Budget Meeting Minutes - May 12, 2004

ADJOURNED BUDGET MEETING
MAY 12, 2004

An Adjourned Meeting of the Town Council (adjourned from Monday, May 10, 2004) was held on Wednesday, May
12, 2004 at 5:00 p.m. in the Conference Room of the Town Hall with Chairperson Russell A. Morin presiding.

Present: Councilors Adil, Cascio, Czernicki, Forrest, Fortunato, Hemmann, Montinieri, Deputy Mayor Karangekis
(5:20), and Chairperson Morin.

Also present: Bonnie Therrien Town Manager, Dolores Sassano Town Clerk, Lisa Hancock Finance Director, Nancy
Stilwell Director of Social & Youth Services, Board of Education Chairperson Staci Hodges, and Board of Education
Vice-Chairperson Gerri Roberts.

Town Manager Bonnie Therrien distributed information on the refuse and transfer station fees and the proposed
increases.

Councilor Forrest moved "RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN MANAGER
APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO ACCEPT THE PROPOSED REFUSE AND TRANSFER STATION FEE INCREASES EFFECTIVE JULY
1, 2004, seconded by Councilor Adil. All Councilors present, including the Chairperson, voted AYE. The motion
passed 8-0-0.

Town Manager Bonnie Therrien said that Social and Youth Services Director Nancy Stilwell is proposing the
following fee increases: Crossroads from $15 to $20 per course and Summer Adventures from $25 to $30.

Councilor Adil moved "RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN MANAGER
APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO INCREASE THE CROSSROADS FEE TO $20 AND THE SUMMER ADVENTURES FEE TO $30",
seconded by Councilor Forrest.

Councilor Czernicki asked Dr. Stilwell if scholarships or waivers are offered to participants to offset the cost of the
programs. Dr. Stilwell said that children can work off the fees by doing community service.

All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.

Town Manager Bonnie Therrien said that the Union Contract has been approved and the budget needs to be adjusted
to move the funds from the current line item into the correct wage line item.

Councilor Hemmann moved “"RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN
MANAGER APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO INCREASE PHYSICAL SERVICES WAGES $25,978 PLUS FRINGE COSTS OF $2,160 DUE TO THE
1303-40 UNION CONTRACT SETTLEMENT AS FOLLOWS: T1555-5001 WAGES $5,688, T1550-5001
WAGES $20,290, T1555-5100 EMPLOYEE BENEFITS $473, AND T1550-5100 EMPLOYEE BENEFITS
$1,687", seconded by Councilor Czernicki. All Councilors present, including the Chairperson, voted AYE. The motion
passed 8-0-0.

Councilor Adil moved "RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN MANAGER
APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO DECREASE COMPENSATED ABSENCES T1960901-5298 BY THE AMOUNT OF $12,989", seconded by
Councilor Czernicki. All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.
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Councilor Fortunato moved "RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN
MANAGER APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO INCREASE WAGES FOR PARKS DEPARTMENT $1,694 PLUS FRINGE COSTS FOR $141 DUE TO
THE 1303-40 UNION CONTRACT SETTLEMENT AS FOLLOWS: T1820 WAGES $1694 AND T1820-5100
EMPLOYEE BENEFITS $141", seconded by Councilor Hemmann. All Councilors present, including the
Chairperson, voted AYE. The motion passed 8-0-0.

Councilor Czernicki moved "RESOLVED, THAT THE BUDGET AS SUBMITTED BY THE TOWN
MANAGER APRIL 12,2004 BE, AND HEREBY IS AMENDED AS FOLLOWS:

TO DECREASE COMPENSATED ABSENCES T1960901-5298 BY THE AMOUNT OF $847", seconded by
Councilor Adil. All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.

Town Manager Bonnie Therrien said that through the Homeland Security Grant, Wethersfield is able to obtain $15,000
for an Emergency Operations Center which the Town will fund and then be refunded.

