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[NOTE: These minutes are made available to the public prior to Town Council acceptance.]

BUDGET HEARING
APRIL 17, 2006

An Adjourned Meeting of the Town Council (adjourned from Wednesday, April 12, 2006) was held on Monday, April
17, 2006 at 7:00 p.m. in the Auditorium of the Wethersfield High School

Present: Councilors Adil, Cascio, Drake, Forrest, Kirsche, Kotkin, Walsh, Deputy Mayor Fortunato and Chairperson
Morin.

Absent: Councilor Cascio.

Present Board of Education: Michael F. McKenna, Raul Rodriguez, Janis Malec, Tristan Stanziale, Vice Chairperson
Gerri Roberts, and Chairperson Stacey Hodges.

Absent Board of Education: Matt DeAngelo, Julie Montinieri, and Penny Stanziale.

Also present: Bonnie Therrien, Town Manager; Patrick Proctor, Superintendent of Schools; Dolores Sassano, Town
Clerk; Maurice McCarthy, Supervisor of Maintenance & Operations; Karen Baldwin, Human Resources Director;
Judith Golden, Assistant Superintendent; Lisa Hancock, Town Finance Director; Laurel Goodgion, Library Director;
Kathy Bagley, Director of Parks and Recreation; Jan Neumuth, Assessor; Paul Dudley, Data Services Coordinator;
Rae Ann Palmer, Assistant to the Town Manager; Gale DiLuzio, Executive Secretary; Chuck Flynn, Fire Chief; James
Cetran, Police Chief; Mike Turner, Town Engineer; Nancy Stilwell, Director of Social and Youth Services; and Gary
Santoro, Fire Marshal.

Chairperson Morin introduced the Town Council members and welcomed the public to the Budget Hearing. He
announced that the Town Manager and the Superintendent of Schools will each present their budget and then the floor
will be opened to public comment which will allow a ten minute interval for each person to speak and then anyone
needing to speak again will be allowed another ten minutes.

Board of Education Chairperson Stacey Hodges thanked all for attending this evening and introduced the Board of
Education members.

Presentation of the Board of Education Budget - Dr. Patrick Proctor, Superintendent

Dr. Proctor said that he is very pleased to present the Board of Education Budget this evening. He said that the Board
of Education, its staff members, and administrators have worked extremely hard to bring forward a quite responsible,
sound, and thoughtful budget which strikes the proper balance between what Wethersfield children need while being
sensitive to the taxpayers of Wethersfield. Dr. Proctor reviewed the following Powerpoint presentation:

2006-2007 Recommended Education Budget [112 KB PDF*]

Presentation of the Town Proposed Budget - Bonnie Therrien, Town Manager
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Town Manager Bonnie Therrien stated that she will be presenting the entire Town's Proposed Budget for 2006-2007.
She said that the budget is proposed at just over $75 million with a mill rate of 32.86 which is a 2.67 increase. She said
that the proposed budget increase total is a 7.75% increase which is an 8.65% increase for the Town and 7.07% for the
Board of Education. The Town Manager stated that the average home in Wethersfield is assessed (at 70%) at $165,867
which would realize a tax increase of $442 per year. She commented that when she came to Wethersfield three years
ago, the roads were not in good condition as well as some Town buildings and vehicles. She said that the Town
technology was in very poor condition on the Town side, there was a low fund balance, no capital reserve, and
maintenance costs were soaring. She said that thanks to the Council and more importantly to the voters who voted in
bond projects, the Library and Town Hall are being renovated, and the Webb School, Stillman Building and Silas
Deane Middle School have all completed renovations. She cited the following as additional achievements; Bonded
three-year Road Improvement Program, maintained programs and services, continued technology improvements for
24/7 community access and internal efficiency, increased Undesignated Fund Balance to 7.78% and established a
Capital Reserve fund for capital emergencies. The Town Manager then provided the following Powerpoint presentation
of the proposed 2006-2007 Budget:

Manager's Proposed Budget FY 2006/2007 [100 KB PDF*]

In conclusion, the Town Manager suggested that all residents attend the Budget Workshops and contact Councilor
members or her by letter, phone, in person, or electronically with any suggestions for additions or deletions to the
proposed budget. She said that a mill is worth $1,991,613 which means that for every $199,161 added or eliminated
from the budget the mill rate goes up or down 1/10 of a mill.

