Budget Meeting Minutes - May 6, 2004

ADJOURNED BUDGET MEETING
MAY 6, 2004

An Adjourned Meeting of the Town Council (adjourned from Tuesday, May 4, 2004) was held on Thursday, May 6,
2004 at 5:30 p.m. in the Conference Room of the Town Hall with Chairperson Russell A. Morin presiding.

Present: Councilors Adil, Cascio, Czernicki, Forrest, Fortunato, Hemmann, Montinieri, Deputy Mayor Karangekis,
and Chairperson Morin.

Also present: Bonnie Therrien Town Manager, Dolores Sassano Town Clerk, and Lisa Hancock, Finance Director.

Veteran's Exemptions

Town Manager Bonnie Therrien explained that Assessor Jan Neumuth is present at the meeting to discuss the
Veteran's Exemptions which had been reviewed by the Budget and Finance Committee and a decision delayed until
the Grand List was complete. The Budget Committee met with Ms. Neumuth and recommended that she bring the
issue to the Council for approval of an exemption. Ms. Neumuth said that anything approved by the Council at this
time will not affect the 2003 Grand List, but will be applied to the 2004 List. She said that the State has allowed the
Towns to offer additional exemptions to those Veterans who are already receiving an exemption and can apply for
additional based on low income. She said that there are approximately 200 Veterans in Wethersfield who will qualify.
Ms. Neumuth said that the Town currently offers a $3,000 exemption off the property assessment which equates to a
total revenue loss to the Town of $16,800 at the 28 mill rate. She said that the State allows the Town to also give an
additional 200% reduction which the State reimburses to the Town. Ms. Neumuth said that the Veteran's exemption
has not been changed since 1989 and that a poll taken in 2003 shows that most Towns are not increasing their
exemption.

Councilor Adil moved "TO INCREASE THE VETERAN'S EXEMPTION AMOUNT FROM $3,000 TO $5,000
EFFECTIVE WITH THE 2004 GRAND LIST", seconded by Councilor Fortunato.

Councilor Cascio verified that this change will affect the 2005 tax bills. Ms. Neumuth said that this is correct and that
it does not affect the 2004-2005 budget.

All Councilors present, including the Chairperson, voted AYE. The motion passed 9-0-0.
CAPITAL IMPROVEMENTS (D-1 to D-17)
Present: Town Engineer Michael Turner, Engineering Analyst Tony Martino, and CIAC Chairperson Les Cole.

Mr. Les Cole, Chairperson of the Capital Improvements Advisory Committee (CIAC), said that the Committee
essentially requested the same amount as last year. He said that the CIAC reviews requests for improvements and then
prioritizes them. He said that efforts were put toward requests that could leverage money, those needing immediate
attention, and those involving safety. Mr. Cole reviewed a handout summarizing the CIAC's recommended 2004-2005
Capital Budget of $1,300,964. He said that a few of the items can be removed from the Capital Improvements budget
if they are lumped into the Town Hall/Library renovation costs.

Councilor Adil asked why the Olson House did not make the list of improvements. Mr. Cole said that the building was
looked at and was originally on the list; however it was removed because the $80,000 for the renovations to the Olson
House could be better served by another project. He said that the Olson House will be moved up to another time.
Councilor Adil asked about the Moeller Home. Mr. Cole said that matching funds are coming in from grants, trust, and
family members for the renovation of the Moeller Home. He said that the Moeller Home roof may possibly be funded
by fund-raising activities therefore it does not appear on the Capital Improvement budget.

Councilor Czernicki said that the Moeller Home roof is a priority if interior work is to begin there and then damage
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occurs because of leaking. Councilor Czernicki said that the Olson House building needs to be secured regardless of
Channel 14's move from there. Mr. Cole said that the recommendation was given that the building is stable at this
time.

Councilor Forrest asked Mr. Cole where the first place in the budget is that he would add funds. Mr. Cole said that it
would go toward sidewalk repairs unless it is a substantial amount; in which case he would add funding to the road
repairs. Town Manager Bonnie Therrien reminded the Council that there is an additional $57,000 funding from the
State for roads. Councilor Forrest verified that $850,000 keeps the roads at a 70% maintained level. Mr. Cole said that
this is correct and that the proposed budget amount of $450,000 means that the roads will further deteriorate.

Councilor Adil asked Mr. Cole what the bond amount would be for roads and sidewalks. Mr. Cole said that the roads
would be $3 million and the sidewalks would be $50,000 - $80,000.

Councilor Czernicki asked how the bikeways/trails in-kind services of $10,000 will affect other work in Town to be
done by Town personnel. Town Engineer Mike Turner said that the on-road work would require the replacement or
raising of catch basins & grates, the installation of signs, and line striping. He said that the off-road work will represent
four workers for 1-2 months. Mr. Turner said that the grant allows three years for the expenditure of the money.

