it is just a matter of when. These are
very difficult times and the Town Council is cogai of that. It is the Town Council’s task now
to get out and educate the public and come upsuithe proposals so that this can get passed.

All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

Councilor Walsh movedTO ACCEPT AND AUTHORIZE THE TRANSFER OF TWO
PARCELS AS PROPOSED FROM LACAVA CONSTRUCTION TO THE ABUTTING
PROPERTY OWNERS WITH THE PROVISIONS THAT ALL OF THE PROPERTY IS
TO REMAIN AS OPEN SPACE AND REJECT ONE PARCEL TO THE TOWN”
seconded by Councilor Kotkin.

Bonnie Therrien, Town Manager, said that in 2003 s referred to the Planning and Zoning
Commission. LaCava Construction thought that m 1870’s this property was deeded to the
Town. The Planning and Zoning Commission rejeei@xepting the parcels by the Town and the
issue was sent to the Public Works Committee. al¢ @iscussed with Mr. LaCava. The Town
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went out and talked to the abutting property owraerd two of the neighbors were interested.
One parcel will be split between the two propergners and another parcel will be split between
two other owners. There was one parcel that nactamemed. It could be given to the Town or
stay with LaCava Construction. Your motion leatles parcel with LaCava Construction. The
Planning and Zoning 8-24 review was done on the pr@posal.

Councilor Forrest asked what expense there wouldigne Town for the Town of Wethersfield
proposed parcel.

Bonnie Therrien, Town Manager, said that if it e open space it would have to be mowed
occasionally and the sidewalk would need to be slealv

Councilor Forrest said there are sections of Pyquiigge with parcels of land and the Town
does not want to set a precedent by purchasingfttem. There are also maintenance issues.

Chairperson Adil said that the rejection of thecearby the Town is so that all possible
alternatives can be looked at.

Councilor Forrest said that maybe in the next f@arg there will be a property value shift and
those owners may want to purchase the parcels.

Councilor Hemmann asked if the Town does not actiggt parcel then it stays with LaCava
Construction.

Chairperson Adil said yes, that is what the motsofor.
All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

Councilor Walsh moved“TO STORE THE LADY JUSTICE STATUE AT THE
HISTORICAL SOCIETY UNTIL A MORE APPROPRIATE LOCATIO N CAN BE
DETERMINED” seconded by Deputy Mayor Montinieri.

Bonnie Therrien, Town Manager, said that the Lagtide statue in the Town Council Chambers
originally came from the Probate Court. It was oged for the renovations and there is no place
to store it.

Councilor Hemmann said that she had a call fronb&ar Ruhe who suggested donating to the
Department of Justice. She has a contact at tte Bivel.

All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.
Councilor Forrest movedTO AUTHORIZE THE TOWN MANAGER TO ASSIGN

POLICE AND FIRE DEPARTMENT SUPPORT, AS NEEDED, FOR THE GREEN
SUMMIT Il, AT THE TOWN’'S EXPENSE” seconded by Councilor Kotkin.
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Bonnie Therrien, Town Manager, said that this Sttyiis the Green Summit. It will require two
staff members from the Fire Marshal’'s office anc dtolice Officer. The total fees would be
$475. This is a Town sponsored event so thatateast is for the Town to pay all the costs.

Chairperson Adil said that the football game hasnbmoved to Friday night under the lights
because the Green Summit is at the High School&atu

Councilor Hemmann said that she was concerned théhstatement in the packet that $2,000
was budgeted for waivers and the cost is over that.

Bonnie Therrien, Town Manager, said that there Hseaen a lot of waivers this year.
All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

Councilor Walsh movedTO TRANSFER $790 FROM THE CAPITAL RESERVE
ACCOUNT 4100-54440 TO THE ADA SIDEWALK RAMP PROJECT ACCOUNT 3000-
54435-50006 TO INSTALL RAMPS AT THE INTERSECTION OF WOLCOTT HILL
ROAD AND CLEARFIELD ROAD” seconded by Councilor Kotkin.

Bonnie Therrien, Town Manager, said this is for thep located near Leo’s Pizza and Bliss
Market. There have been some slips and falls att Idtation. There is some money in the
budget but it is short.