Councilor Cascio moved "TO REALLOCATE FUNDS TOTALLING $3,950 FOR EMERGENCY
MANAGEMENT TO CAPITAL EQUIPMENT FOR EMERGENCY MANAGEMENT OPERATIONS
CENTER GRANT AS FOLLOWS: $2,000 FROM T1550-5001-5585, $1,000 FROM T1550-5212-5585, AND
$950 FROM T1550-5361-5585 FOR A TOTAL OF $3,950 TO T1550-5420-5585", seconded by Councilor Forrest.

Councilor Czernicki asked where this appears in the budget book and Town Manager Bonnie Therrien said that it did
not appear in the original proposed budget book; that it had to be added.

All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.

Councilor Cascio moved "TO INCREASE PHYSICAL SERVICES EMERGENCY MANAGEMENT
OPERATION CAPITAL EQUIPMENT T1550-5420-5585 BY $3,730 TO FUND THE REMAINING AMOUNT
REQUIRED UNDER THE EOC GRANT (TOTAL GRANT IS $15,000 AND IS RECORDED AS A REVENUE
IN GENERAL FUND)", seconded by Councilor Forrest. All Councilors present, including the Chairperson, voted
AYE. The motion passed 8-0-0.

Councilor Adil moved "INCREASE DATA SERVICES EQUIPMENT T1062-5420 $1,851 FOR A NEW
COMPUTER FOR THE DIVISION", seconded by Councilor Montinieri.

Town Manager Bonnie Therrien said that this computer is to replace the Information Services Director's six-year-old
computer.

Councilor Forrest asked if the old computer can be used by the Engineering Division who has asked for new
computers. Town Manager Bonnie Therrien said that it is too old to be used by the Engineering Division, but that it
will be used elsewnhere.

All Councilors present, including the Chairperson, voted AYE. The motion passed 8-0-0.
Councilor Cascio asked that fee increase notification be given to the Commercial users of the transfer station.
Deputy Mayor Karangekis arrived at the meeting at this time (5:20 p.m.).

Chairperson Morin said that Dr. Stilwell is very concerned about the $5,000 cut from her Department's Salary account
to go to Intercommunity Mental Health. She said that Intercommunity Mental Health serves the area as the central
provider of intensive mental health services for those with chronic mental health needs. They generally serve
chronically mental ill adults who are under or uninsured. The Wethersfield Social Services will refer adult services to
Intercommunity and Intercommunity has a psychiatrist and a psychiatric nurse who come to Wethersfield's Social
Services office every other Friday to serve their Wethersfield clients.
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Councilor Fortunato verified that the Wethersfield Social & Youth Services is not servicing any adults in Town except
for family counseling. Dr. Stilwell said that this is correct. Dr. Stilwell said that the fee to Intercommunity is calculated
on a per capita basis. Councilor Fortunato asked if the funding were to be eliminated would Dr. Stilwell's Department
still be able to refer clients to Intercommunity. Dr. Stilwell said that services would not be denied, but more of a
burden would be put on other Towns because Wethersfield would no longer be paying its share.

Dr. Stilwell said that the $5,000 cut to her Salary account would result in her stretching the current Youth Services
Counselor vacancy in her Department for an extended period. She cannot extend the vacancy for too long as the
position needs to be filled and the new staff member trained for the ROPE program in October.

Councilor Montinieri said that it was her understanding that the $5,000 would go to Intercommunity and would lighten
the case load for the Town's Social & Youth Services thereby affording the $5,000 decrease to salaries. After hearing
the explanation from Dr. Stilwell, Councilor Montinieri suggested that the $5,000 be reinstated to the Social & Youth
Services Salary account and not be paid to Intercommunity Mental Health.

Councilor Fortunato asked if there are other providers in the community to provide counseling services on a referral
basis. She said that Wethersfield needs to provide some support to Intercommunity since they are providing a service
to Wethersfield adults with mental health issues. She suggested that the donation amount could be reduced; however it
appears that there is a per capita formula.