All stood for the pledge of allegiance to the flag which was led by Councilor Kotkin.

PUBLIC COMMENT

Tom Wraight, 22 Coleman Road, stated that he'd like to see the Town move forward within a reasonable cost in the
interest of providing good services. Mr. Wraight commented that Wethersfield's Volunteer Fire Department,
Wethersfield's Police Department, and Wethersfield's leaf pickup program are the Town's three best bangs for the buck.
He stated that he is distressed to see that the Fire Department's budget has been cut by the Town Manager by almost
38%, and although he supports these cuts, he suggests a closer look at stipends for volunteer firefighters. Mr. Wraight
made suggestions regarding the leaf pickup program such as contracting out a portion of the service. Mr. Wraight
commented that he's uncomfortable with the amount for the Reserve Retiree Cost since this is a long-term obligation
to the retirees of the Town.

John Miller, 45 Highland Street, commented on the RFP for another Goff Brook Watershed Drainage Study stating that
this watershed seems to have been studied enough already. Mr. Miller stated that the Town seems to be relying too
much on grant funding and he doesn't think that this is a good overall policy. Mr. Miller spoke to the reval amount for
2008 which appears to be a negative for Wethersfield as it will further shift the tax burden from businesses to
residential property owners. He said that the Budget is a true picture of what is happening in Town and he spoke of the
effect of the Grand List on taxes. Mr. Miller commended the EDIC for all they are doing for the Town but stated that
they cannot impact the Grand List and if the Grand List doesn't grow Mr. Miller said that the only option is to raise
taxes to maintain Wethersfield residents' quality of life. Mr. Miller stated that the Wethersfield Volunteer Firefighters
should not be taken for granted and that their requests should be fully funded. Mr. Miller commented on the use of
Cottone Field and how it has become a goal for other Towns to imitate.
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Susan Grady, 25 Westlook Road, commented that Wethersfield has a great sense of community, a primary contributor
of which is the Wethersfield Library. Ms. Grady read excerpts from a letter to the editor of the DesMoines Register
from the President of the Iowa Library Association regarding the role of and necessity of Public Libraries. Ms. Grady
spoke of the grant secured by the Wethersfield Library from the Hartford Foundation for Public Giving to develop
long-term strategic planning for the Library. She said that a survey was conducted to collect patron input and opinions
of the Library and 445 patrons completed the survey. Ms. Grady reviewed some of the survey results which strongly
indicated the importance of the Library to its patrons. Ms. Grady thanked all for their hard work in improving many of
the Town's facilities including the Library, and for their continued support of the Library.

Kate Ebner, 18 Kenwood Road, a member of the Wethersfield Village Improvement Association, spoke in favor of the
Manager's funding in the budget for cleanup work to be performed at Exit 26, an important entrance to Wethersfield.
She said that this area is the main entrance to the Historic District of Wethersfield and the road there continues to fall
into disrepair. She said that it is the feeling of the Village Improvement Association that this entrance is an eyesore and
needs to be improved; therefore, she encouraged the Council to approve the funding in the Town Manager's Proposed
Budget for this important work.

Fire Chief Chuck Flynn thanked the Council, the Town Manager, and the citizens of Wethersfield for their continued
support of the Wethersfield Fire Department. He said that Wethersfield is privileged to have an exceptional group of
professional and dedicated volunteer firefighters who give up their time and energy to protect the citizens, businesses,
and visitors of Wethersfield at a substantial cost-savings to all. Chief Flynn asked that the Council, in their budget
deliberations, look favorably on the Fire Department's request for a full-time secretary and for full funding of a new
retention recruitment program. Chief Flynn spoke to the many new requirements of volunteer firefighters that have
occurred which put additional demands on the firefighters' time. He stated that the Wethersfield Fire Department
received approximately 450 calls for assistance last year and asked the Council to support the Department's requests
for stipends in order to continue to maintain the level of service that adds to quality of life.

