Library Board Special Meeting Minutes - April 6, 2004

Minutes of
Wethersfield Library Board
Special Board Meeting
Tuesday, April 6, 2004

Members present: Donna Brown, Greg Curtin, Lucille Domick, Susan Grady, Eugene Grayson, Brad Milvae, Polly
Moon, Karen Mortensen, Lucille Plouffe.

Also attending: Laurel Goodgion, Library Director.
Chairman Greg Curtin called the meeting to order at 6:35.
I. Town Manager's proposed budget

Laurel distributed copies of the Town Manger's proposed budget. The budget shows only the 0% increase budget
that the library submitted. It shows two proposed budgets from the Town Manager: Request 1 (to bring the
budget in at the 3 1/2 % increase goal requested by Council) and Request 2 (based on meeting some of the needs
expressed by each department).

The amount listed for salaries in Request | does not reflect any salary increases for staff.

The amount listed for Library Books and Other Media includes magazines and databases as well as materials.
The amount in Request | is only $56,783. The amount appropriated for this year for materials is $121,670. The
amount in Request 11 is $81,783. This is a cut of 33% from the current year and a cut of 40% from the Library's
request of $135,110.

The impact of the two proposed budgets was discussed. The Library would be closed all day on Fridays and
would be closed Sundays as well. The Book It for Me automatic reserve service, which is now used by 198
people, would have to be discontinued. Gene said that library users will be very unhappy with the lack of
multiple copies of popular titles. There would also be very limited selection. Request | does not include funds
for programs. This would mean there would be no funds for the purchase of materials used in craft programs. It
would also mean that there was no money with which to hire performers for children's programs or speakers for
adult programs.

I1. Public hearing on Town Budget

The public hearing on the town budget is scheduled for Monday, April 26th at 7 p.m. Greg said that it is
important for board members to attend the public hearing but as far as speakers go, the emphasis should be on
library users. Lucille Plouffe is calling some Each board member should ask several people to attend the hearing.
Even if people are not comfortable speaking, their appearance will show support for the library.

I11. Budget workshop with Town Council
The date for the workshop with Council has not been set. It will probably be the week of the public hearing or
the following week. Greg said that he would speak on the importance of the Library and that Gene would address

statistics and budget numbers. Laurel said that she would be available to answer questions. Luci Domick said
that it is important that all Library Board members attend the workshop.

Polly Moon arrived at 7:30.
Gene Grayson moved that the meeting be adjourned. Donna Brown seconded the motion. All were in favor.

The meeting was adjourned at 7:35 p.m.
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