Councilor Cascio asked Dr. Stilwell if her staff has ever considered offering the ROPE program during the summer as
Newington does. Dr. Stilwell said that the ROPE program covers the school mandate for alcohol and drug counseling
so that separate curriculum during the school year does not have to be developed.

Councilor Czernicki asked if alcohol and drug counseling is covered in the school system's Health curriculum. Dr.
Stilwell said that there is some coverage of it and that the ROPE program covers the sixth grade mandate. She said that
the DARE program covers the mandate for fifth graders.

Councilor Forrest asked if there has been any discussion with the Board of Education to incorporate the ROPE
program under their auspices. Town Manager Bonnie Therrien said that most Towns carry the ROPE program on the
Town side under Youth Services.

Councilor Cascio suggested that the accounts be left as they stand and that the issue be revisited if there is a problem.

Councilor Forrest asked if the amount has to be $5,000. Town Manager Bonnie Therrien said that this is the computed
per capita contribution to Intercommunity Mental Health.

It was the consensus of the Council to leave the accounts as they are with $5,000 being taken from the Salary account
to go to Intercommunity Mental Health.

Chairperson Morin opened the floor to Councilor comments directed to the Board of Education budget.

Councilor Fortunato asked if the $94,750 is additional savings realized from the retirements is the Board of Education's
recommendation. She was told that this is so. She asked what the Board of Education’s budget amount is without the
$94,750. Finance Director Lisa Hancock said that the amount is $37,116,084 which is an 8.4% increase over the 2003-
2004 budget. Councilor Fortunato asked where the $98,000 given to the Board by the Council will appear in the Board
of Education budget. Board of Education Chairperson Staci Hodges said that she has not had the opportunity to discuss
this with Superintendent of Schools Dr. Proctor; therefore she cannot give a definitive answer.

Councilor Czernicki asked if not putting the $98,000 into the Salary account was a decision made by the Board of
Education as a body or by Dr. Proctor. Ms. Hodges said that the decision was made by the Administration. Councilor
Czernicki is concerned because it was not the intention of the Council for the $98,000 to go into the Salary account but
rather be used to pay for out of district expenses. She agrees with Councilor Hemmann that the Town will pay for this
twice since it is part of the bond and will be paid for over twenty years. She believes that the Salary account is the very
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worst place for the $98,000 to go and is disappointed by such a misuse of the funds.

Councilor Adil clarified that the $98,000 was a rebate from CL&P and could have been used to reduce the bond, but
the Council chose to rebate it to the Board of Education. He doesn't understand how the Town will be paying for this
over twenty years. Councilor Hemmann said that the money came out of contingency and it was already in the bond.

Chairperson Hodges said that there was no intent by the Board of Education or School Administration to do anything
underhanded or secretive with the $98,000 and hopes that no Councilor walks away with this feeling.

Councilor Czernicki asked if any increases to the Board of Education budget will be allocated by the Superintendent of
Schools and the Business Manager or if they will be voted on by the Board of Education. She was told that the
Superintendent and Business Manager give the Board a proposal and then the Board votes whether to accept it or not.

Councilor Fortunato said that during her years as a member of the Board of Education, these types of fiscal decisions
were made by the Administration.

Councilor Cascio moved ""TO REDUCE THE BOARD OF EDUCATION BUDGET BY $94,750", seconded by
Councilor Adil.

Councilor Montinieri said that she appreciates all of the work done by the Board of Education to find these savings;
however she cannot support the reduction. She is an education advocate and stands on the Council as a representative
of this for the residents of Wethersfield.

