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Wethersfield Library Board
Minutes of April 22, 2008

Members present: Greg Bedula, Paul Courchaine, Greg Curtin, Tracy Gionfriddo, Susan Grady, Howard Greenblatt,
Clare Meade, Brad Milvae, Pauline Moon

Staff present: Laurel Goodgion, director; Liz Kirkpatrick, Asst. Director

Others present: Luci Domick, President of the Friends of the Library; Paul Montinieri, Council Liaison

CALL TO ORDER

Chairman Greg Curtin called the meeting to order at 7:03.

PUBLIC COMMENT: NONE

ADDITIONS TO THE AGENDA: NONE

RENOVATION

Laurel reported that new problems have been discovered in the walls at Town Hall. Addressing these problems will
add six weeks to the renovation's schedule. It now appears that the Library's re-opening may not be until some time in
December. Paul Montinieri added that there is a hopeful possibility that some of the work (connecting pipes, etc.) can
be done concurrently. The cost, in excess of six figures, has not been fully identified.

The shelving bid that was due last Monday was tabled by the Building Committee. Karen Ribnicky, shelving
consultant, is looking more closely at the bid. In an analysis of all bids, three did not meet the bid specifications. The
fourth (and highest) bid of $108,000 met all specifications. Paul Courchaine noted that funds for the shelving are in the
capital budget of 2009-2010. Paul Montinieri said the money is available in this year's budget. The shelving is not
being put off. The money will be found. The money committed by the Mayor is there.

Laurel and Liz are working on a new timeline for re-opening the Library. Polly Moon stressed the importance of
making sure that the new timeline will guarantee the price for shelving.

FRIENDS OF THE LIBRARY

The Friends have sent fundraising letters to their membership. They have $800 to date. They are not sure if they will
send a second, back-up mailing. Lucille Plouffe spoke on behalf of the Library budget at the public hearing on the
Town budget last night. The Friends recently funded a new bench for the Library and re-funded the museum pass
program.

Greg Curtin referenced two letters sent by Laurel to the Friends thanking them for re-funding the museum pass
program ($2720) and the window seat ($1416).

COUNCIL LIAISON/S

Paul Montinieri reported that the Town budget hearing was positive. He thought more people would have been there.
Parents supported the Board of Education. A handful objected to an increase in taxes and the impact on their personal
lives. Some were willing to give up some services like leaf collection. Most are pained by having to choose between
services.
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This is a very difficult budget. The state surplus is disappearing. The Council can't ask the people to pay $300 or $400
more in taxes.

Informally meeting with townspeople is critical in helping and guiding the Council.

Paul met with some Library Board members last week. He supports the Library's efforts, but he must be realistic. The
Town doesn't have the latitude. All costs have gone up. There needs to be a balance. In ramping up Library programs,
maybe they can be staggered. The Library did the best presentation last year. Laurel provides program information
with great clarity.

Greg Curtin thanked Councilor Montinieri for his concern.

QUESTIONS FOR THE DIRECTOR

Laurel distributed copies of the Operating Budget and Explanations. She explained that the Library had to buy a new
drinking fountain. The old one was fifty years old and was beginning to spray patrons.

She met with Mike Turner on replacing the book return slot. It will be ordered next week, and the town mason will
install it.

FUNDRAISING COMMITTEE REPORT

Clare Meade complimented the Friends for the monies they have taken in. She reported 100 percent participation by
the Board for a total of $4700. Paul Courchaine and Susan Grady have sent out a large number of letters. Clare hopes
to make a formal report for the next meeting. She is in communication with Doug Shipman about obtaining mailing
labels. Liz Kirkpatrick said she could put interim totals in the Library newsletter. Polly Moon suggested putting up a
thermometer chart to illustrate donations as they come in.

Stamps for fundraising letters can be reimbursed through the Action Fund.

Laurel will be talking about the Library at the Civitan meeting on June 4. Liz Kirkpatrick and Polly Moon will be
going to the Rotary Club meeting on April 29. The Lions' Club donation will be featured in the Wethersfield Post.

At 7:32 Luci Domick left.

PROPOSED LIBRARY OPERATING BUDGET FOR 2008-2009

Paul Courchaine of the Finance Committee will make this year's budget presentation tomorrow night at the Nature
Center. The Library budget will be explained through the use of a PowerPoint presentation, which was created by Pam
Kelly, who worked very hard with the Finance Committee last week.

Board members were urged to take a final look at the proposed budget for next year and email any changes as early as
possible, especially if any slides need changing.

The Board agreed on the importance of stressing the need to fill all three floors with personnel with security as a prime
factor. Laurel reiterated that these staffing positions have been in the Library budget since 2004-05.

Polly Moon stressed the fact that two- thirds of the budget increase has to do with the additional space, i.e., three floors
open. She said it is important to dispel the myth of "huge increases" in the Library Budget. Council has known over
the years that these increases were coming. Unfortunately they are coming at a bad time. She suggested cutting down
on the number of slides and the verbiage in the PowerPoint presentation.

Laurel distributed a printout of the Manager's Budget so everyone could see what was funded and what wasn't. Polly
Moon said that this shows the Manager's breakdown, not the Library's request. The Board can't say at this particular
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time what they will do because they don't know what the funding will be.

Greg Curtin asked Councilor Montinieri about next year. He answered that it doesn't look promising. Last year the
state's contribution to the Board of Education was a saving factor. Now the state surplus is disappearing. The Board
must be creative in looking at its priorities. People remember that the Library gave back the last couple of years when
the Library was downsized. What do you need back? What can you give up?

At 7:55 Howard Greenblatt moved to adjourn. Brad Milvae seconded. The motion carried.

Respectfully submitted,

Susan Grady
Secretary
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