Dan Montano, 435 Old Reservoir Road, thanked everyone for the work they've put in on the proposed budgets. Mr.
Montano asked the Council to make sure to strike a balance between wants and needs. He read a quote by Attorney
General Blumenthal from a recent Hartford Courant issue. Mr. Montano stated that higher property taxes steal from
disposable income and stifle consumer spending. He said that high property taxes affect economic development by
keeping businesses away. Mr. Montano spoke to class size in Wethersfield stating that he finds nothing wrong with
class sizes of 24-27 students, and he stated that he does not support hiring a second nurse at the High School. Mr.
Montano addressed State aid to municipalities quoting Senator Ciotto as stating that aid to municipalities has increased
by 5% which contradicts what the Town Manager has stated. He stated that government has become too big and made
the people less responsible and that the unions are too strong and the requested wage increases are too high. Mr.
Montano commented that he agrees with 100% user fees and does not agree with the Town purchasing property.

George A. Ruhe, 956 Cloverdale Circle, stated that the impact of the National Debt comes back to the local level. Mr.
Ruhe stated that he found it interesting that the Town Manager earlier in the meeting asked the community for their
input, yet he feels that it is the responsibility of the citizens to help the Councilors come up with appropriate policies,
even though their effort is regularly rebuffed at each Council meeting when the time allotment for their comments are
limited. Mr. Ruhe said that government needs to cut back when resources are low and economize. He said that he's
concerned that the average tax increase of $442 will hurt many seniors in Town, and the Council should be concerned
as well. Mr. Ruhe suggested that perhaps the high-paid executives in Town should forego raises and he quoted from a
recent Hartford Courant article regarding health benefits.

Chris Bradley, 480 Wells Road, spoke in support of the Wethersfield Library and the Parks & Recreation Department
which are both approximately 4% of the budget and both serve everyone in Town from youth to adults. Ms. Bradley
commented that the professional, well-trained staff in these Departments isn't compensated as well as other staff on the
Town's payroll and asked the Council to continue to support these two Departments. Ms. Bradley spoke to the $442
projected average tax increase and made comparisons to other items this amount could buy in everyday life. She
proclaimed "go for it" and stated that this is a wonderful Town and that the Council should keep funding services as
they responsibly have.
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Cindy Jacobs, 71 Sunset Terrace, complimented and recognized the hard work of the Board of Education, the Town
Council, and the Town Manager and stated that the Town is making strides in economic development and the increase
of the Grand List. Ms. Jacobs spoke in support of the Board of Education's very reasonable budget stating that the
teachers need more support in terms of class size and more administrators to help them. She urged the Council to
approve the Board of Education budget to keep Wethersfield schools moving in the right direction.

Marguerite Alpert, 7 Morrison Avenue, spoke in support of the proposed Board of Education budget with the
understanding that the things promised in previous budgets are seen to fruition, specifically the roof and cafeteria
tables at Charles Wright School. Ms. Alpert questioned where the funds for these items have gone. She said that it is
only right to complete the work already promised before she can support expenditures for next year. Ms. Alpert
thanked Maurice McCarthy, Board of Education Supervisor of Maintenance, for his swift response in replacing
weather-damaged plants at the Charles Wright School. Ms. Alpert also spoke in support of full funding of the
Wethersfield Library and of the Wethersfield Fire Department.

Joe Soja, 30 Hedgerow, commented on the $442 average tax increase stating that this could be a burden to senior
citizens since the tax increase will take away the additional disposable income granted them by the 3% increase in
social security. Mr. Soja commented on the lack of some services throughout Town and he questioned level funding.
He stated that the Board of Education, although Wethersfield has an excellent school system, continually exceeds
business salaries and benefits, and although years ago teachers were underpaid, this is certainly not the case today. Mr.
Soja stated that he hasn't heard any talk of if or how the Town can do with less and he spoke to the issue of user fees
and how it may be time to implement them. Mr. Soja said that it is time for the Council to take a business approach
and make hard decisions.

Tracey McDougall, 45 Nott Street, spoke in support of fully funding the proposed Board of Education and Library
budgets. She thanked the Council and taxpayers of past years who have helped to support Wethersfield's wonderful
education system. Ms. McDougal spoke specifically of support for Dr. Proctor's request for Department Heads at the
High School.

Jennifer Wolf, 345 Wolcott Hill Road, spoke in support of the proposed Board of Education budget as submitted. Ms.
Wolf asked the Council to consider the requests made by the Volunteer Fire Department who serve an extraordinary
amount of time on the public's behalf.