Councilor Fortunato said that she is also an education advocate and knows, as a former Board of Education member,
that it is very hard to bring reductions forward. She said that the Board of Education has assured the Council that the
schools will continue to operate well with this reduction. She said that the public needs to look at the funds added to
the Capital Improvements account and see the budget as a healthy one. She said that a reduction of less than $100,000
Is very manageable and there are a lot of needs on the Town side to be addressed. She said that the Council needs to be
responsible and balance the needs of the entire Town.

Councilor Adil agrees that the Council needs to be responsible to the whole Town. He said that he could have
supported no decrease to the Board of Education budget had the Town not suffered an additional $4 million off of its
Grand List due to the Board of Assessment Appeals's decisions and the resulting tax revenue loss. He thanked the
Board of Education for offering the proposed reductions.

Councilor Forrest asked what increases are expected for utilities. Town Manager Bonnie Therrien said that she has
budgeted a 5% increase. Councilor Forrest asked if the out of district placement account has been revised. He was told
that there are already four more kids in this program than in March, 2004 and these additional four will affect any
savings anticipated for next year.

Councilor Forrest moved "TO AMEND THE MOTION AND REDUCE THE BOARD OF EDUCATION
BUDGET BY $64,750", seconded by Councilor Montinieri.

Councilor Fortunato informed the Council that the Board of Education has a conversion system allowing the switch to
natural gas if the price of oil escalates too high.

Councilor Hemmann said that she supports the original motion. She said that it is difficult to anticipate every problem
area and she cautioned the Council to consider this year that there will be a full elementary school opening next year
and the Council should plan for the budgetary impact.

Councilor Cascio said that finalizing a budget is never easy and he has been through it many, many times. He said that
when a reduction like this comes forward, the Council needs to grab it. He said that his motion in no way indicates that
he is not an advocate for education; however when someone offers you something, you say thank you, and take it.

Ms. Hodges stated that if the Board of Education felt that the school system really could not survive without the
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reduced funds, they would never have offered them back to the Town.

Chairperson Morin said that he is a strong advocate for the children of Wethersfield. He thanked the Board of
Education members for their efforts on the budget.

All Councilors present, including the Chairperson, voted NAY. Councilor Forrest and Councilor Montinieri voted
AYE. The amended motion failed 2-7-0.

All Councilors present, including the Chairperson, voted AYE. Councilor Czernicki and Councilor Montinieri voted
NAY. The original motion passed 7-2-0.

At this time (6:10 p.m.), Councilor Forrest moved "TO TAKE A TWENTY MINUTE RECESS AND
READJOURN IN THE COUNCIL CHAMBERS", seconded by Councilor Czernicki. All Councilors present,
including the Chairperson, voted AYE. The motion passed 9-0-0.

Chairperson Morin called the meeting back to order at 6:40 p.m.

Councilor Adil moved "RESOLVED, THAT THE WETHERSFIELD TOWN COUNCIL ADOPT THE TOWN
BUDGET AS SUBMITTED BY THE TOWN MANAGER ON MAY 12,2004 AS AMENDED BY THE TOWN
COUNCIL IN THE AMOUNT OF $25,884,388 FOR THE FISCAL YEAR BEGINNING JULY 1, 2004",
seconded by Councilor Forrest. All Councilors present, including the Chairperson, voted AYE. The motion passed 9-0-
0.

Councilor Forrest moved "THAT THE TOTAL APPROPRIATIONS FOR LIBRARY PURPOSES BE SET AT
$1,151,552 FOR THE FISCAL YEAR BEGINNING JULY 1, 2004", seconded by Councilor Cascio. All
Councilors present, including the Chairperson, voted AYE. The motion passed 9-0-0.

Councilor Fortunato moved "THAT THE TOTAL APPROPRIATIONS FOR SCHOOL PURPOSES BE SET AT
$27,116,084 FOR THE FISCAL YEAR BEGINNING JULY 1, 2004", seconded by Deputy Mayor Karangekis. All

Councilors present, including the Chairperson, voted AYE. Councilor Czernicki and Councilor Montinieri voted NAY.
The motion passed 7-2-0.

