Economic Development & Improvement Commission

(EDIC)
Regular Meeting — Thursday May 14, 2015 — 12:00 Noon
Town Manager’s Conference Room, First Floor, Town Hall

MINUTES
1. Call to order - The meeting was called to order at 12:00 PM
2. Attendance and Quorum (6 members required) - Mark Trahan, Gioia Zack, John Adamian, Judy

Keane, Mirella D'Antonio, Joan Hughes, Dorcas McHugh, Ken Rizzio, Peter O'Keefe, Jeff Bridges - Town
Manager, Peter Gillespie - Director of Planning & Economic Development and Denise Bradley - Assistant
Planner.

3. Old Business  a. Vacant Property Updates

-295 Ridge Road - The Planning & Zoning Commission held preliminary plans for develop a multi story
apartment complex.

-1000 Silas Deane Highway - Continuing to work with the State and the property owner on the
Agreement.

-1178 Silas Deane Highway - Renewed interest.

-672 Silas Deane Highway - Application pending to renovate the building and convert the building into
an urgent care facility. May take advantage of the facade improvement program in the future.

-125 Silas Deane Highway - O'Reilly's Auto Parts is completing a tenant fitup for several of the empty
spaces.

b. Grant Project Status

1. Heritage Walk — HFPG and CT Humanities - The unveiling will take
place after the sign are fabicated. Delivery date will take place in
early June.

2. Church/Main Street Intersection - The Town Engineer set up the
Purchase Order. Construcion is anticipated to take place in late
summer or early fall.

3. STEAP 2014 - 1000 Silas Deane Highway/Facade Funding - Details of
the agreement are being worked out.

4, New Business a. Welcome Wagon - Judy Keane discussed the highlights of the recent
Marketing meeting. There are approximately 100 new residents and 30 new businesses in town per
year. A discussion ensued regarding and a follow up meeting will take place.

b. Budget - Jeff Bridges reported that the budget was passed. The road
effort of $1.5 Million. The mill rate will be 38.18. The debt service for
the high school added $1.1 Million to the bottom line. Several
dispatchers were added to the budget.

C. Facade Application — 500 Silas Deane Highway — Corner Store - Peter
Gillespie reported on the details of the financial request. He distributed
existing facade photos and proposed elevations. The total cost of the
project is approximately $90,000. Mr. Gillespie described the
improvements being proposed including doors and windows, new
roofing and gutters, rear and front handicap walkways, landscaping,
signage and concrete sealing and painting. Mark Trahan discussed the



findings of the Finance Sub Committee. John Adamian made a motion
to approve the application in the amount not to exceed $44,929.73 with
the condition that they applicant come back with a plan and estimate to
soften the retaining wall and extend the landscaping bed and or install a
trelis to the satisfaction of the town staff. Dorcas McHugh seconded the
motion. All voted in favor.

5. Other Business - There was no other business to report.

6. Reports Town Manager's Report — Jeff Bridges reported on the Fireworks, the Memorial
Day Parade and the Wethersfield High School tour. He discussed the status of the WHS renovation
project. Mr. Bridges reported on road paving projects.
Town Council Liaison's Report — Tony Martino was not present.
Planning & Zoning Commission Liaison's Report — Leigh Standish discussed the
highlights of the last Planning & Zoning Commission meeting.
Tourism Commission Liaison’s Report — Dorcas McHugh reported on the State
Tourism Department cuts and the Discover New England Conference.
Chamber of Commerce Liaison’s Report —Leslie Civitello reported on the Annual
Dinner, new members on the Board, the grand opening of the Farmers' Market
a multi Chamber Business After Hours at Turnpike Motors in Newington, Ribbon
Cutting for CBS on June 11th and the Annual Luau.

7. Chairman's Report — Mark Trahan had nothing additional to report.
8. Sub-Committee Reports Marketing and Communications - A meeting will take place at
1:15 PM.

Financial Strategies

9. Minutes — April 2015 Meeting - Peter O'Keefe made a motion to approve the minutes as
submitted. Gioia Zack seconded the motion and all voted in favor.

10. Next Meeting — Thursday June 11, 2015
11. Correspondence - There was no additional correspondence.

12. Adjournment - The meeting adjourned at 1:10 PM