Councilor Fortunato said, regarding the $3 million bond for roads, that when a bond goes above $1 million, the
Council really needs to look outside the Town. She asked if it is possible to pass a bond for $3 million for three years.
Town Manager Bonnie Therrien said that this is possible and it is recommended that bonds be spent within a five-year
period. Councilor Fortunato asked what amounts are not listed in the budget because they are part of the Moeller
project and what the balance needed for the project is. Town Manager Bonnie Therrien said that she will obtain this
figure and provide it to the Council. Councilor Fortunato asked if any portion of the Highcrest roof is reimbursable.
Mr. Turner said that the roof has exceeded its 20-year life so it is reimbursable. He said that the shingling may not be
reimbursable and that he will find out the percentage of reimbursement. Councilor Fortunato said that she feels that the
Charles Wright School parking lot is a safety issue, yet it does not appear on the Town Manager's recommendation list.

Councilor Cascio asked if there is a written inventory and dates of repairs for each Town building in Wethersfield.
Town Manager Bonnie Therrien said that this has been done and it will be discussed under Public Works. Councilor
Cascio said that the Little Red Schoolhouse needs a lot of work, yet it does not appear in the Capital Improvements
budget. Mr. Turner said that because the amount for improvements is under $25,000, the item will show up under the
Operating budget instead of the Capital budget.

Town Manager Bonnie Therrien said that the funding for replacement phone systems for the elementary schools does
not appear in the budget because she just received the prices from Rand, the telephone consultant. The amount will be
$23,800 for each of the four elementary schools and she will find out if any of this is reimbursable. There is also an
additional $27 charge per month for each additional line for each school. She said that the Board of Education would
have to budget for this additional amount. Mr. Cole said that this telephone system replacement is the number one
priority on the Board of Education's wish list. He said that the CIAC's recommendation is to look at the telephone
system on a Townwide basis.

Town Manager Bonnie Therrien said that most communities maintain a $250,000-$300,000 interest-earning Capital
Improvement fund and she is concerned that Wethersfield does not have this in case of emergencies.

Councilor Czernicki asked what the Town Manager recommends for the fund. Town Manager Bonnie Therrien said
that she'd like to see $200,000 in the fund as a start.

Award of Contract - Stillman Building

David Drake, member of the School Projects Building Committee, said that the bids for the Stillman Building have
been received.

Councilor Cascio moved "TO ACCEPT THE BIDS FOR THE FRANCIS STILLMAN BUILDING IN THE
AMOUNT OF $2,345,219", seconded by Councilor Adil.
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Councilor Czernicki asked if this is the same painter with which there were previous problems and she was told that it
is a different painter.

Councilor Czernicki moved "TO AMEND THE MOTION TO INCLUDE A BID WAIVER FOR BKM
FLOORCOVERING FOR THE BID BOND™, seconded by Councilor Forrest. All Councilors present, including the
Chairperson, voted AYE. The motion to amend passed 9-0-0.

All Councilors present, including the Chairperson, voted AYE. The amended motion passed 9-0-0.

Mr. Drake said that the Webb Building is just a little behind schedule and the Stillman and Physical Services buildings
are on schedule.

Councilor Fortunato asked Mr. Drake if he has a list of the eliminated and altered items for Webb School. Mr. Drake
said that a packet listing alternates will be provided to the Council members. Town Manager Bonnie Therrien said that
the items will be listed in the Weekly Management Report.

Councilor Cascio left the meeting at this time (6:50 p.m.).
ZONING BOARD OF APPEALS - 184 (C-45)

Chairperson Morin asked Building Official Brian O'Connor why the budget has dropped so significantly. Mr.
O'Connor said that the difference is because data processing has been removed from this budget. Otherwise the budget
has not changed.

PUBLIC WORKS - 510, 511, 530, 542, 550, 555, 560 (C-74 - C-92)

Present: Public Works Director Michael Turner, Assistant Director Jim McDonald, Administrative Analyst Heather
Vargas, Chief Building Official Brian O'Connor, and Engineering Analyst Tony Martino.

(510) Engineering

Public Works Director Mike Turner explained that his time is split between Physical Services and Engineering;
however his entire salary is budgeted for under the Engineering budget. He said that most of his budget has stayed
steady. Mr. Turner said that because of increased technology he is requesting that two PC's be updated in the upcoming
year. This amount has been cut by the Town Manager.

(511) Traffic & Sidewalk Maintenance

Mr. Turner said that this budget has two components: the sidewalk maintenance program and the line striping contract.
He said that the average for line striping has been $18,500 per year and the 2004-2005 contract has not yet been
awarded. He said that the amount will be in the range of $20,000. The Town Manager has suggested that the striping in
the roads be done and not the parking lots during the next year. Mr. Turner said that it has been suggested that the
sidewalk maintenance be done completely in-house which could save approximately $10,000 in administrative costs.