Councilor Hemmann said that the Town does notHimsojects like the Standish Park project
where there are trip hazards on the existing wajkwaThat isn’'t getting done because it is
heading into winter. These are safety issues. Tidwen Council needs to address unfinished
projects and complete them and get them off the liswill serve the Town better. The Town

should be setting an example of sidewalk maintemanc

Chairperson Adil said that Infrastructure and Ruldlorks Committees will keep an eye on that.
All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

Deputy Mayor Montinieri moved“TO AUTHORIZE THE MAYOR TO SIGN A
STATEMENT OF SUPPORT FOR THE GUARD AND RESERVE” seconded by Councilor
Walsh.

Bonnie Therrien, Town Manager, said that the Mamuested that this item be put on the
agenda. It is something that the United Statesfé@ence of Mayors requested that the Towns
support.

Chairperson Adil said that he received this from kkayor of Anchorage. He thinks that this is
something that the Town Council should support asynGuard and Reserve members are in
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Wethersfield.

All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.
BIDS

Councilor Kotkin moved“TO AWARD THE CONTRACT FOR AUTOMOTIVE AND
TRUCK PARTS TO GENUINE PARTS CO (722 WETHERSFIELD AVENUE,
HARTFORD, CT), ACME AUTO (760 LORDSHIP BLVD, STRATF ORD, CT) AND
WEST SPRINGFIELD AUTO PARTS (945 MAIN STREET, WEST SPRINGFIELD, MA)
WITH A COMBINED BID AWARD NOT TO EXCEED $35,000” seconded by Councilor
Forrest.

Bonnie Therrien, Town Manager, said that $35,000uidgeted for automobile and truck parts.
A number of different items were bid out. The Towill go with the lowest bidder but if the
lowest bidder does not have the parts, then thelaeest bidder will be used.

All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

ORDINANCES, RESOLUTIONS, APPOINTMENTS FOR INTRODU(N

AUTHORIZING RESOLUTION OF THE TOWN COUNCIL OF WETHESFIELD
RESOLVED, that the Town of Wethersfield may enteéoiwith and deliver to the State of Connecticup&gment
of Emergency Management and Homeland Security awyal documents which it deems to be necessary or
appropriate; and
FURTHER RESOLVED, that Bonnie L. Therrien, as ToManager of the Town of Wethersfield, is authorized
directed to execute and deliver any and all doctsnen behalf of the Town Council and to do and qgrenfall acts
and things which they deem to be necessary or pppte to carry out the terms of such documentduding, but
not limited to, executing and delivering al agreataeand documents contemplated by such documents.

IN WITNESS WHEREOF: The undersigned has executisdctirtificate this 28 day of November, 2008.

MINUTES

Councilor Kotkin moved“TO APPROVE THE REGULAR MEETING MINUTES OF
OCTOBER 20, 2008”seconded by Councilor Forrest.

All Councilors present, including the Chairpersaited AYE. Councilor Hemmann abstained.
The motion passed 7-0-1.

EXECUTIVE SESSION

At 9:52 p.m., Deputy Mayor Montinieri moved@O GO INTO EXECUTIVE SESSION TO
DISCUSS REAL ESTATE NEGOTIATIONS AND UNION NEGOTIAT IONS” seconded
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by Councilor Kotkin.

All Councilors present, including the Chairpersooted AYE. The motion passed 8-0-0.
Bonnie Therrien, Town Manager, was present durrgyExecutive Session. No motions were
made and no votes were taken during Executive &essit 10:15 p.m., Councilor
Kotkin moved“TO LEAVE EXECUTIVE SESSION TO REJOIN PUBLIC SESSIO N”
seconded by Councilor Forrest.  All Counciloregent, including the Chairperson voted AYE.
The motion passed 8-0-0.

A motion was made by Councilor Kotkin, secondeddmuncilor Walsh'TO ACCEPT THE
818-MIDDLE MANAGEMENT UNION CONTRACT, ” as outlined by the Town Manager.
All Councilors present, including the Chairpersated AYE. The motion passed 8-0-0.

At 10:15 p.m., Councilor Walsh movd®d ADJOURN THE MEETING" seconded
by Councilor Walsh. All Councilors present, indlugl the Chairperson voted AYE. The motion

passed 8-0-0.
Dolores G. Sassano, Town Clerk