Patty Carroll, 34 Chesterfield Road, spoke in support of the proposed Board of Education budget, especially pertaining
to the High School initiatives. Ms. Carroll addressed the issue of class size and the changing expectations of learning.
She said that her family fully supports the Police and Fire Departments' requests for funding. Ms. Carroll spoke in
support of the enhancement of the Exit 26 area as this is the foyer to Wethersfield greeting visitors, and potential home
and business owners. Lastly, Ms. Carroll requested that more effort be put into maintaining this area, especially with
regard to trash pickup.

Robert Young, 20 Coppermill Road, commented that taxes are way too high and they have to be reduced. Mr. Young
cited to the Chairperson his opinion of the results of some actions taken by the Town Council in the past two years.
Mr. Young commented on self interest motives and that as elected officials, the Board of Education and Town
Council's duties and decisions affect the entire Town's population. Mr. Young stated that the Town Manager is to
blame for the high cost of employee salaries and benefits since she is not negotiating with the unions as she should be.
Mr. Young commented on the inability to increase the Grand List due to the lack of large tracks of land for new
development. He said that raising taxes or cutting services are not the only options available for the Town to survive.
Mr. Young also commented on the State's proposal for property tax reform which he stated will provide only
temporary relief.

Sandra Matteson, 29 Gooseberry Hill, spoke of how fortunate Wethersfield residents are to have the services the Town
provides and how proud they should be that education has always been important to the officials of this Town. Ms.
Madden spoke of the importance of computer system upgrading. She questioned whether there's a way the Town can
get the money it needs while taking the burden off senior citizens. Ms. Madden suggested that the Exit 26 area be
cleaned up, beautified, and maintained by volunteers and donations rather than using tax dollars for this. She said that a
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spirit of volunteering and donating would create a warmer, community feel in Town. Ms. Madden stated that she'd like
to see the Library hours restored to allow for more time for working families. Ms. Madden complimented the Town
Manager and Chairperson Morin's ability to listen to the concerns of the citizens of Wethersfield.

Yolanda Preysner, 160 Clearfield Road, spoke in support of the proposed Board of Education budget stating it is
thoughtful and took a lot of decision making regarding the allocation of funds. Ms. Preysner spoke specifically to the
prioritizing of proposed enhancements at Wethersfield High School regarding class size, technology, and textbooks.
She urged the Council to fully fund the proposed Board of Education budget.

Cathy Mohan Hallisey, 63 Drummer Lane, spoke in support of the proposed Board of Education budget, particularly
the proposals for Wethersfield High School. She commented that if the Town is to run like a business, as previous
speakers have stated, there need to be team leaders or department heads, which is one of the initiatives being proposed
at the High School. Ms. Hallisey spoke to the oversized classes, outdated technology, and badly needed air
conditioning at the High School. Lastly, Ms. Hallisey commented that there would probably be many more people at
the Budget Hearing to support the budget if the meeting weren't held during school vacation week when many people
go away.

Joe Cornelio, 100 Executive Square, thanked all the leaders of Wethersfield stating that it takes guts to stand up and
take charge of the Town and lead it and make the best decisions possible for the community. Mr. Cornelio stated that
teachers need to be valued and classic learning skills, rather than just relying on computers, need to be taught to
students.

Marie Massaro, 155 Clearfield Road, spoke in support of the proposed Parks & Recreation budget stating that the
Department does a great job with the limited resources they have, and have been very receptive to program
suggestions. Ms. Massaro spoke in support of the proposed enhancements to Wethersfield High School since a high
school is the benchmark by which a Town's school system is measured.

Nancy Lord, 72 Hillcrest Avenue, commented that with the impending tax increase her taxes will have increased 40%
in three years and this is way too much. She said that she does not support the High School initiative for Department
leaders, stating that they would be nice, but the Town cannot afford them. She said that the teachers' salaries and
benefits are 80% of the proposed budget and this is too much money. Ms. Lord said that she does not support hiring a
second school nurse at the High School as this is unnecessary.

