Unapproved


Wethersfield Library Board

Minutes of July 28, 2009

Members present: Kim Bobbin, Brad Milvae, Susan Grady, Ralph Horowitz, Clare Meade, Jenny Miglus, Polly Moon

Others: Laurel Goodgion, Library Director, Martha Mayer, Friends of the Library; David Troy, Prospective Board member

CALL TO ORDER: Chairperson Polly Moon called the meeting to order at 7:04.

PUBLIC COMMENT: None
ADDITIONS TO THE AGENDA: None

CHAIRMAN’S COMMENTS: None

FRIENDS OF THE LIBRARY:
· Martha Mayer reported that the first B.J. Smith book discussion was well attended.  The Friends were complimented by the Chair on their refreshments.

· A half-page combination ad and membership form, encouraging people to join the Friends, will run in Wethersfield Life for September, October, and November.
· The Friends are planning a two-day book sale for next year, date to be determined.

· They are continuing to plan for their annual meeting on October 13.

· They are also planning for the Cornfest on September 12.

COUNCIL LIAISON: No report

APPROVAL OF MINUTES OF JUNE 23, 2009
It was moved, seconded and carried to approve the minutes as distributed.

QUESTIONS FOR THE LIBRARY DIRECTOR
· Laurel was asked how she handles book donations.  She said that she reviews the books.  They are donated to the Friends if they do not fall within the library’s collection policy.  When asked what she would do if the donated books were being titles being read by a book group, she said she would probably add them to the collection.
· Laurel was asked if the leak that appeared after the tornado had been fixed.  She said she believes so.  She is now working with the insurance adjustor to fix interior damage from the leak.  The company called to do clean-up immediately after the leak was discovered, J.P. McGuire, is excellent.

· Laurel reported that the 18-hour position that had been posted has been filled by Kim Mertagliano.  She is working to fill a recently vacated 20-hour interlibrary loan position, a monitor position, and 2 pagers.

· An RFP for Web re-design yielded three proposals.  Miranda Creative has been chosen.

· The FY’10 budget appears to be in good shape.  Laurel was able to make many purchases at the end of the previous fiscal year to offset expenses for this year.  Examples of items purchased include magazine subscriptions, computers and tech support.  Clare Meade requested a dollar amount for the pre-spending to aid in the preparation of the FY’11 budget.  Laurel will pull together this number.
POLICY REVIEW
Library Cards – It was moved, seconded and carried to approve the Library Cards Policy as presented.

Donations – It was moved, seconded and carried to approve the Donations Policy as presented.

COMMITTEE REPORTS
· Outreach Committee – Jenny Miglus will chair this committee.  Kim Bobbin is currently the only other member.  The committee’s next meeting will be September 1.

· Finance Committee – Clare Meade will chair this committee.  Ralph Horowitz is the other known member.

· Committee chairs will recruit other members once the Board members are set.  Polly requested that any the names of enthusiastic volunteers recruited by committees be forwarded to her as potential future Board members.

· Strategic Plan Committee – This is a new committee to assist Laurel with the preparation of a new strategic plan.  The members are: Joan Gauthier, Regina Aleksandravicius, Pam Kelly, Sue Grady, Lucille Plouffe, Leigh D’Agostino, Rae Ann Palmer, and Laurel.
STRATEGIC PLAN
· The plan’s title is: “Re-allocating Resources and Re-creating Library”

· The last strategic plan covered the years 2002-2007.  A subsequent plan was derailed by the renovation.  Not only is a plan overdue, but the timing is right, with a new town manager, new board members, and a library that is fully functioning in a very tough economic climate.  Usage is up 7% over June of 2004, the last time the library was fully functioning.  Clare requested a comparison of the number of FTE staff for June 2004 and 2009.
· Pat Holloway of West Hartford will be leading a staff retreat on the afternoon of September 23, and a community meeting from 6-9 on October 15.

· Laurel will be conducting a SWOT exercise with the staff next week.

· She is developing a new patron survey.

· The goal is to have the strategic plan finished by the end of 2009.
UNION NEGOTIATIONS
· The contract was signed Monday, July 27, so there was no need for an executive session.  
· The major concession in the contract was the elimination of retiree health benefits for all new employees hired after July 1.
· Laurel expressed her gratitude to Bonnie for her help in getting this done before she leaves.

At 7:55 it was moved, seconded and carried to adjourn the meeting.
Next month’s meeting will be on August 25, at 7:00 pm.
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Respectfully submitted 7/29/09,

Jennifer D. Miglus, Secretary
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