Deputy Mayor Karangekis moved "THAT THE TOTAL AMOUNT TO BE RAISED BY TAXES FOR THE
TOWN, LIBRARY, AND SCHOOL PURPOSES COMBINED BE SET AT $64,152,024 FOR THE FISCAL
YEAR BEGINNING JULY 1, 2004™, seconded by Councilor Adil. All Councilors present, including the
Chairperson, voted AYE. The motion passed 9-0-0.

Councilor Montinieri moved "THAT THE TAX RATE ON ALL REAL AND PERSONAL TAXABLE
PROPERTY BE SET AT 28.35 MILLS FOR THE FISCAL YEAR BEGINNING JULY 1, 2004", seconded by
Councilor Forrest. All Councilors present, including the Chairperson, voted AYE. The motion passed 9-0-0.

CLOSING COMMENTS

Councilor Czernicki said that the budget process has been long and arduous. She said that she is concerned about the
sizeable tax increase resulting from this budget and that the neediest of Wethersfield residents need to be kept in mind.
She suggested that the Council plan judiciously to look forward and look, always, for ways to collaborate with the
Board of Education and other surrounding municipalities for cost saving measures to bring down the cost of doing
business in Wethersfield.

Councilor Fortunato thanked the staff for their cooperative efforts in providing pertinent budget information to the
Council. She believes that this budget will put Wethersfield on the right track in terms of making a much needed
improvement to its infrastructure, particularly Capital Improvement projects proposed for the school system.

Councilor Hemmann thanked the staff and the Council for making this a smooth budget process, although budgets are
never easy. She suggested that the Council begin planning for the 2005-2006 budget immediately as there are some big
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obstacles coming down the road. She said that there needs to be a collaborative effort for next years budget in order to
deal with the big issues.

Councilor Cascio commented that this budget has not been passed by party vote. He commends the Council for
working very hard together to accomplish goals to bring Wethersfield into the future.

Councilor Adil thanked Chairperson Morin for bringing the Council through the budget process. He said that
Chairperson Morin has a very positive attitude. Chairperson Morin thanked Councilor Adil for the kind words, but
stated that it is all part of the job.

Councilor Montinieri thanked Town Manager Bonnie Therrien, Finance Director Lisa Hancock and all Town
Department Heads who worked so hard to provide the Council with needed information. She said that as this is her
first budget process, it has been an amazing learning experience. She thanked Chairperson Morin for his leadership and
support.

Deputy Mayor Karangekis said that prior to becoming a Council member, he was employed by the Town of
Wethersfield for thirty-eight years and never realized the efforts the Council makes to adopt a budget each year. He
said that it is hard work and that the Council tries to work as a team. He has a new found respect for all past Council
members who have endured the budget process and made very tough decisions. He said that the Council tries to make
the right decisions and that he is proud to be a member of the Council who will continue to work together resolving
Wethersfield's issues.

Chairperson Morin thanked the Town Staff and all Council members who have a diverse scope of experience and
serve the Town well. He commended the Council for their hard work and their nonpartisan opinions during the budget
process. He said that, in his nine years, this is the most difficult budget he has dealt with. He said that the approved
budget addresses the needs sent to the Council by the public. Chairperson Morin said that he looks forward to the
Council working together with the Board of Education and thanked the Chairperson and Vice-Chairperson for
providing answers to Councilor's questions. Chairperson Morin said that the budget would have been much worse if
not for the efforts of Senator Ciotto, Senator Fonfara, Representative Doyle and Representative Guerrera. Chairperson
Morin closed thanking again the Staff and Councilors for their hard work.

ADJOURNMENT

At 6:55 p.m., Councilor Adil moved "TO ADJOURN THE MEETING" seconded by Councilor Czernicki. All
Councilors present, including the Chairperson, voted AYE. The motion passed 9-0-0.

Dolores Sassano
Town Clerk
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