Edward Tevald, 894 Ridge Road, commented on the Town Manager's comment that the cost of maintaining services in
Wethersfield will increase, that State funding will decrease, and that not more than a 1% increase in the Grand List is
to be anticipated. He said that with costs going up and funding decreasing, this leaves the Town in trouble. Mr. Tevald
spoke of some of the impacts of three consecutive years of considerable increases in Town taxes. He said that the
Council has to review in detail the budgets proposed by the Board of Education and Town Manager, and not simply
rubber stamp them as presented. Mr. Tevald commented that not everyone in Wethersfield is rich and cannot afford the
proposed tax increase; therefore the Town needs to live within a budget, especially since the Grand List is hardly
expected to increase. He stated that the proposed Board of Education budget is not a bare-bones budget at all and 5%
or 10% could be cut from it. Mr. Tevald said that rising taxes will not create any incentive for economic development
and the growth of the Grand List. He commented that the Town Manager has invited public comment on the budget,
yet the Council voted to cut back on public comment at Council meetings. He asked the Council to make note of the
small number of citizens out of a large population who came out tonight to speak in support of the proposed Board of
Education budget.

Frances Tevald, 894 Ridge Road, spoke to her concern over the statement "we're all in the same boat" regarding the
Town budget, made by Chairperson Morin which recently appeared in the Hartford Courant. She stated that all
residents are not in the same boat since Chairperson Morin and the Council sound like they're on a luxury liner, while
she's on the Titanic and it's going down. Ms. Tevald said that there are many people in Town who cannot afford the
types of things being proposed in the budget. She spoke in opposition to putting aside funding for the 2008 reval. In
closing, Ms. Tevald asked the Council to consider those who have not retirement or pension and who are no longer
able to work.
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Robert Young, 20 Coppermill Road, quoted the Town Manager's message that she appreciates the assistance of a great
staff in trying to keep budgets as level as possible with such enormous increases in fixed costs and for the creativity
and ingenuity to meet the needs of the citizens. Mr. Young stated that the Mayor, the Council and the Town Manager
created these enormous increases through overzealous spending and arrogant high taxation; not the Town Department
heads. He said that the gigantic increases in salaries and benefits need to be curbed by reducing the size of government.
Mr. Young asked the Council to consider reducing both the Board of Education and Town Manager's proposed
budgets. He asked where the artificial turf payments appear in the budget and Chairperson Morin said that the Town
Manager will get this information for him. Mr. Young spoke in favor of user fees for certain services.

George A. Ruhe, 956 Cloverdale Circle, commented on Mr. Tevald's statement on the number of speakers in
attendance this evening supporting the proposed Board of Education budget compared to people who weren't opposed
to it, but urged caution and other approaches. Mr. Ruhe spoke of ethical concerns he has over an email he received
regarding Dr. Proctor's presentation of the proposed Board of Education budget to a private parent/teacher group
where the thrust was to support the budget.

No one else wished to speak and the Chairperson declared the Public Comment segment closed.

Chairperson Morin thanked all who spoke, attended, or watched the Budget Hearing on television. He also thanked
Gary Santoro and other volunteers for their time to make this hearing viewable by the public.

Town Clerk Dolores Sassano read the following two emails into the record:

Donna Hemmann, 315 Garden Street, spoke in opposition to the proposed increase of the budget, stating that the Town
needs to create efficiencies in management, accountability, and process for both the internal workforce and the external
constituents, in their interactions. Ms. Hemmann stated that action needs to be taken to affect organizational changes
around core services that are delivered in Town and she proposed some examples. Ms. Hemmann also stated that in
her opinion one leaf pickup would be adequate in Town at the latest time possible.

Anne M. Riccio, 7 Hayrake Drive, applauded the Town Manager, Town Council, Superintendent and Board of
Education for leading Wethersfield in the right direction. She stated that the citizens need to be mindful of the high
quality, long-term benefits that projects and initiatives put forth by the Council provide for all Wethersfield residents.
Ms. Riccio said that many parents understand and accept a tax increase is necessary to move forward, but at the same
time realize there are many elderly and struggling residents and are concerned for them. Ms. Riccio spoke in support of
the proposed Board of Education budget, focusing on the needs of Wethersfield High School. She urged the Council to
move forward while keeping increases to a minimum for residents.

Chairperson Morin thanked the Board of Education members, the Councilors, and the staff for their work on putting
this budget together.

ADJOURNMENT

At 10:25 p.m., Councilor Adil moved "TO ADJOURN TO THE BUDGET WORKSHOP SESSION ON APRIL
19, 2006 AT 5:30 P.M. AT THE ELEANOR BUCK WOLF NATURE CENTER", seconded by Councilor Kirsche.
All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.

Dolores Sassano
Town Clerk
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