Councilor Fortunato asked what the rate charged for late payments is. Mr. Turner said that 1% is charged.
(530) Building Inspection

Town Manager Bonnie Therrien said that the full-time secretary has been moved from Planning to the Building
Inspection budget, hence the reason for the increase in the Salaries.

Mr. O'Connor said that the Division has a temporary, part-time secretary who concentrates on data entry for building

permits. He is requesting that this part-time position be kept in the budget as it is necessary to keep up with the permits
requested. At this point, the Town Manager has removed the position from the budget.
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Councilor Czernicki asked Mr. O'Connor if he expects the building permit requests to stay steady. Mr. O'Connor said
that the number of permit requests has been steady for the past ten years and there are currently a lot of permit requests
for additions, renovations, and commercial work. He said that there are also Town projects underway that require
numerous inspections. He said that in the past there have been two full-time secretaries, one for Building and one for
Zoning Board of Appeals. One of the secretaries retired and she was not replaced.

Councilor Forrest asked where the amount is for the temporary part-timer. Town Manager Bonnie Therrien said that
her salary was part of the Town Planner's salary for last year since he started so late in the fiscal year; therefore it did
not appear in the budget and is not included in the 2004-2005 budget.

Chairperson Morin asked what the amount for this position is. Mr. O'Connor said that the cost for the nineteen-hour
per week Secretary | position is $16,099. The amount for benefits for workers compensation and social security is
$2,967.

Councilor Forrest asked what the responsibilities are for the HDC Commission Clerk. Town Manager Bonnie Therrien
said that this person takes and transcribes the minutes of the HDC meetings and the position is approximately 7-8
hours per week.

Town Manager Bonnie Therrien said that Mr. O'Connor has reviewed the permit fees and determined that Wethersfield
is currently at the average or higher than those of surrounding communities.

(542) Building & Facility Maintenance

Mr. Turner said that the Contractual line item has increased due to an estimated 5% increase in electric, water, and
utility bills.

Councilor Hemmann asked if an inventory of the Town buildings has been developed. Mr. Turner distributed the
inventory to the Council members.

Town Manager Bonnie Therrien said that, per the lease with the Historical Society, they are supposed to pay the Town
$27,000 per year as rent for the Keeney Center. They currently do not pay the Town and the utilities and maintenance
for the building are paid for by the Town.

Chairperson Morin said that the collection of the rent is a policy decision to be made by the Council.

Councilor Hemmann said that this has been a delicate issue in the past and she suggested that there be communication
between all parties involved before a solution is discussed.

Mr. Turner said that the painting of Town facilities will be a priority in the upcoming year. He said that painting has
fallen behind as the Board of Education used the Town's painter most of last summer. He said that the Board of
Education will now be on their own for painting since the chargeback program has been discontinued.

(550) Physical Services

Town Manager Bonnie Therrien said that this budget includes leaf collection and snow removal. She has asked that
Mr. Turner, Mr. McDonald, and Ms. Vargas look into the costs of leaf collection and snow removal by private
contractors and provide reports of both items.

Mr. Turner said that the Physical Services Department is down three Maintainer | positions and one Maintainer 111
position. He has requested funds within the budget to fill all of these four positions. The Town Manager has approved
the filling of two Maintainer | positions and no Maintainer I11.

Town Manager Bonnie Therrien said that the Council approved the new positions last year, but they were never filled
because there was no money in the budget to do so.
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Mr. Turner gave an updated report of snow removal and a comparison between Contractor vs. Town services. He said
that the cost to the Town for a contractor would be an additional $195,876 and this does

not include sanding. Mr. Turner said that the snow plowing during 2003-2004 was all done in-house and, even with
the reduced staff, there were very little complaints.

Mr. McDonald asked the Council to keep this in mind when the equipment bid is before them. The Physical Services
Department has requested the purchase of four trucks at a cost of approximately $100,000 each and the Town Manager
has approved the purchase of two trucks. He said when reviewing last Winter's storms, it has to be considered that
many fell on the weekend which helped because the staff was not under the gun to plow for school openings. He said
that the staff take great pride in their snow plowing.

Councilor Adil asked if used trucks have been considered for purchase. Mr. McDonald said that he is against this
because they do not meet the Town's specs for plowing.

Mr. Turner said that it was tough to compare the Town leaf collection with the cost of contracting this service out. He
said that the Town's current leaf program costs approximately $200,000 per year to operate. This includes two pickups
per year. The Town Manager has suggested that the pickups be reduced to one per year. Mr. Turner said that this
would reduce the cost to approximately $150,000 per year.

Councilor Czernicki asked Mr. Turner if there would be a savings if leaves were picked up only for senior citizens in
Town. Mr. Turner said that it will be hard to differentiate.

Councilor Hemmann said that she is concerned that a one pickup program would require that the pickup be late in the
season and this would be twice as many leaves and there could be a safety issue.

Mr. Turner said that charging residents for a third leaf pickup has been considered, but this will tie up the regular staff
and there would be administrative costs as well. Mr. McDonald said that at this late time in the season, the trucks are
being prepared for snow plowing.

Town Manager Bonnie Therrien said that the funding for the Tree Warden's stipend of $15,000 and operating expenses
of approximately $5,000 are part of this Department's budget request and she has not included these in her budget.

Mr. Turner said that mosquito control is a big issue. Town Manager Bonnie Therrien said that the funds for this are
found in the budget under contractual. She said that she put $5,000 in the budget for this, but $21,000 needs to be
added to do the whole program. The Town Manager said that this is a lot of money and she is unsure if the program is
really effective.

Councilor Czernicki said that the mosquito program offers the psychological advantage of peace of mind to residents,
whether it is really effective or not. This program shows that the Town is taking steps to alleviate the problem of West
Nile Virus.

Councilor Hemmann suggested that the Town look into grant money for the mosquito program.

Councilor Fortunato spoke of residents' concerns for trees that are removed, and that it be required that they be
replaced. Town Manager Bonnie Therrien said that she will look into this. Mr. Turner said that part of the Tree
Warden's budget is for supplies and the furnishing of trees.

(555) Vehicle Maintenance

Town Manager Bonnie Therrien said that this budget has increased substantially as there are no longer any
chargebacks being made. She said that she has cut much of the overtime in this budget. She said that she uses a 5-year
average for this amount. She said that the vehicle maintenance software is part of the amount under the Capital Outlay
line item. She said that this software would be a great help to the Division.
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Mr. Turner said that when the Board of Education staff moves to their new location, the maintenance of their vehicles
will be removed from the Board of Education budget and added to the Town Vehicle Maintenance budget. Mr. Turner
said that because of this there is the possibility that another mechanic will need to be added to the Vehicle Maintenance
staff.

Chairperson Morin asked Mr. Turner how the priority system for vehicle maintenance is developed. Mr. Turner said
that public safety vehicles are a top priority. Town Manager Bonnie Therrien said that she hasn't heard any complaints
about the current priority system.

(560) Refuse & Recycling Services

Town Manager Bonnie Therrien said that the tipping fee cost has increased from $63 to $70. She said that CRRA
needs to be held more accountable.

Mr. Turner said that the proposed budget assumes that there is no increase in the quantity of waste and that the weight
of the waste will decrease because of the Town's use of the new barrels.

Councilor Hemmann asked if Paine's is providing monthly reports of the amount of garbage. Ms. Vargas said that they
provide a monthly report of the garbage deposited to CRRA.

Town Manager Bonnie Therrien said that the Budget & Finance Committee has recommended that the fees for use of
the Transfer Station be increased over a five-year period in order to recover 100% of the operating costs of the
Transfer Station which currently stand at $96,000. Town Manager Bonnie Therrien said that a regional transfer station
for Newington, Rocky Hill and Wethersfield is being discussed.

CAPITAL AND NONRECURRING EXPENDITURE FUND (E-13a)

Town Manager Bonnie Therrien said that the proposed budget includes four patrol cars, one gang mower, two medium
dump trucks, and one tree chipper. She said that the lease payments are for a fire truck and the police vehicles. The
Town Manager said that she would rather see the Town pay cash and do away with leasing. She said that the budget
includes a credit of $20,000 for the sale of vehicles. She said that she will be doing away with some Town vehicles,
including the Deputy Fire Chiefs' vehicles.

Councilor Forrest asked the Town Manager how many vehicles she is looking to get rid of. She said eight to ten Town
vehicles.

Chairperson Morin asked if the funds in the Wethersfield Cove Preservation Fund can be used to beautify the Cove
Park. Town Manager Bonnie Therrien said that she will look into this.

Councilor Czernicki commented on the list of Escrow Accounts on page E-11. She said that the Senior Citizens ID and
Safe Rides Programs no longer exist. She also said that the Police-Hooter's Donation was never used. The Town
Manager said that she will look into these changes.

ADJOURNMENT

At 8:30 p.m., Councilor Czernicki moved "TO ADJOURN TO THE BUDGET WORKSHOP SESSION ON MAY
10, 2004 AT 5:30 P.M. IN THE CONFERENCE ROOM OF THE TOWN HALL" seconded by Councilor Forrest.
All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.

Dolores Sassano
Town Clerk
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